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SECTION 1 

---~---··-··------·------ -------------------- ------
1.1 INTRODUCTION 

-------------~-

1.1.1 OVERVIEW 

A Social and Labour Plan (SLP) is a prescribed requirement of the new minerals legislation (the Mineral and 
Petroleum Resources Development Act (28/2002) (MPRD Act)) to be in place for the remaining life of every 
mining right1

. The SLP is required to be more than a statement of intent with regards to Human Resource 
Development. Local Economic Development and the management of downscaling and retrenchment. The plan is a 
summary of principles and policies to guide the implementation of specific programmes which aim to aid socio­
economic development and economic growth in the mine's area of operation and labour-sending areas on an on­
going basis. Progress with regards to the specific projects and the mine's contributions to socio-economic 
development will be reported on annually in the SLP Reports to be submitted to the regional Department of 
Minerals and Energy. 

The objectives of the SLP (section 41 of the Regulations) are to: 
• Promote employment and advance the social and economic welfare of all South Africans; 
• Contribute to the transformation of the mining industry; 
• Ensure that holders of mining rights contribute towards the socio-economic development of the areas in 

which they are operating. 

1.1.2 THIS SOCIAL AND LABOUR PLAN 

Marula Platinum Mine (Marula) will meet the objectives as outlined in this SLP, ensure its permanen~ core­
business contractors comply (with regards to Section 101 of the MPRD Act) and ensure the necessary structures 
and mechanisms are in place and utilized to this end. 

This SLP is submitted as Appendix M (1) for the conversion of the old order mining rights (as summarized in 
Table 1.1) into new order mining rights at Marula Platinum Mine. The old order mining rights are held by Impala 
Platinum Limited (15/2003) and Marula Platinum (Pty) Ltd (22/2003). However, whilst the two (2) companies 
currently hold the respective rights to minerhls at the Mine, it is managed as one entity: Marula Platinum Mine. 

The Marula Platinum Mine was initiated in 2000, following the acquisition by Impala Platinum Limited of the 
respective rights (Mining License No. 15/2003) as summarized in Table LL Marula Platinum (Pry) Ltd is the 
holder of the rigbts to the concerned minerals underlying the Mineral Leai;e Area on Mineral Area l of the farm 
Driekop 253 KT, also described in Table 1.1. Both Impala Platinum Limited and Marula Platinum (Pty) Ltd are 
subsidiary companies held by the holding company Impala Platinum Holdings Limited. The current holding of the 
two (2) mining licenses by Impala Platinum Limited and Marula Platinum (Pty) Ltd is split along the same 
division as mentioned above. 

1 It lS noted that the SLP ts applicable untt! the closure certificate (under sectwn43 of the Mmeral and Petroleuln ources 
Development Act (2002 )) has been issued. 
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Platinum Mine to function independently and profitably in due course and for it to be empowered in terms of its 
undertakings for HDSA ownership, as indicated in the Statement on Participation by Historically Disadvantaged 
South Afi"icm1S (HDSAs) as submitted with the accompanying conversion application. Application is made 
smmltaneously herewith, seeking ministerial consent in terms of Section !! of the MPRD Act to transfer Impala 
Platinum Limited's newly converted mining right (Mining License 15/2003) to Mmula Platinum (Pty) Ltd. 

1.1.3 PROGRESS SINCE THE INITIAL SOCIAL AND LABOUR PLAN SUBMISSION 
TODME 

Given that this document has been updated since its initial submission to the Department of Minerals and Energy 
(DME), and in order to ensure sufficient background is available to the reader when considering the content of this 
revised plan, it is pertinent to note a number of key areas in which progress has been made at the mine in the 
interim period. 

1.1.3.1 BEE SHAREHOLDING AT MARL'LA PLATINUM MINE 
Impala Platinum Holdings Liniited, in order to align its operations with the new MPRD Act and in line with a 
principled cmmnitment made in 2000 during the planning phase of the Mm·ula Platintml Mine, aims to see suitable 
HDSA partners acquiring 27% ownership in the Marula Platinl1lll Mine, with agreements signed in May, 
June 2006 and November 2007. In order to successfully facilitate the diversification of ownership in the Mine to 
include HDSA partners, the following HDSA shareholding strnctme for Marula Platinum Mine has been 
developed, following an extensive consultation process: 

• 9% shareholding to a broad based strnctme, nan1ely the Mmula Community Tmst. The Trust primarily 
benefits the colilJllllilities in the vicinity of the mine, being firstly, the residents of the farms on which 
Marula Platinwn Mine operates, secondly the inhabitants of the Greater Tubatse area, and thirdly, the 
inhabitants of the Limpopo province; 

• 91% shareholding following a direct investment by empowerment investor consortium, Tubatse Platinum 
(Pty) Ltd, which is a consortium of business entrepreneurs from the area in which the mine operates, as 
well as some broad-based entities; 

• 9%, shareholding to Mmkau Mining (Pty) Limited, one of the leading HDSA mining companies in Africa, . 
with investments in coal, platinum and mining services. Mmakau Mining's prime focus is on investment 
in sustalnable mining venhrres through community-driven involvement, with a view to providing wealth 
creation through empowerment procurement practices, managed empowerment partnering and 
entrepreneur development 

Progress in respect of the envisaged BEE shareholding outlined above is as foJlows: 
• The Tmst Deed was presented in detail to the co1lllllunities (via the Marula Working Committee - the 

structme established to manage co1lllllnnication and social interventions to-date) and their suggestions and 
proposed changes included in the document. Trustees representing the Mantia Platinlllll Mine co1lllllllnities 
were nominated and selected after an extensive cornmwrication process, which solicited nominees :fi:om the 
area. The nominated Trustees underwent trustee training, during which the Trust Deed was set out to them. 
The final version of the Trust Deed, including all the changes proposed by the Tmstees and the Marula 
Working Committee, was registered with the Master of the Supreme Comt. With the Trustees accepted by 
the Master, tl1e Marula Conllllunity Tmst has received a donation from the Impala Community 
Development Trust (ICDT) of Rlm.iJlion in 2005, enabling the trust to begin operations and develop its 

• 

e Seventeen ( 17) different sub1nissions were received and evaluated accordin 
on the requirements as set out in the Pre-qualification document. Three 
Resources Consortimn, Tubatse Platinum (Pty) Ltd, Nduku Platinum Resources r en as having 
pre-qualified for the next phase of the bidding process. The tluee (3) pre-qualified pariJes were invited t 
submit their tender documents and make a presentation to a selection team The selection team agreed upon 
Tubatse Platmnm (Pty) Ltd as rts preferred Empowerment Investor for the 9% stake m MrPlatinl1lll 
(Pty) Ltd. A process of due d1ligence of Tubatse Platinum (Pty) Ltd was completed m Janu 2006. Th 

/I ,:, 
MARULA PLATINUM MINE SLP- RESUBMITTED q £ / 8 

I 



due diligence on Marula Platinum (Pty) Ltd and Impala Platinum Ltd has been performed by a multi 
diciplinary grouping representing both the Marula Connnunity Trust and Tubatse Platinum. 

• A suite of agreements were signed on 19';. May 2006 with both Tubatse Platinum and the Matula 
Community Trust. TI1ese agreements comprise a Sale to each of Marula Community Trust and Tubatse 
Platinum of 7.5% of the ordinary shares in Marula Platinum Limited, a shareholders agreement and a 
Services Agreement. Negotiations with Mmakau Mining (Pty) Limited in respect of the company's 
participation in the shareholding of Marula Platinum have been concluded on in Jrme 2006 and a further 
7.5% of the ordinary shares and claims in Marula Platinum Limited has been transferred. In addition an 
agreement has been concluded between Impala Platinum Limited and Marula Platinum Limited in terms of 
which those assets, rights and obligations intended to form part of the Marula Platinum Mine but 
previously held in the name of Impala Platinum Limited will be sold, ceded and assigned to Matula 
Platimun Limited. The Empowe1ment trasaction duly closed on 31 Augnst with the trasfer of7.5% of the 
shares and claims in Manlla Platinum (Pty) Ltd to each of the respective pamers. Dnring the course of 
October and November 2007 a fhrther suite of empowerment documents were signed by the above 
empowerment partners bringing up the total arncunt of shareholding by each to 9%. Tills suite included a 
sale of additional shares agreement as well as an amendment and restatement agreement 

• Marula Platinmn Mine has assisted their BEE pmtners through a number of informal mentoring 
mechanisms both during and as part of the negotiating process and will continue to do so as and when 
reqnired during the life of mine to ensure their partners are effectively capacitated. 

1.1.3.2 HUMAN RESOURCE DEVELOPMENT PROGRAMME 
I. Following the move from contract mining to owner mining in November 2004, Marula Platinum Mine 

appointed Cementation's employees on Fixed Te1m Contracts from 8"' December 2004 to 31" Marcb 
2005 whilst the Bomd considered the future of the mining operation. 

2. Following the Board's approval to continue with the mining venture (March 2005), all of the employees 
employed dwing the inte1im period above, were plaCed on permanent contracts commencing-1st April 
2005. As such the mines workforce increased from thirty (30) (as at 30"' August 2004), to the one 
thousand six hundred and three (1 603) as recorded for this re-submitted SLP (as at 22•"Mmch 2006). 

3. Giveu the previous uncertainty of the mine's future, the subsequent period during 2005 focused on 
attaining production targets at the mine in order to meet with the envisaged business plan and meet the 
Board's ta.t·gets whereby the mine's future could be stabilised beyond 2005. 

4. Given the substantial ramp up in mine employees, the management of the mine's workforce and 
associated infrastructural requirements in respect of its Human Resource Development Prog:rannne has 
been significantly impacted. In the interim period Marula contributed towards Impala Platinum Limited's 
Workplace Skills Plan (WSP) a.t1d Skills Development Plan in addition to utilising its training facilities 
where required whilst Marola. has been building the requisite capacity on-mine. Marula's strategic 
plarnting of its skills development and audit process commenced in April 2006 (see Plan in Table 2.1). 
Pa.t1 of this strategic planning has incorporated the appointment of an additional two (2) HDSA personnel 
(with an additional HDSA appointment by Minopex) within the Human Resource Department in order to 
facilitate the appropriate management of the workforce in line with the objectives of the SLP as well as 
the WSP and Employment Equity Plan. An additional appointment of an HR Optimisation Manager was 
appointed end of July 2006. 

5. The stabilisation of the operations facilitated the completion of the training centre on the mine site which 

6. 

is currently awaiting its accreditation assessment. 

entire workforce in respect of their educational levels and verification 
facilitated during April 2006. As such an updated interim Form Q (fo 
information to this SLP re-snbmission) was completed and appropri 
fmal skills audit informing a verified Form Q), core business skill 
management plan commenced on 11 til September 2006 with a view thi~i'aililNJ~~~Jl6m:~ 
January 2007. As such at the time of re-submission of this SLP the mine e~gpj>.e~ese key 
planning areas including the process of compiling its own WSP (separate to con uhon to 
Impala Platinum Limited's WSP). 
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1.1.4 STRUCTURE OF THIS DOCUMENT 

The document is structured as follows: 
Section 1 - Introduction and Preamble 
Section 2 - Human Resources Development Programmes 
Section 3 - Local Economic Development Programmes 
Section 4 - Processes Pertaining to the Management of Downscaling and Retrenchment 
Section 5 -Financial Provisions for the Implementation of the SLP 
Section 6 - Undertaking 
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Table 1.1: Summary of Mining Rights Held al Manda Platinum Mine 

Name of 
Mine 

(Holder of 
Mining 
Right) 

Manda 
Platinum 
(Pty) Ud 

Impala 
Platinum 
Limited 

Impala 
Platinum 
Limited 

Impala 
Platinnm 
Limited 

l.Vlining 
Licence 

No. 

22/2003 

15/2003 

15/2003 

1512003 

Farm 
Name(s) 

Driekop253 
KT 

Winnaarshoek 
250KT 

Clapham 118 
KT 

Forest Hill 
!17 KT 

I 

Portion No. 

Mineral Lease 
Area on Mineral 
Area I 

Remaining 
extent of the . 
farm and 
Portion I 

The farm 

Mineral Area 
No.2 on the 
farm 

. 

Mineral Rights held 

All rights to minerals as 
defined in Lebowa 
Minerals Act, Act 9 of 
1987 

All mineral rights 

All rights to platinum, 
palladium, rhodium, 
iridium, ruthenium and 
osmium as well as rights 
to prospect for mine, 
exploit and recover for 
its own account gold, 
silver, nickel and copper 
found in the UG2 and 
Merensky Reefs. 

All rights to platinum, 
palladium, rhodium, 
iridium, ruthenium and 
osmium as well as rights 
to prospect for mine, 
exploit and recover for 
its own account gold, 
silver, nickel aud copper 
found in the UG2 and 
Merensky Reefs 

MARULA PLATINUM MINE SLP- RESUBMITTED 

Mineral Owner and Title Deed 

Republic of South Africa (former 
Lebowa Minerals Trust) 

- Deed of Cession of Rights to 

Minerals No. K2695/1999RM 

NOTE: 

Marula Platinum (Pty) Limited is 
subleasing the said minerals by 
virtue of Notarial Mineral Sub-
Lease Protocol No. 864/2000 from 
Rustenburg Platinum Limited (who 
is leasing the said minerals from the 
Republic of South Africa by virtue 
of Notarial Mineral Lease Protocol 
No. 863/2000) · 

Marula Platinum (Pty) Limited 

-Notarial Deed of Cession of 
Mineral Rights K 6900/98 RM 

Impala Platinum Limited 

- Notarial Deed of Cession of 
Mineral Rights Protocol No. 
866/2000 

Impala Platinum Limited 

-Notarial Deed of Cession of 
· Mineral Rights Protocol No. 

866/2000 -==,.. 
t:/;;~\ 
r
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1.2 PREAMBLE 

1.2.1 NAME OF CO !VIP ANY 

Impala Platinum Limited and Marula Platinum (Pty) Ltd are wholly owned subsidiaries of Impala 
Platinum Holdings (Pty) Ltd. 

1.2.2 NAME OF THE MINE 

Marui a Platinum Mine 

1.2.3 PHYSICAL ADDRESS AND POSTAL ADDRESS 

Head Office 
No 2 Fricker Road 
lllovo 
2169 
Mine 
R37 Polokwane/B urgersfort Road 
Driekop Region 
Burgersfort 
Limpopo Province 

Private Bag X 18 
Northlands 
2116 

PO Box 1496 
Steelpoort 
1133 

1.2.4 TELEPHONE NUMBER AND FAX NUMBER 

Head Office 
Tel: (011) 731 9000 
Mine 
Tel: (013) 214 6000 

1.2.5 LOCATION OF THE MINE 

Fax: (011) 731 9053 

Fax: (013) 214 6022 

Marula Platinum Mine is located on the farms Clapham 118 KT, Winnaarshoek 250 KT, Forest Hill 
ll7KT and Driekop 253 KT, approximately forty ( 40) kilometres from Burgersfort in the Greater 
Tubatse Municipality within the Sekbnkhune Magisterial District of the Limpopo Province. The nearest 
town is Steelpoort. (See Appendix A for the Map of Marula Platinum Mine). 

1.2.6 COMMODITY 

Exportable platinum derived from a concentrate (filter cake) containing the platinum group metals, 
together with metals and minerals found in mineralogical association at a maximum production rate of 

480 000 tonnes milled per month. ·· .. · ~ .• '· •.•·' ~-. .· . 

1.2.7 LIFE OF MINE · t!ir:::::!:.~ 
The current life of Marula Platinum Mine is twenty six (26) years up to year 203 1 ~-her;;;·;,~i~;\'' \:··. '\ 
planning only allows Marula Platinum Mine to plan until2030, the life of the mine is J<pected to extend 
beyond this as new developments are evident and new projects are started. These changes will be 
reported on in Marula Platinum Mine's annual SLP report subrniiM;i·~·=""=""-

!f.'V\ ~~ /!8 
('"\~., .. ;-. .,., ... "; ttfA,., 

1.2.8 FINANCIAL YEAR ,<:}'''. '•·,!~.' 
~~: ,_..,.."'f"~-r")'~-J ;;. 

1 July to 30June. ;J; \··,\.llt~l\.1 
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1.2.9 SIZE AND COMPOSITION OF WORKFORCE 
Tables 1.2 and 1.3 present the occupational distribution of the mine's workforce and Minopex's workforce 
respectively at Marula Platinrnn Mine as at 22nd March 2006. As can be seen the mine had a combined workforce 
of one thousand seven hundred and sixty-six (1766) as at 22"" March 2006. 

. 

Table 1.2 Occupational Distribution of Mine Workforce at !\'Iarula Platinum Mine 
as at 22nd March 2006 
. 

MALES FEMALES 

;J> 0 >- 0 
OCCUPATIONAL 0 >- ~ 

0 >- ~ .., 
8' 0 ~- 8' 0 "'· "" 0 

CATEGORY 0 " ~ 0 " " s· [ § @ "' @ § @ "' 0. 0. 

Legislators, senior officials, 
2 I 9 12 

managers and owners managers 

Professionals 5 14 4 2 25 
Technicians and associated 

21 I 43 I 66 
professionals 
Clerks 4 8 8 2() 

Service workers, shop and 
8 I 9 

market sales workers 

Craft and related trade workers 69 62 131 

Plant and machine operators 220 4 3 227 
and assemblers 

Labourers and related workers 1032 I 66 1099 
Apprentices and section 18 

12 2 14 
learners 

TOTAL 1373 1 1 133 83 0 0 12 1603 

Table 1.3 Occupational Distribution of Contractor Workforce at Marula Platinum Mine 
as at 27!'" March 2006 

MALES FEMALES 

>- 0 ;J> 0 
OCCUPATIONAL 0 >- ~ ~ >-

~ 
.., s g "'· s: ~- g CATEGORY " § 0 § § -. @ § -. 

" a 0. 

Legislators, senior officials, 2 4 6 
mana~s and owners managers 
Professionals 0 

Technicians and associated 
2 7 1 10 

professionals 

Clerks 2 2 3 7 
Service workers, shop and 
market sales workers 

1 ~{c\') RLESl<i'>! 
'<.-/,;, 

·:%! ->-:. \ 
Craft and related trade workers 13 10 _:;;~-~ t~.i f"" "'' ~y '<;.' . ~ il'·: :, ~ 
Plant and machine operators '-~ \i ,..,., • H 

and assemblers 
68 1 31 IOO!:}j. 3LIC 

Labourers and related workers 1 2 ,* ~ * Apprentices and section 18 ~~ learners 
8 1 3 1 IS~"-

' TOTAL 96 0 0 23 40 0 0 4 163 

l 
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1.2.10 GEOGRAPHIC ORIGIN OF WORKFORCE 
Tables 1.4 and 1.5 present the labour-sending information for the mine's workforce and Minopex's workforce 
respectively at Marula as at 22"' March 2006. Figure !. I summarises the labour-sending information for the total 
workforce at the mine at regional (provincial) level. This information was compiled based on reported labour­
sending destinations from the workforce. The information may change during the course of the life of the mine as 
the workforce settle permanently in the area surrounding the mine or as new workforce is employed. This 
information will be up-dated on an annual basis in the mine's Annual SLP Report. 

Table 1.4: Summary of Labour-sending areas for Mine Personnel at Marnla Platinum Mine as at· 22"" 
March 2006 

Labour Sending 
Area 

(l'rovince!Country) 

Labour Sending 
Area 

crown) 

Number of 
Employees at the 

Mine 

Botswana· 

Eastern Cape 

Eastern Cape 

Eastern Cape 

Eastern Cape 

Eastern Cape 

Eastern Cape 

Eastern Cape 

Eastern Cape 

Eastern Cape 

- Eastern Cape 

Eastern Cape 

Eastern Cape 

Eastern Cape 

Eastern Cape 

Eastern Cape 

Eastern Cape 

Eastern Cape 

Eastern Cape 

Eastern Cape 

Eastern Cape 

Eastern Cape 

Eastern Cape 

Eastern Cape 

Eastern Cape 

Eastern Cape 

Eastern Cape 

Eastern Cape 

Free State 

Botswana 

Bizana 

Clarkbury 

Dabankulu 

E!iotdale 

Engcobo 

Gcini 

Ingwavuma 

Jamestown 

K Williams Town 

Lusikisiki 

Maclear 

Matatiele 

Mqanduli 

Ngqe!eni 

Nkhuhlo 

Qamata 

Queenstown 

Qumbu 

Sanyesa 

Tabaokulu 

Thaba-Tseka 

Tsolo 

Tsolo 

Umtata 

Umtata 

\Villowvale 

Zundili 

Bethlehem 

. 

. I 

4 

4 

5 

2 

4 

4 

19 

6 

6 

4 

3 

2 

2 

5 

4 

2 

4 

2 

3 

1 

I 

Free State 2 Bloemfontein 

Free State Bultfontein 1 

Free State Hartswater 1 

Free State Hendrina 1 

Free State Kokstad 1 

. 

Total Number of 
Employees per 

Country/Province 

1 

93 

% of' Employees 
per Labour 
Sendi~Area 

0% 

~'*'\_ ,...,_,. /* 

"' ""'sP. 
0' 

I 
I .. 
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.. lr / I ~'/"-"' / )\c 

i'T1A._ . '(··~:tl A// ~ 
J(', /V-

MARULA PLATINUM MINE SLP- RESUBMITTED 



Free State Odendalsrus l 

Free State Orkney 6 

Free State Sti!fontein 2 

Free State Theunissen I 

Free State Viljoenskroon 1 

Free State Virginia 5 

Free State Volksrust 1 

Free State Welkom 4 29 2% 

Gauteng Car1tonvi11e 5 

Gauteng East Rand l 

Gauteng Germiston 1 

Gauteng Grass mere 1 

Gauteng Johannesburg 3 

Gauteng Katlehong 1 

Gauteng Kru gersdorp I 

Gauteng Pretoria 1 

Gauteng Randfontein 2 . 

Gauteng Sebokeng 2 

Gauteng Soweto 2 

Gauteng Toekomsrus 1 

Gauteng V anderlJijlparl<: 2 
. 

Gauteng Vanderbijlpark 1 

Gauteng Westonaria 2 

Gauteng Westonaria 1 27 2% 

Kwazulu Natal Ceza 2 

Kwazulu Natal Embangeni 1 

Kwazulu Natal Eshowe 1 

K wazulu Natal Gaza 1 

Kwazulu Natal Harding 3 

Kwazulu Natal Hluhluwe I 

Kwazulu Natal ldutywa 8 

K wazulu Natal Lady Frere 2 # "" ~ 
Kwazulu Natal Mount Frere 3 '#: ,\···· ..... ,, 1'$ 

t?:~/ t:\", ~ 
Kwazulu Natal Mt Fletcher 1 71 ''7 ~~ \ 

f;;( ~~;~~r,_. ·y .,,·.·:,, 
Kwazulu Natal Newcastle 2 

~ t;~,~·ir~i : 'r'l 
Nntubaruba !'"' <! t?li Kwazulu Natal 1 '+ i.ii.il. 

Kwazulu Natal Nongoma 3 \\~ 
K wazulu Natal Port St Johns 5 ~~SJ 

Kwaw!u Natal Underburg 2 

·~ Kwazulu Natal Wasbaok I 37 2% 

Lesotho Maseru 1 1 0% ~ 
Limpopo B urgersfort 1054 \ ' 

Limpopo Butterworth 3 
~x , ,._ 

I , 
Limpopo Hoedspruit I 

J Limpopo Lebowakgomo 3 
~ 

Limpopo Letaba 2 (/ 
1 
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Limpopo Longtill I 

Limpopo Penge 4 

Limpopo Phalaborwa 9 

Limpopo Polak wane 6 

Limpopo Potgietersrus I 

Limpopo Sekbukhune 7 

Limpopo Steelpoort 36 . 

Limpopo Sterkspruit 6 

Limpopo Tzaneen II 

Limpopo Zastron I 

Limpopo Zebedele 3 1148 72% 

Mozambique _ Chid I 

Mozambique Xai-Xai I 2 0% 

Mpumalanga Amsterdam I 

Mpumaianga Atok 6 
Mpumalanga Bekkerndai I 

Mpumalanga Burgersfort 33 

Mpumaianga Bushbuchridge 27 

Mpumalanga Definilton I2 

Mpumaianga Evander I 

Mpumaianga Groblersdal 2 

Mpumaianga Hazyview 1 

Mpurnalanga Komatipoort 4 

Mpumalanga Laersdrif 1 

Mpumaianga Longtin I 

Mpnmaianga Lydenburg 23 

Mpumalanga Malelane 8 

Mpumaianga Nelspruit 7 

Mpuma1anga Ohrigatad 3 

Mpumalanga Stee1poort 81 
. 

Mpumalanga Trichardsdal 8 

Mpumalanga White River I 

Mpumalanga Witbank 2 223 14%~,, 1<::~ 
North West Brits 2 #".."'/ ~-:>c·,_.-;">'1 'f.J ' ~'-~ 

1/ ;c;;f ~ ; f';' - <' :1' \ 
North West Ganyesa 1 ~"'~' ~'IJ ' '• ~. :: 

f ;:;;;> / "· ·-

-~, North West Glen Cowie I I r '"" 
North West Klerl<sdorp 3 \\ *\ r'li 3'1" 

1#1.11.1 * 
North West Lichtenburg I "~ -North West Northern I ~"" p>P.. 

North West Phokeng 2 

IH 
-, 

North West Rustenburg 25 \ 
North West Taung I 37 2% 

Northern Cape Vryburg 3 
\ ___ 

\ 

Northern Cape Vryheid I 4 0% 
·""\ 

Swaziland Mankayane 1 1 0% 

Total: 1603 1603 100% /l 
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Table 1.5 Summary of Labour-sending areas for Contractor Personnel at Marula Platinum Mine as at zzru! 
March2006 

Labour Sending 
Labour Sending Area 

Number of Total Number of % of Employees 
Area Employees at the Employees per per Labour 

(Province/Country) 
(Town) 

Mine Countrv/Province Sendinf! Area 

Limpopo Driekop Local Mine Area 125 

Limpopo Burgersfort 12 

Limpopo Steelpoort 6 

Limpopo Makopane I 144 88% 

Mpumalanga Lydenburg 5 

Mpumalanga Witbank 6 

Mpumalanga Sabie 2 

Mpumalanga Ohrigstad 3 

Mpumalanga Bronkhorstspruit I 17 10% 

Gauteng Johannesburg I 1 1% 

North West Rusteinburg I 1 1% 

TOTALS 1~3 163 100% 

Figure 1.1: Summary of Combined Labour-sending areas at Marula Platinum Mine as at 22nd March 2006 

0 Lesotho 
0%. 

IIIUmpopo 
73% 

II Kwazulu Natal 
2% 

DGmteng 
2% 

1111 Pastern Cape 
5% . 

' 0 Free State 
2% 

D Swaziland 
0% 

_ 0 Northern Cape 
0% 

EiiJ Botswana 
0% 

1.2.11 CONTRACTOR AT MARULA PLATINUM MINE 

Name of Contractor 

Minerals Operations 
Executive (Pty) Ltd 
(MINOPEX) 

Service Provided to tbe Number of Employees 
Mine at the Mine 

Operation and 
maintenance of platinum 

!ant 
163 

1632 

D Mozambique 
0% 

Company's BEE 
classification 

25% BEE deal with 
shareholder 

2 It should be Twted that this figure may change during the course of the mine's life as the business plan for the mine evolves. 

Changes in the number of comractor employees will be reporred to the regional D. ME in t.he Annual S•.LP Report1or M a. ', 

. " 
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SECTION 2 

2.1 HUMAN RESOURCE DEVELOPMENT PROGRAMMES 
-----~-------~~-----

2.1.1 GENERAL OVERVIEW 

Marula Platinum Mine (Marula) undertakes to adhere to the requirements of the MPRD Act ard specifically 
Section 101 and ensure all permanent employees on the mine, be they mine or contractor employees, have access 
to Hurrutn Resource Development (HRD) Programmes, as outlined in this section, facilitated or managed by either 
the mine itself or by the contracting companies. It is however relevant to note that Marula is a young marginal 
mine, having only commenced development in 2002 (see section 1.1.3). As such its current workforce (of one 
thousand seven hundred and sixty-six (I 766) as at 22n' March 2006) is still growing, as is the mine's 
infrastructure and management structures to manage the various programmes incorporated in its SLP. However, 
tirneframes and targets (for both Marula and Minopex) have been established for each of the programmes based on 
the current business plan and expected build-up in operations in an effort to facilitate adequate access to skills 
development aruongst its workforce even during the early stages of the mine's growth. Following the achievement 
of the envisaged maximum mine workforce of two thousand three hundred (2 300) within two (2) years, the 
mine's production profile in respect of labour requirements is envisaged to remain constant over the subsequent 
five (5) years. However, progress and amendments in light of the mine's development in respect of the HRD 
targets presented her~ will be reported in Marnla's Annual SLP Reports. 

The Human Resources Development Programme for Marula is based on Impala Platinum Limited's Human 
Resources Development P!an3 derived from the annual HRD strategic planning process at the company level. This 
strategic plan takes cognizance of the company needs in terms of its business plan and Human Resources as well 
as legislation and community and environment perspectives. Figure 2.1 presents the integrated Talent 
Management Model utilized by Impala Platinum's operations to facilitate comprehensive HRD training and career 
progression amongst its workforce. The HRD provisions laid out in this section of the SLP are derived from this 
model along with the principles of best practice in HRD management 

Figure 2.1: Impala Platinum Talent Management Model 

3 For Further Reference see: Impala Platimunlimited: Human Resources Development Plan 2004. 
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Marula currently conducts its core training and development at facilities located on the mine under the auspices of 
Impala Platinum Limited, an accredited training provider with the MQA. Impala Platinum Limited training 
materials are utilised in training and this interim strategy currently being pursued at Marula has received the 
endorsement and support of the MQA. Marula has applied for MQA accreditation of its training facilities and is 
awaiting assessment. Following the receipt of this accreditation, training at the mine wi11 be reverted to these 
facilities or alternatively the mine win make use of accredited outsourced training providers. 

As noted in Section 1.1.3.2, Marula is currently in the process of stabilising its Human Resource Management 
resources whereby it is in the position to implement its own strategic HRD planning (separate to that of Impala 
Platinum Limited) at the mine. The following table (Table 2.1) presents the plan whereby Marula will facilitate 
this process. The timing of the implementation of this plan has impacted upon the HRD provisions presented 
within this section of the SLP and certain detailed targets can not be completed until key elements of the 
department's plan (most notably the Skills Audit) are completed. At the time of re-submission of the SLP, the 
mine is on-track with the stated timeframes in Table 2.1. 

Table 2.1: Action Plan for Strategic Human Resource Development Progranume Development at Marula 
Platinum Mine (September 2006 to January 2007) 

Key Action Plan How Deadline Completed 

Source preferred consultant 28 Augustus 2006 Yes 

Review consultant proposals 4 September 2006 Yes 

1) Conduct a skills audit Contract consultant to do skills 
7 September 2006 

Yes 
amongst workforce audit 

Skills audit to take place 11 September 2006 Yes 

Complete audit 13 November 2006 

2) Training needs 
Conduct exercise & prioritise 

analysis to be 15 December 2006 
conducted 

training needs 

3) Prioritise training 
according to: 

a) Education needs Identify ABET Level training 15 December 2006 

b) Core business 
Identify core business development 15 January 2007 training needs 

f--
c) Portable Skills needs 31 January 2007 

4) Implement complete 
Skills development 
programmes identified 

Implement & maintain training & From 31 January 2007 
and maintain skills 
records for its 

development onwards f1j -··"~~, 
workforce for life of the y'·''.•.t~~ '•'--\ 
mine \/..•1' \ 

""" L'.i. ,; \! \ ·<;, ') 
-' '·- -- __ _, ' .. ,.,~~,"·---· ----- -.-, .... , .. ~. 

; ·f!u'CUC * 11 

2.2SKILLSDEVELOPMENTPLAN 
. . ~~ -- ---·· ~,~,~~-=~· . ····' ------~- .. '"---· ···~sP. 

2.2.1 OVERVIEW 

Marula Platinum Mine is currently meeting and will continue to meet the requirements of the Skills Development 
Act. This includes the submission of the mine's Workplace Skills Plan (WSP) on an annual basis, (currently a 
part of Impala Platinum Limited's WSP). In addition the mine is registered with the South African Reve 
Service (SARS) as well as the relevant SETA (the Mining Qualifications Authority (MQA)) and 
contributing one percent (I%) of payroll towards Skills Levies. 

MARULA PLATINUM MINE SLP- RESUBMITTED 



2.2.2 FUNCTIONAL LITERACY AND NUMERACY 

2.2.2.1 Undertaking 
It is in the interest of Marula to ensure that all of its employees can read, write and communicate in English to 
ensure that any instructions and/or health and safety issues are clearly understood to enable employees to not only 
be more productive but also to ensure their· own safety by being able to read any communication expressed on 
notice boards, briefs, etc. As part of its commitment to developing the educational base of its workforce, Marula 
will implement a Functional Literacy and Nurneracy Programme, ensuring that all employees have access to 
further learning. The programme will consist of Adult Based Education and Training (ABET) aimed at providing 
good quality education and training to adult learners, whilst ensuring that all learners are offered the opportunity 
to become functionally literate and numerate (to ABET Level4). 

2.2.2.2 Strategic Plan 
Marula's ABET plan aims to address the critical need for functional literacy and numeracy training amongst the 
workforce by facilitating access for 91% of the current employees who have no schooling to ABET Level I. 
Further Marula recognises the importance of addressing the low literacy levels amongst all employees 
(particularly those in ABET Level 3 and below) and to facilitate access to ABET Level 4 in order to enable 
participating employees to advance in their career path whilst in the employ of the mine and further to be 
competitive within the general labour market. Marula's ABET plan aims to address this need and ensure a 
reduction in the current illiteracy level from 31% to 20% by 20 I I in accordance with the mine's capacity to 
deliver the requisite programmes. Furthermore, the ABET plan provides employees with the opportunity to 
advance to ABET Level 4 after successfully passing each consecutive ABET level. 

a. Training Facilities and Facilitators: Following the completion of the construction and equipping of the 
Marula Platinum Mine's on-site Training Centre the training of the mine's workforce in ABET will commence 
from August 2006 in line with the national ABET training exams timetable. One (l) ABET Facilitator has been 
appointed during April 2006 and additional two (2) out-sourced ABET Facilitators will also be appointed to 
facilitate the delivery of sufficient ABET classes in line with the programme outlined below. 

b. Training Programme: In order to improve both the functional literacy and numeracy levels at the mine as well 
as the basic skills levels (many of which are portable outside of the industry) the following ABET Programmes are 
planned for Marula Platinum Mine: 

• ABET Level 1: Pre ABET (Foundation Level), Communication and Numeracy 
• ABET Level 2: Communication, Life Orientation and Numeracy 
• ABET Level3: Communication, Life Orientation, Natural Science and Numeracy 
• ABET Level 4: Communication, Life Orientation, Natural Science and Mathematics 

will be 

times. 

c. Communication Plan: In order to effectively communicate the ABET Programme the mine w y 
advertise the programme to each new employee, as well as to those returning from leave, via their induction 
sessions. It should be noted that all endeavours made by Marula Platinum Mine to motivate employees to attend 
ABET training classes are solely dependant on individuals choices to access further learning. Upo 
implementation of the programme, all employees will be briefed with regards to the tt·aining on offer, through e 
Marula Platinum Mine Workers Representative structures (NUM etc), as well as through other relev t 

communication forums. 

d. Targets: Marula is currently in the process of conducting a skills audit which is expected to be completed in 
November 2006. Part of the envisaged outcome of the skills audit is the verification of educarional qmlifications 

and labour-sending areas amongst the mine's workforce. Parallel to skills aud. i~ M·a.rula i.s inxe p ess of 
communjcating the intended rol1-out of the ABET programme to the unions and the employees. Volun ABET 
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registration will commence in November 2006 with classes to commence in January 2007. Envisaged targets 
(Table 2.2) have however been detennined through the need as identified within the current Form Q (completed in 
April2006) (Appendix B) taking cognizance of the current number of people within each pool at ABET levels at I 
to 4 as well as the mine's envisaged ABET training capacity. It should also be noted that the detailed screening 
and verification process may change the number of employees within each pool and as such impact upon the 
achievement of tlie stated targets as will the varying success and failure rates of the participants in the programme. 
Any changes will be communicated to DME in the Annual SLP Report or as required. 

Table 2.2 presents expected ABET enrolment targets for part-time and full-time classes for the next five (5) years 
assuming an average of a 93% pass-out rate (full-time and part-time) (as experienced at Impala Rustenburg 
Operations) on each level. Given the current illiteracy rate of 31% (five hundred and three (503) employees) (as at 
22"d March 2006), the mine plans to facilitate ABET training for five hundred and seventy (570) employees 
(taking into account possible increases as the mine continues to employ additional people in future years) over the 
next five (5) years. Taking the expected pass-out rate of 93% over this period, the plan is to move 91% (one 
hundred and fifty-three (153)) people out of a pool of one hundred and sixty-eight (168) from no education to 
ABET level 1. A further ninety eight (98) people will be moved from ABET level I to ABET level 2 and ninety 
eight (98) from ABET level 2 to ABET Level 3 and one hundred and eighty one (181) from ABET level3 to 44 

The overall illiteracy level is therefore expected to be reduced to 20% by 2011. These targets are based on 
utilising ·Marula's ABET Facilitator and two (2) outsourced part-time facilitators from January 2007 in full time 
and part time classes (training approximately sixty (60) people per day on part time and full time classes in line 
with capacity at the mine). It is important to note that the mine plan only allows for a maximnm of thirty (30) 
employees to he out of production per day in full time classes to minimise production losses-' However the current 
plan in respect of ABET is directly driven by the identified need for ABET on the mine as indicated by the cnrrent 
FormQ. 

Appendix B provides the baseline numeracy ·and literacy levels for the mine and contractor workforce (DME 
Form Q) as at 22nd March 2006. These forms will be completed annually and submitted with Maruia Platinum 
Mine's Annual SLP Report on behalf of the mine and its core business e:ontractors. 

e. Programme Outcomes>-Over and above the social upliftment impacts of equipping workforce with numeracy 
and literacy training (particularly with respect of ABET levels 1 and 2). Successful ABET Level 4 candidates are 
able to access training for their blasting certificates as well as Plant Operator Qualification. 

Marula will implement two (2) additional part time ABET classes shouid the need arise due to employees 
registering for such classes. All employees that have successfully completed an ABET Level will be urged to 
register for the next ABET Level to ensure that such employees systematically progress through the ABET Levels. 

2.2.3 LEARNERSHIPS 

2.2.3.2 Strategic Plan 
a. Programme Implementation: The mine plans to appoint Learnerships annually in line 
as well as the outcomes of the annual skills audit. Whilst the skills audit for the mine still requi co 
HRD Action Plan -Table 2.1) the envisaged Learnership requirements at the mine based on the 1 ss 
plan for the next five (5} years are presented in Table 2.3. These targets have further taken cognisance of the 
companies experience to date in respect of its hard to fill vacancies and the noted shmtage of artisans and 
engineers (DME Form R, Appendix C) by the mine and Minopex. Based on the demographics of the area of 
operation Marula Platinum will endeavour to ensure that there is a minimum of 80:20 ratio in respect of HDS 
participation in Learuership Programmes in order to facilitate the achievement of the mine's Employment Eq 

4 This includes Minopex's three (3) employees who require ABET training at Level4 (Appendix. B), 
5 It lS asswned that a full tune ABET course wtll be completed in four (4) months and a pm t-trme course Wlll blcon eted m \ 

one (!) year '"' 
'~), 
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Plan. It should be highlighted that as at the end of 2005/2006, despite the infancy of the mine and ·its Human 
Resource Department, substantial focus and effort has been placed on facilitating Learnership enrolments at the 
mine. As such Marula and Minopex currently have a combined enrolment of thirty-one (3 I) learners (all HDSAs) 
in a variety of Leamership programmes at the mine. 

b. Training Facilities and Facilitators: All training programmes will be implemented in accordance with the 
relevant training legislation (MQA and SAQA) and will be carried out at an accredited training facility. Marula 
are currently utilising the services of Impala Platinum Limited's Rustenburg Operations programme for its 
Learnership requirements, whilst it awaits accreditation of its own training facility according to MQA 
specifications. An existing Services Agreement between Impala Platinum Limited and Marula Platinum (Pty) 
Limited in terms whereof Impala.renders certain services for the benefit of Marula, which includes that of the 
Learnership programme, is currently instituted at a cost ofR6,00 per ton milled at Marula. 

c. Targets: Table 2.3 depicts Learnership targets for the next five (5) years per Learuership programme for Marula 
Platinum Mine and Minopex, taking cognisance ofthe length of each programme and the envisaged pass-out rate6 

Please note that as the annual targets within Table 2.3 beyond 2006/2007 will be determined annually by the 
annual skills audit, the targets may change. Progress with regard to Learnerships will be reported orr an annual 
basis in the Mine's SLP Report. 

d. Programme Outcomes: Qnalified Engineering Learnerships are linked to qualified Artisans and Mining 
Learnerships who become Shift Supervisors/Mine Overseers. Whilst as stated the Learnership enrolment is driven 
by tbe mine's business plan needs, .should this change during the course of the Leamersbip programme, the 
company will endeavour to ensure all Engineering and Mining Learnerships are absorbed. 

6 Please also note that Leamership.s are not annual programmes. For example the Engineering Leamerships exJend.s 
period of two and a half(2.5j years. 
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Table 2.2: Five (5) year targets for ABET training (Combined for Marula Platinum Mine and Minopex) 

Adult Basic 
Educatiml and 
Training (ABET) 
Level 

ABET Levell 

ABE! Leve/2 

ABETLeve/3 

ABETLeve/4 

~ 
I 

Totals 

~ 
~·· 

Baseline 
literacy 

Level (ref: 
FormQ) 

69% 

Expected 

Course 
No. of 
Enrol-
ments 

fT 30 

PT 

FT 

PT 15 

FT 

PT 15 

FT 30 

PT 

Ff 60 

I'T 30 

~·A.~)ULA PLATINUM MINE SLP- RESUBMITTED 

200612007 

Expected No. 
of Learners 
Passed-011t 

14 

14 

14 

14 

28 

28 

2007/2008 

% 
Expected 

Expected No. % 
Expected 

IUueracy 
No. of of Learners Illiteracy 

No. of 

Level 
E11rol- · 

Passed·Ou.t Level 
Enrof.. 

ments ment8 

45 56 45 

15 14 15 

31% 27% 
15 14 15 

45 56 45 

90 112 90 

30 28 30 

200812009 

Expected No. % 
of I.eamers IWteracy 
Passed-Out Level 

42 

14 

24% 
14 

42 

84 

28 

24 



Table 2.2 Cont.: Five (5) year targets for ABET training (Combined for Manila Platinum Mine and Minopex) 

2009/2010 2010i2011 Total 

Adult Basic Baseline Expected 
Expected No. % 

Expected 
Expected No. % 

Expected 
Expected No. Expected 

Education and Literacy No. of No. of No. of 
Training (ABET) Level (ref: 

Course 
Enrol-

of Learners Illiteracy Enrof... of Leartters Illiteracy 
Enrol~ 

of Learners Illiteracy 

Level Fonn Q) ments Passed-Out Level ments Passed-Out Level 
meuts 

Passed .. Out Levels 

Ff 45 42 165 153 
ABET Levell 

PT 0 0 

Ff 45 42 45 42 
ABili Level 2 

PT 15 14 60 56 

69% 
Ff 21% 

45 42 20% 45 42 
20% ABETLeve/3 

PT 15 14 60 56 

Ff 45 42 165 153 
ABETLeve/4 

PT 30 28 30 28 

FT 90 84 90 84 420 391 
Tnta.l,o; 

PT 30 28 30 . 28 150 140 
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Table 2.3: Five (5) year targets for Learnerships Programmes 

200612007 

Name of 
Leemership 
Programme 

Engineering 
Electrician 
Engineering 
Boitennaker 
Engineering 
Diesel Mechanic 

Engineering 
Instrument 
Mechanic 

Engineering 
Fitting 
Engineering 
Rigging 
Learner Mining 
Official 

Blasting 
Certificates (in 
process of 
registration) 

Engineering 
Electrician 
(Minopex) 

Length 
of Prog­
ramme 

3Years 

3Years 

3Years 

3Years 

3Years 

3Years 

18 
Months 

1 Year 

3Years 

Expected 
No. of New 
Enrolments 

0 

0 

3 

0 

0 

2 

5 

0 

Current 
Partici~ 

pants 

2 

0 

12 

3 

0 

2 

5 

2 

~ ""' \~ -.. ,_,:;:-
\ ~ A , . . * 'fl.\'' 

----;~{-.,._ I . ''-" . <:: ~ =<.> ( /" . ·-·~" 
\ NIARULA PLATINUM MINE SLP- RESUBMITTED 

Total 
Enrol­
ments 

2 

0 

12 

3 

0 

2: 

5 

2 

29 

Expected 
Passout 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Expected 
No. of 
New 

Enrol­
ments 

2 

2 

3 

0 

3 

I 

3 

5 

2 

2 

. 23 

200712008 

Current 
Partici­
pants 

4 

2 

15 

1 

6 

5 

10 

4 

3 

2 

53 

Total 
Enrol­
ments 

4 

2 

15 

6 

5 

10 

4 

3 

2 

53 

E.<pected 
Pass out 

0 

0 

0 

0 

0 

0 

5 

2 

11 

Expected 
No. of New 

Enrol­
ments 

2 

0 

7 

0 

0 

0 

2 

8 

0 

0 

20 

. 

20081200.9 

Curreut 
Partici­
pants 

6 

2 

22 

6 

1 

7 

13 

3 

2 

64 

Total 
Enrol­
ments 

6 

2 

22 

6 

7 

13 

3 

2 

1 

64 

Expected 
Passou.t 

2 

0 

9 

0 

3 

0 

3 

5 

2 

0 

0 

24 

26 



Table 2.3 Cont: Five (5) year targets for Learnerships Programmes 

2009/ZOIO 201012011 TOTAL 

Name of Lmgth of Expected No. Current Total 
Expected 

Expected Current Total 
Expected 

Expected 
Expected Leernerslrip Progw of New Partici- Enrol-

Passout 
No. of New Parlici· Enrol-

Passout 
No. of New 

Passout Programme ram me Enrol-ments pants ments Enrol-ments pants ments Enrof .. mellts 

Engineering 3Yea.rs 2 6 6 4 0 4 4 2 6 8 Electrician 
Engineering 

3Years 0 2 2 2 0 0 0 0 2 2 Boilermaker 

Engineering 
3Years 3 16 16 3 3 16 16 3 19 15 Diesel Mechanic 

Engineering 
Instrument 3Years 0 I I I 2 2 2 0 3 1 
Mechanic 

Engineering 
3Years 0 3 3 0 0 3 3 3 3 6 

Fitting 
Engineering 3Years 0 I l 1 0 0 0 0 1 l 
RiR~inR 
Learner Mining 

18 Months 3 7 7 2 2 7 7 3 12 10 official 
Blasting . 

Cert~{icates (in 
1 Year 5 13 13 8 10 15 15 5 33 23 process of 

(~ 
registration) 

Engineering 
Electrician 3Years 0 1 I 0 0 1 I I 3 5 
(Minopex) 

F,ngineering 
-· 

~ Instrument 
3Years 0 2 2 0 0 2 2 2 2 3 

~ 
chanic 

/:: N~ i(Mloopex) 

Engineering ~~ ~')~~ Fitting (Minopex) ;11 :.:": ~} I 1 0 0 1 1 I 1 2 

~ 
" .. \ . ·"··· ··r? 

Total ['!;"j :::;13 ),o 53 53 21 17 51 51 20 85 76 
" "',. "1!> rn 

/ n .. ~-··1 //'"""" -- ~ :: -1~~· 
( 

'.<. '<fJ, \'' 

"' -, '-;17 ~ .Y 

\
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2.2.4 SKILLS DEVELOPMENT PROGRAMMES 

2.2.4.1 Undertaking 
Marula Platinum Mine will continuously develop and implement appropriate skills training programmes as and 
when required by their workforce and in line with their business plan. In addition Marula will gradually convert 
their training and development programmes towards either Learnerships or skills programmes as and when they 
are released by SAQA. 

2.2.4.2 Strategic Plan 
a. Training Programme: As per the requirements of the Mine Health and Safety Legislation, Marula Platinum 
Mine will ensure the relevant employees qualify under the Mining- Competent A and Mining Competent B skills 
training progrannnes as and when required during the life of the mine. 

b. Targets: The targets are based on expected annual turnover figures as informed by the business plan as well 
as on by historical data and actual turnover figures on the mine to-date. illtimately the enrolments to these 
progrannnes will be needs ba•ed in respect of new appointments or re-class/promotions following the skilling of 
all current workforce. Skills Development targets for Marula for a five (5) year timeframe are depicted in Table 
2.4. 

c. Programme Outcomes: Whilst the completion of the training for Mining Competent A and B qualifications 
amongst relevant employees will facilitate the mine's compliance to the Mine Health and Safety Legislation, the 
relevant employees will further receive accredited qualifications which are transferable across the mining sector, 
and are therefore portable skills. 

2.2.5 PORTABLE SKILLS TRAINING 

2.2.5.1 Undertaking 
The mine will, as part of its Skills Development Plan and its retrenchment management programme, provide 
training in portable skills which are applicable to the mining sector and other employment sectors and ensure 
such training programmes are adapted as required by the mine's employees. The company therefore defines 
portable skills as accredited skills developed through unit standards based training that can be utilized within the 
mining sector (across mineral sectors) as well as outside of the mining sector. 

2.2.5.2 Strategic Plan 
As at 22"d June 2006 Marula Platinum Mine has trained two thousand nine hundred and seventy one (2 971) 
participants in p01table skills training programmes as part of the core business training of which two thousand 
eight hundred and eighty nine (2 889) participants were successfully qualified. Marula Platinum Mine will 
continue to train participants in portable skills training programmes annually. 

In addition to the functional literacy and numeracy training (Section 2.2 and Table 2.2)) Mar 
will provide portable skills training within the various core business disciplines as outlined i 
the life of the mine. Where the skills training is portable within the mining sector (and aero 
and/or is external to the mining sector, this has been identified. 

ii. Targets: Targets for such portable skills training for the next five (5) years have been develop )~~~~~~ 
the core business training programme envisaged for the mine determined by the business plan for this p~ 
taking cognisance of expected turn-over levels and on-going ramp up with new employees (Table 2.5). It · s 
pertinent to note again however, that the targets in respect of training in these areas may c ge followin he 
completion of the planned (annual) skills audit (envisaged for November 2006). 
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Table 2.4: Five (5) year targets for Skills Development Programmes' 

2006/2007 200712008 

Target Target 

Skills No. of 
No. 

No. of 
Expected to 

Programmes Enrolments Qualify 
Enrolments 

Mining 26 26 
Competent A 

Mining 406 406 
Competent B 

TOTAL 432 432 

MARULA PLATINUM MINE SLP- RESUBMITTED ., 
,:/'../ 

13 

234 

247 

No. 
Expected to 

Qualify 

13 

234 

247 

2008/2009 2009/2010 

Target Target 

No. of 
No. 

No. of 
No. 

Expected to Expected to 
Enrolments Qualify Enrolments Qualify 

11 11 10 10 

27 27 27 27 

38 38 37 37 

29 

2010/2011 

Target 

No. of 
No. 

Expected to 
Enrolments 

Qualify 

12 12 

27 27 

39 39 



Table 2.5a: (5) year target• for Portable Skills Training within the Mining Industry (across mineral sectors) 

Department 

Mining 

Training 
Programmes 

Equipping 
Helper 
Scraper Winch 
Operator 
Rock Drill 
Operator 
Mining 
Competent A 
Mining 
Competent B 

Safety 

Surve.v 
Shift 
Supervisors 

Mine Overseer 

Rock 
EngineerinJ? 
Coded Drivers 

Geology 

Miners 

Ventilation 
Observers 

Occupational 
Categories as 
perFonn S 

Unskilled 

Unskilled 

Unskilled 

Skilled 

Unskilled 

All Levels 

All Levels 

Skilled 

Professional 

All Levels 

Semi -skilled 

All Levels 

Skilled 

Semi-.~kil!ed 

Ve Skilled & 

MARULA PLATINUM MINE SLP- RESUBMITTED 

' -~-j 

200612007 

Target 

No. 
No. of Expected 

enrolments to 
Qualify 

103 103 

66 66 

107 107 

26 26 

71 71 

1 

2 2 

I 

· .. ··. 

.·. 

I 

2007/2008 200812009 2009!2010 201012011 

Target Target Target Target 

No. No. No. No. No. No. 
No. of Expected No. of Expected of Expected of F.xpected 

enrolments to enrolments to enrol~ to enrol- to 
Qualify Qualify mcnts Qualify ments QualifY 

45 45 4 4 4 4 4 4 

23 23 2 2 2 2 2 2 

47 47 4 4 4 4 4 4 

13 13 11 11 !0 lO 12 12 

88 88 27 27 27 27 27 27 

1 1 

1 1 

3 3 2 2 3 3 2 2 

f. ..·· •. 
. 

··. 

. ·. : ·. n .. · .... · 
'< .. ' . 

. .. 
!.._. . 

.. 
. 

I' . ----""'-----'--'---- _,_ __ -.J.. __ L_ __ .L.._....L __ . __ 
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Department 

Administration 

Engineering 

\~ 
non -licensed 

! 

Trainillg 
Programmes 

. 

Human 
Resources 

Finance 

Stores 

Admin 

Computer 
TraininR 
Eng Helpers & 
Ganf{ Leaders 
Eng Serviceman 

l.Li.mpRoom 
Attendant 
Control Room 
Operators 
Eng Semi-
Skilled-
welders, torch 
cutters 
Trackless 
Mining 
Machines 

Occupational 
Categories as 
perFotmS 

Semi-skilled, 
Skilled & 

Prof 
Semi~skilled, 

Skill-:r & 
Pro 

All Levels 

All Levels 

All Levels 

Unskilled 

Semi-skilled 

Unskilled 

Semi-skilled 

Semi-skilled 

Semi-skilled 

2006!2007 

Target 

No. of 
enrolments 

No. 
Expected 

to 
Qualify 

2007/2008 

Target 

No. ~f 
enrolments 

No. 
Expected 

to 
Qualify 

200812009 200912010 

Target Target 

No. No. No. 
No. of Expected of Expected 

enrolments to enrol~ to 
Qualify ments Qualify 

-···t. ···············-········;; '· )r; . _··•---•·· 
I> . · .. 

.l .. . .... 

' .. 

, I ·. 
' 
i !··.· 
I• 

. ·.. .··· ··'· • · ... ···.·· • .. · t . V;> > . . . 
• • -······ . . . : .>•: ..••• •• •;:. .• ·< .·• 

. 
!'. .. 

. 
' . 

't 
,j_. 

I 

·.· .. 

59 59 26 26 2 2 2 2 

L 
·· .. ~ . ;~~: 

!'-~ . 

·-
~' ..•.... ' 

J 
. 

.· 
.. ,, 

I'· • 
t /'" ·?i \['; 

. "'L . ... 
.,-.' 

'" 
o:.-' 

I .I. 
I I .. ,• .. 

1-
r' .· . 

··-

I 
.. 

. 

8 8 5 5 12 12 7 7 
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2010/2011 

Target 

No. No. 
of Expected 

enrol .. to 
ments Qualify 

. 

. 

.·. 

. 

. 

2 2 

. 



~ 
l Key: 

200612007 200712008 2008/2009 

Target Target Target 

Occupational 
No. No. No. 

Training No. of Expected No. of Expected No. of Expected 
Department 

Programmes 
Categories as 

enrolments to enrolments to enrolments to 
perFonn S 

Qualify Qualify Qualify 

Floatation. & 
All Levels 8 8 3 3 3 3 

Thickenin~ 

Introduction to .. 
•. ' 

I~< 
. '> '• ·, 

., 

Mineral All Levels · .. 
,, 

:0 · .... . ' 

Process in{!. 
. .,:, -r· 

Formal 
Blasting 

Skilled 5 5 5 5 8 8 Certificates 
Learnership 

Engineering Skilled 9 9 18 18 17 17 
Principles of 

All Levels .. · .' . .; . i ; ·. ' · ..• 

•••••• • Supen,ision .... .. . · .. · ;, . .• . 
. · .... , •; . ~·. ' . . .. •. ' 

Supervisory & Intra to . . \ •'+t ..•. ; •'L,• ;:.;··· . · .... :.~ All Levels ·.· i.· .... .•··· < ~' ' ; Management Supervision 
Training Life Skills All Levels . 

··•·'! . :. ''/".>' ; ·> . ; ; : ·;; .<<, .. ·.·· ; :'.·~; . '·.·· 
.·.··· 

Basic Business 1 .,,.. ' (: ' 
,. 

'• . : All LeveL'> 
. · . ;~ · . 

Skills ,. .. -: ·.•· ·. . . ,; <:' . 

TOTAL PARTICIPANTS 465 465 278 278 93 93 

Targets to be determined following completion of the skills audit (November 2006) (Table 2.1). 

200912010 201012011 

Target Target 

No. No. No. No. 
of Expected of Expected 

enrol- to enrol- to 
ments Qualify ments . Qualify 

5 5 

. ...... 

5 5 8 8 

10 10 10 10 

' ••• 
'. ... 

. ,.·I; 

•f .· ..... 
. ; . 

79 79 71 71 
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. 

Training 
Department Programmes 

Mining Sqfety 

Survey 

~~·· .. \ '• 

' ..... 

Coded Drivers 

\ 

Geology 

Table 2.5b: (5) year targets for Portable Skills Training outside of the Mining Indnstry8 

Industry Skill 
Portable to 

All industries 
having safety 
related 
positions e.g. 
Factories, 
agriculture, 
plants etc 
Only 
applicable to 
survey related 
industries e.g. 
road builders, 
excavation 
industries etc 

Transport and 
taxi industry 

Only 
applicable to 
geology 
related 

Occupational 
Categories as 
per Fonn S 

All Levels 

All Levels 

All Levels 

200612007 

Target 

No. No. 
of Expected 

enrol- to 
ments Qualify 

l 1 

2007/2008 200812009 200912010 

Target Target Target 

No. No. 
No. of 

No. No. No. 
of Expected Expected of Expected 

enrol- to 
enrol-

to enrol- to 
ments Qualify 

ments 
Qualify ments Qualify 

1 1 

1 I 

·.· 

20l0120Jl 

Target 

No. ~f 
No. 

Expected enrol-
to ments 

Qualify 

"/// y (/ / -::: ;;:: V::: \1 . . 
P~~~: not~t rhe fbllol1 n!"'1!.J ·ilfs f0 ... :~li~.--.·~rog:wn .... 1rtn ~ are also presented wilhin Table 2.5a as these traini:n.g programmes are portable both in.side the mining industry as well as outside the 
ining industry: Safety, S tv~ Cotf!!!:fJ'~J.Ve~\', ~IJ 1, Ventilation Observers, Vemilation Officials, Human Resources; Finance, Stores, Admin, Computer Training, Engineering Helpers and 

r:, -, ·"e., .ngineering ic nc(j,~n!ZiiJ.![;m /f .. ~ :.Skilled. A•·tisnns. Crushing and Screeaing. Engineering Learners hip. 

( "'-.. * '{·)~ ; ~~ 
' ,, 

""""""'"'·-=_:;;:;,.:: ... • 
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Department 

Administration 

., 

~~-\::.._ 

Engineering 

~ Non-Licensed 

c ""-: ~ 

v .. 
-<-- / 

\. 

/~ ~-
\ .. 

.. ;7r< . 

~'~ 
#-\ 

/ 
/ 

Training Industry Skill 
Programmes Portable to 

Only 
Ventilation applicable to 
Officials envlronmental 

industries 

Human 
Resources 

All industries 

Finance All industries 

Warehouses, 
Food& 

Stores 
beverage 
indus!_ry etc 

Admin A fl industries 

Computer 
All industri{!s 

Training 

All industries 
having 
engineering 

Eng Helpers & related 
Gang Leaders operations 

e.g. Factories, 
plants. 
e..x:cavating etc 
All industries 
having 
engineering 

E related 

~"
0

' .N-1 ~ons * :.::,;~~'!~ •actories, 

JJ ~~ ?'1; ~[zyl ing etc 

(b t: ., •. ~ ),;·~ :- .~ ., . 

) r··- . ~--- .•;, 

c:~i ; ~l _, .. ji'·· 
INjf ~i;'.~i;· MITTED 

'{1->c;: 
"'"""""~-;:_~:..;., .. 

200612007 

Target 

Occupational 
No. No. 
of Expected 

Categories as 
enrol- to 

perFonn S 
ments Quality 

I . i ,.: 

Skilled & I I 
Prof 

. _._··. ;, 

Semi-skilled, 
Skilled & ... . Prof I 

Semi-skilled. ··· .. ·.· . '·. . . , · .... l ; Skilled & ...... 
: . '-· ' : Prof 

. ' .:; 
All Levels :t: : .... 
All Levels ---- .. _·.· .... 

I l· All Levels i,; 
•i' 

; 
I 

. t . ••• .•. •• Unskilled · .. 
.... •• •• • 

••••••••••••• { i • . _.>. 

• 
•• I 

_ ., 

··.•.·• 

~········-···· Semi-skilled -. ,> .. .. 
• 1-·v 

2007/2008 200812009 200912010 2010120ll 

Target Target Target Target 

No ... No. 
No. of 

No. NO. No. 
No. of 

No. 
of Expected Expected of Expected Expected 

enrol- to 
enrol-

to enrol- to 
enrol-

to 
ments Qualify ments Quality ments Qualify ments Qualify 

.. .· ,, I. ; f'·· .. .,· 

.. ) 
.. 

I ··· .. •' 

·········.·., .. :._ .. •. < 
'• 
).:''·:-,: . . 

' . 

•{<· .. :'• ~<\·?·'·._ ..• ' . :· .. 

····_ .. ,·_. ; ~ •;·-.. · ·_, .. ·.·_·· .. t .. .• . 

. r ;._ .. ··· i .. , ..• _-.•••.. j\ .... --.•. .· · .. 
. ! 

' . , .. ·_··' i'. . ·.··> ..•• 
· .. ···· . • : . 

c~ 
. 

- : ._ .. ;.r_i 
.. .. . ' :; .. 

.•: . ;: i'i'.t\~--·· :·I:, --. 
,>· ' .·-_· : . _,:. .. 

,,, .. ,_._ .... :' .. /. . '_· . : . · . .. 

0.; 
"" · ... · ;< f· J ~· ' ~ 

•,; 

rY. . . ; .. ,.:'.(: >' ';;·-

j;· ··: .• _ .. ;-;)·! ... f 
li :· 

' :·.·.• . ·'· ....... ·.· 

.. . .... 
• . i: . 

--... ·:o:. ,_·._:_ :· ·.· .·· .. 
_,.. ,; 

~,: ;~ 
. 

. . 

';·· .•..•. ;. 
.. . .. •..• . ;,· 

;.i 
.,-i . 

l ~·-·· k:,, 
1.:. 

-·· ·. _-.· ·:· ; :•' . 

.. ·.····•·· ... ···-· t/X< -~·- :i,; .•. 
"·' ,, _ ..I• 

-.·. ··r· .... . , .... -.· .. -.·.·;;; li.. .·. < ·_ .,:{ It '· 
,\········ ; 

r:· 
·_.·_._·•_. . > ! .. : . If .. 

li ..... · () ![ .••.. -. ' .·· .. • • •I ·-. ) ···-<•·i I• . . • ,, . 
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2006/2007 2007/2008 200812009 2009/2010 2010/2011 

Target Target Target Target Target 

Occupational 
No. No. No. No. 

No. of 
No. No. No. 

No. of 
No. 

Department 
Training Industry Skill 

Categories as 
of Expected of Expected 

enrol-
Expected of Expected enrolw Expected 

Programmes Portable to enrol- to enrol- to to enrol- to to perFonn S 
meuts Qualifj• ments Qualify 

ments 
Qualify ments Qual~fy 

ments 
Qualify 

All industries : k .•• !> .· 
having 

. ; ..•... _ ... 
)•·.·,.····· 

I• . 
:ti' ' :-

engineering 
,·, . ·,, 

-.:. 

related : . I ·> operations 

•••••• • Eng Semi~ e.g. Factories, 
';. . :. i>' · .. ., .. 

Skilled- plants, 
Semi-skilled ! • 

. 
• •••• ·c; . 

welders, torch excavating ·.·· .. 

!) . :. ~·; 
cutters etc. Also able .. /7 .·. 

to start own ..• · .. 
!, ., ·. . ' :·; ;c 

(..... . .... .. 
business e.g. . .'' 

. 
. ::.: ;;, ,' Steelwork, .,. j : . : ·. ... . •·: .. I'• burglar ; ,; .... ; ... ···'' •.. ,• t . pro~fing ere .. "I> 

... . ··• : • .. , .· ·• ... 
' ·",. 

.·._.·. ' 
' ;, ~ I 

~ 
Artisan (Fitter, 

. ··.:···, · .• ·.' . . . ·.· . 

r· . · .. • ' .. ';' -' 

Boilermaker, . 
····· 

: ; .. ) 
; •; 

•••• Engineering -
Diesel " .. _:.i : • ·5 i' .. , . 
Mechanic, ._ ..... " 
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~/ ~ (Minopex) Screeni 7 
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2006/2007 200712008 200812009 2009/2010 201012011 

Target Target Target Target Target 

Occupational No. No. No. No. 
No. of No. No. No. 

No. Q{ 
No. 

Department 
Training Industry Skill Categories as of Expected of Expected 

enrol~ 
Expected of EXpected 

enrol· 
Expected 

Programmes Portable to enrola to enrol,.. to to enrol- to to perFormS ments Qualify ments Qualify ments 
Qualify ments Qualify ments 

Qualify 

lntro to 
All industries . . :· < ' 

.•... ·. i ·.· '· ..•. . ... . 
~ supervisory All Levels I -i -; 

,' 
. . 

Supervision I . ' -;:·~ ~! :• . . J~Ositions •• 
., ·, ':. :; .L· · . •.J 

All industries . . · . :1• .· . \ 

.. ·:,;;~,, ·:.: ' ' ' 
· .. 

' ' Life Skills - supendsory All Levels ' < ;· 

••• 
.... 

. ,' ··.·• '· '• i .··· ... __ ,_ . 
.· ·: positions -:c~ 

,. I''•· 
All industries I' •••• ····~· ····iii .. 

:.i· ; i' f- ' 
Basic Business 

: · .. : ,, ;~ ·l 

Skills 
- supervisory All Levels 

. :• ·. 
••••••••••• 

:, .· . :• " positions . . ·• .. 

TOTAL PARTICIPANTS 18 18 25 25 29 29 17 17 10 10 

Key: 

Targets to be determined following completion of the skills audit (November 2006) (Table 2.1). 
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b. Portable Skills Training in Non-Mining Related Skills during the Life of the Mine 
Training Programme: Cognisance of the potential risk to jobs at the mine due to fluctuations in the platinum 
industry within South Africa have given cause to develop and implement a programme of non-mining related 
portable skills training which will be communicated to employees via the Future Forum structure(s). Employees 
will be informed as to the potential risks of sudden retrenchment following market changes and be given the 
opportunity to apply for additional training in non-mining related areas. over and above the training provided 
within the mine's on-gojng core business training programme during the life of the mine. Table 2.6 presents the 
Action Plan aimed at providing detail in respect of how the portable skills training programme will be rolled out 
at Marula Platinum Mine. 

A dedicated Portable Skills Fund will be put in place to meet the costs of the training required by employees on 
an annual basis during the life of the mine. The guiding principle of the fund is to facilitate access to suitable 
training for those employees deemed at greatest risk9

. Whilst these employees will be given priority in respect of 
accessing available funds, ultimately any employee wishing to take up the opportunity for non-core portable 
skills training will be considered in respect of the programme. As it is difficult to determine the training 
requirements of the individuals, it is envisaged that the training priority areas identified by JIPSA will be the key 
focus for the- programme. Specific targets are unable to be detennined currently as the neither the specific needs 
nor the level of interest amongst the employees is known. Following the completion of the communication 
strategy (as per Table 2.6) a suitable plan detailing targets for this programme will be developed annually. 

An annual budget of R0.2million commencing FY 2006/2007 will be put in place on an ongoing basis, over and 
above the core business training which facilitates mining-related training. This fund is based on the assumption 
that it will make provision for fifty (50) employees per annum (as determined by the principle identified above) 
at a cost of R4 000 per person per annum (cunent internal training costs at Impala per person) for training 
provision. Where possible the training will be accredited and training may be outsourced according to service 
provider needs as determined by the type of training required by the applicant for non-core business training. 

Table 2.6: Action Plan for Portable Skills Training Programme to be implemented by the Human 
esources epar en R D tm t 

Action How To start 
Completion 

Date 
Communicate with all stakeholders on 
processes to be followed with regards to Hold meeting with all stakeholders 15- Jan-07 15- Feb- 07 
portable skills training 

Consult with the Marula Transformation 
Place portable skills process on the agenda of 

Committee on all issues related to portable Sep- 07 Ongoing . 
skills process. 

the Transformation Committee. 

Communicate process to the workforce 
Through briefs, meetings, notice boards and e-

05-Feb-07 ll-Feb- 07 
mails 

Determine current employees portable skills 
With skills audit being conducted, employees 

Sep-06 Nov-06 
to indicate portable skills preferences 

Identify future projects and skills required in Have a workshop with relevant Municipality 
Jan-07 Jan-07 

labour sending areas and community stakeholders 

Identify suitable accredited training providers Obtain data base from relevant SETA's Feb-~ 
""'' 1- ... 

Identify suitable portable skills training ~41-"' ··'""''-·-1 ~~ 
Through Transformation Committee Ma .. , 7'', 

programmes for Marula ,]fj~ .,_.-.., 

Plan and draw up schedules for portable skills In conjunction with service providers and oi2 (, .) l ·i~iJ07 I<;. 
training Transformation Committee. pr-O ~ 

U~i ~p;. 

Commence with portable skills training 
Schedule fifty (50) employees per annum J~~ --~~~* programmes as identified and scheduled 

Report on portable skills training outcome for 
In annual SLP Report Jun~

1 il:s~ 
FYtoDME 

Ongoing communication with Future Forum 

Quarte?z." .#i on identifying non-core portable skills within Ongoing process 

"" >If 
the labour sending areas 

'\ 
l 

·· wd~\ ['\ '\ 9 Determined by identifying those employees in each department that is not receiving n 1 nuung re te port4il1S \ \ 
training currently. --·~ . > 
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c. Portable Skills Training in Non-Mining Related Skills at Times of Retrenchment/ Downscaling 
Should retrenchment he required during the life of the mine due to changes in the market conditions, business 
plan or as part of a planned downscaling exercise, the Portable Skills Fund will be supplemented with additional 
funds from the HRD training budget for that year. The amount to be utilised will be determined by the number 
of people affected by the retrenchment exercise and will be calculated according to the training costs per person. 
As such employees will be able to &cess an expanded non-core portable skills training programme to cater for 
those who will be retrenched in the short term driven by an additional communication programme. Priority will 
be given to employees who have had limited access to portable skill training at the point of application in 
respect of training received under the core business training programme or as part of the Non-Mining Portable 
Skills. Training Programme during the life of the mine. 

This process of determining additional non-mining training requirements for the workforce will be instituted in 
consultation with community forums including the Future Forum at Marula Platinum Mine, four (4) to five (5) 
years prior to operation closure. In this way the expanded fund will be constructively utilized in order to identify 
appropriate programmes and facilitate the necessary support of such training during the periods of downscaling 
and closure. It is envisaged that drree (3) suitable programmes will be identified, in consultation with the skills 
priority areas in line with the JIPSA initiative amongst the lower occupational levels at the company's affected 
operations as well as drree (3) further programmes at the supervisory and management levels: 

2.2.6 TRAINING IN CORE BUSINESS AREAS 

2.2.6.1 Undertaking 
Marula Platinum Mine's core business is mining and will remain so for the life of the mine. For this reason the 
company will direct a m:ljor portion of its training and development resources to the development of mining, 
engineering and plant related competencies and skills. Maxula Platinum Mine is a new mining operation 
experiencing growth in employment as mine development continues. The company will endeavour to ensure 
that all training and development is in ruocordance with appropriate legislation and will plan its core business 
training and development accordingly. 

2.2.6.2 Strategic Plan 
During the past financial year (2005/2006) Marula qualified one thousand nine hundred and thirty eight (I 938) 
employees in various core business training programmes. In order to maintain these levels of skills 
development and operational excellence at Manila, the mine will continue to strive to attain their current success 
rates in core business training programmes during the life of the mine. 

a. Training Facilities/Facilitators: The mine will continue to develop, staff, maintain, and continuously 
upgrade a complete training facility on the mine to train employees in its core business areas. The mine will 
continue to utilise Impala's training IDaterial and where out-sourced providers are utilised, ensure that these are 
accredited. 

b. Training Programme: Targets for occupational related training for the next five (5) years at Marula 
Platinum Mine have been based on envisaged labour build-up needs in line with the business plan as well as the 
mine's knowledge of historical turnover to-date (Table 2.7). Other core business training targets under 
Learnership programmes (Table 2.3) and Skills Development Programmes (Table 2.4) have also been 
determined. In addition to the business plan requirements, the mine's experience to-date in respect of hard::;-~t !::-!:!;!:::::::,,.,_ 
vacancies (Appendix C) has further informed the plans for training within core business areas, in co 
with the plans for the Learnership programme. As the skills audit will be completed by 13 Novembflf:~:!§,:.thF:.._: 
accurate and velified targets within each of the core business training courses and planning wi 
Development Plan framework (WSP) will be determined at that point and reported to DME in t 
Annual SLP Report. Actual numbers of mining and plant employees trained per annum (and as 
the total workforce) will also be reported on in the mine's Annual SLP Reports. 

In addition to the core business training within- each discipline, Marula will cany out ex-leave tr 
effort to ensure the continuous improvement and upliftment of the Marula workforce. The mine will 
ex-leave training on an on-.going basis during the life of the mine as employees return from leave. The-d:;:rn:;,·<:;ati;;;;~~~ 
of this re-fresher training, which also facilitates key communication opportunities to employees (on issues such/ 
as ABET programmes, portable skills programmes, nutritional awareness, HIV/Aids etc) is drree (3) days pel 
employee. The employees within the plant however, complete one (1) scheduled ex-leave traini b s'e sion 
annum on returning from leave in January which takes one (I) day. 
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Appendix C presents the current hard to fill vacancies for the mine and its contractors (DME Form R). These 
forms will be completed annually and submitted as part of Marula Platinum Mine's annual SLP Report on 
behalf of the mine and its core business contractors. 

c, Programme Outcomes: The career paths (outlined in Section 2.3 and Appendix E) demonstrate where 
employees are able to move to on completion of their core business training. 
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Table 2.7: Five (5) year targets for Training in Core Business areas 

2006/2007 2007/2008 200812009 200.9/2010 201012011 

Target Target Target Target Target 

Occupational 
No. of 

No. No. of No. No. of 
No. 

No. of 
No. 

No. of 
No. 

Related 
Participants 

Expected to 
Panicipants 

Expected to 
Participants 

Expected to 
Panicipants 

Expected to 
Participants 

Expected to 
Training Qualify Qualify Qualify Qualify Qualify 

Mining 284 284 124 124 20 20 18 18 20 20 

Engineering 68 68 44 44 19 19 12 12 12 12 

Plant 1.6 !6 8 8 15 15 12 12 0 0 

Total 368 368 176 176 54 54 42 42 32 32 
Participants 

2006/2007 200712008 2008/2009 200.9/2010 2010/2011 

Target Target Target Target Target 

Ex Leave 
No. of 

No. 
No. of 

No. 
No. of 

No. 
No. of 

No. 
No. of No. 

1.. Induction enrolments Expected to 
enrolments 

Expected to 
enrolments 

Expected to 
enrolments 

Expected to 
enrolments Expected to 

l. '\ Training Qualify Qualify Qualify Qunlify QUidify 

Mining 1429 1429 1429 1429 1429 1429 1496 1496 1496 1496 

Metallurgy 102 .-<= 102 102 102 102 102 102 102 102 l\ ? ~ Engineering 630/ /~~~ 630 630 630 630 660 660 660 660 
....!:!. ..;l,-'-:- ; 

, Total 216 ~ ~lf>Il 2161 2161 2161 2161 2258 2258 2258 2258 

~ ··- ~:fj 
~-

~--~) ci 
.,.,..·· !'.\"';! ::: '~ "" -< if: 

. ~~~ 
:"''-4 - / -~ •' ,,.~;~l \:.__/ // * 'fi· ~~ 

-~--·-
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2.3 CAREER PATH PLAN 

2.3.1 UNDERTAKING 

Marula Platinum Mine upholds the philosophy that every employee should be given the opportunity to develop 
within one of the career progression paths available. To this end, the mine has developed a career paths model to 
assist employees to identify appropriate career paths, as well as to become familiar with the requirements at 
each level within the chosen path (Figure 2.2). 

Figure 2.2: Impala Platinum .Limited's Integrated Career Progression Model 

Term Wins 

2.3.2 STRATEGIC PLANS 

Marula Platinum Mine's career pathing, succession planning and fast tracking programmes are in place to 
ensure employees within the chosen programme's pool (particularly employment equity candidates) are fully 
trained to be placed into vacant positions within the organization once they become available. Marula Platinum 
Mine will ensure that career pathing, succession planning and fast tracking programmes are conf ., 
developed, monitored and managed by the Marula's Transformation Steering Committee (MTSC). ~.Oii\l<iS 
programmes aim to develop pools of appropriately skilled employees at the mine, direct links bet . . ""areer 
development programmes and the placement of HDSAs as part of Marula Platinum Mine's Ern l\)J( ll;'<I'liW~" 
Plan into vacant positions cannot always be determined. Vacant positions at the mine must be lfeil asfsblir!a&f\( 
possible and employees within these pools have not always completed the required programm an~ tlw(f;jtC 
cannot be placed in such positions at such time at the mine. The mine is unable to reserve thes ioliS~ · -~- i 
the employees have Successfully completed the programmes as it will cause major company lo 
mine's failure to meet productivity targets. 

a. Generic Career Plans Programme: 
All employees at the mine will be informed, as part of their induction to the mine, of the potential career pa"'"'-""'' 
that exist at Marula Platinum Mine within the various occupations and disciplines. As such, all employees w ll 
be aware of the educational and training requirements in order to progress through the various occupation 1 
levels within various disciplines at the mine. Appendix E presents the core, generic career path plans for Marula 
Platinum Mine and Minopex and indicate key criteria, timeframes and career opportunities in detaiL 
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Impala Platinum Limited has a well established career progression plan which will be utilized by Marula 
Platinum whereby successors are identified and developed to cater for immediate and future manpower needs. 
Figure 2.2 presents the integrated model upon which Career Progression amongst the company's employees is 
implemented through the diversity management, succession planning and mentorship programmes. 

b. Individual Development Plans: 
i, Programme Implementation and Targets: Following the completion of the skills audit amongst the mine 
workforce (by November 2006), the mine will roll-out a process whereby Individual Development Plans (lDPs) 
for all employees will be developed in conjunction with the qualified training specialist. The process of 
completing the IDPs will commence in November 2006 and will be completed for the total workforce by 
October 2007 (envisaged to be approximately one thousand eight hundred and fifty (1 850)). The process of 
completing IDPs will commence with the lower employment categories working towards the higher categories. 
Following this, whilst the mine continues to recruit to its emrisaged maximum employment level of two 
thousand three hundred (2300) employees, new recruits will receive their IDPs at point of entry to the mine. The 
IDPs will be reviewed annually with each employee and assistance in respect of mentoring and/or training 
requirements will be given as and when required. 

ii. Programme Outcome: All employees will be in possession of an IDP by December 2008 and as such aware 
of their career path, specifiC training requirements, and associated timeframes and educational level 
requirements for their progression through the various identified occupational levels. 

c. Succession Planning and Fast-tracking Progranune 
L Programme: In order to facilitate the progression of employees, most notably HDSAs in line with the mine's 
Employment Equity Plan, a succession planning system, linked to the generic career path programme (outlined 
above) within all core disciplines will be implemented. This will ensure all employees are aware of promotional 
routes, job prerequisites and time frames. The succession planning system will also incorporate a replacement 
plan for successors and will identify functions for key skilled labour and institute accelerated development of 
people within their succession plan. 

iL Programme implementation: Line managers and/or supervisors will identify a pool of candidates for the fast­
tracking programme as part of the IDP process with each employee within their department. These candidates 
will then be assessed by the HRD department through the company's assessment tool for this purpose. The 
selected candidates will then complete a one-on one discussion with their HoD and an HRD manager to develop 
the appropriate fast-tracking elements to their IDP. 

iii Targets: Table 2.8 indicates five (5) year targets for successors (all management - Paterson D Level and 
above). In order to compile the fast-tracking targets (as depicted in Table 2.9) positions which are envisaged to 
facilitate fast-tracking of HDSAs (amongst all Paterson D levels and above supervisory areas (Shift bosses, 
Miners, Foreman etc), and those positions with employees close to retirement) were identified and appropriate 
targets for fast-tacking HDSA employees over the next five (5) years were determined 

Table 2.8: Five (5) year targets for Successors (All Paterson D Levels and Above) 

2006/2007 200712008 2008/2009 2009/2010 201012011 

No. ofHDSA No.ofHDSA No.ofHDSA No.ofH~:tj '?" .J!l- ' '.o_., 
Successors Successors Successors Successo <;~ "·'· _, ""-"'0 '''i·'n~ v ;.!- '\ 

Mining I 3 4 5 
~-s; t:rrr~ .. ~y Vt;; ~ 

• 'SiP • < ~· \ 

Mining Services 1 I 3 4 pl ~>"'\~ ~"' 
..... lii.:il v I* 

Human Resources I 3 5 7 " I"- o/~ 
Finance 1 1 1 I " l:o,._ ~ 

Metallurgy 1 2 2 2 2 / 
( 

Engineering 0 0 2 2 2 7 
Totals 5 10 17 21 23 \,_ 

l 

.. , 
\ 

-... 
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Table 2.9: Five (5) year targets for Fast-Tracking HDSAs 

2006/2007 200712008 200812009 2009/2010 201012011 

T/U'f!:et Tarzet Tanet Target Target 

Fast tracking programme 
No.ojHDSAs No. ofHDSAs No.ofHDSAs No.ofHDSAs No.ojHDSAs 
Fast Tracked Fast Tracked Fast Tracked Fast Tracked Fast Tracked 

Leamer Official Mining 2 5 6 6 6 

Leamer Official 
I I 

Engineering 

Woman in Mining 
I (e.g Da Vinci Institute) 

Mine Overseer 2 2 

Experiential learning 4 4 4 4 4 

Blasting certificate 5 5 8 5 8 

Executive development 
I 

Programme (Minopex) 

Dyna Programme 
I 

(MiTWpex) 

Shift Supervisor 3 3 2 3 2 

TOTAL IS 19 23 18 20 

2.4 MENTORSHIP PLAN 

2.4.1 UNDERTAKING- MENTO RING OF EMPLOYEES 

Impala Platinum Limited introduced a formal mentoring system in 2003, comprising of a formal training and 
orientation programme for both mentors and proteges. This formal system will be implemented at Marula 
Platinum Mine (in line with Fignre 2.1), and will include training of all mentors and proteges on Marula 
Platinum Mine's Succession and Employment Equity plans. All mentoring will follow the guidelines and 
principles of the Impala Platinum Limited Mentorship Code of Practice.10 -2.4.2 STRATEGIC PLAN- MENTORING OF EMPLOYEES 1"\"\'-" .,...., ...., ,~<.'Y'.~ES~-:r, 

(r; ~ 

The mentoring of employees is seen as a critical mechanism through which the compan ~~-·' "fhii:Wl i'li'>''J ~. ;::, , 
accelerated training targets and thereby achieve significant employment equity across the o iffi atib\14rl/ilih~l Y 
with the Employment Equity Plan. It is envisaged that all employees identified as successors ill av'O'!f~~ 
mentor. Mentors will be directly involved with the development of successors, with formal fee ~ rll~~ 
per the mentoring procedure developed within the code of practice. Of particular importa e w be 
mentoring of HDSA successors by experienced mentors. Employees, such as successors, learner ci~~ 
overseers and those in experiential learning who require rnentoring, will be identified during the skilts:'!l<n:!ii;~rj 
be completed in November 2006 (Table 2.1 ). Following this, appropriate plans with relevant targets will 
developed and reported to DME in order to indicate which employees (in terms of racial groups and gender) 
be mentored along with the envisaged outcomes of the mentoring programmes. Table 2.10 outlines the Acti 
Plan in place to implement the process of identifying mentoring of employee requirements at the mine and the 
formalisation of the implementation plan by May 2007. 
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Table 2.10(a): Action Plan for Mentoring of Employees Programme to be implemented by the Human 
Resources Department 

Plan How When 

Complete Skills audit As per skills audit plan done for Marula 13-Nov-06 

Identify potential mentors and proteges 
Assessments based on the results of the skills 

15-Jan-07 
audit 

Source service provider to conduct Invite service providers to do presentations 
28-Feb-07 

mentoring workshop and select preferred provider . 

Mentoring workshop to be held Schedule selected mentors and proteges 31-Mar-07 

Paring process to he completed proteges to indicate preference of mentors 30-Apr-07 

Formalise mentorship programme 
Concluding an agreement between mentor 

31-May-07 
and proteges 

Mentorship programmes to commence 15- Jun-07 

Review programmes Quarterly meetings Quarterly 

Report mentorship programmes to 
Annual SLP report Annually 

DME with targets 

Employees on accellerated training, HDSA 

Beneficiaries 
successors, Experiential Learners, Bursary 

Ongoing 
students, Employees in Talent Pools and fast 

tracked employees 

In addition to the categories of employees noted above who will he assisted through the mine's formal 
mentoring programme, the mine will also implement a process of mentoring/coaching of its Learnership 
candidates (indicated in Table 2.2). Of further significance in respect of the mentoring plan is the company's 
management of its bursary students and the associated mentoring and experiential training provided to these 
candidates. All bursars complete experiential training yeilrly for four (4) to six (6) week period during their 
December vacation for the duration of their studies. A pool of trained mentors will be retained in the relevant 
departments at the mine to facilitate the on-going mentoring of the bursary students. 

The mine is currently investigating appropriate formal training for Foreman and Shift Supervisors, as well as 
other supervisors and managers in Mentor Training in order that they are equipped with the skills to implement 
the formalised mentorship programme at the mine. Once an appropriate service provider and costing has been 
identified and the Skills Audit has determined the number of successors and other employees who require 
formal mentoring (by 13 November 2006) the appropriate numher of supervisors and managers will be placed 
on the mentor training programme. It is envisaged that this will conunence in April 2007 and will facilitate the 
requisite pool of trained mentors on the mine. 

The implementation of the Mentorship Plan will address the quality of training and coaching that will,lJj:,n<.:detl::;,.... 
to achieve the Talent Pool targets as set out in Table 2.8 (Five (5) year targets for Successors ( , ~I>,'P,a.bl!' !0· .. 
Level and Above) and and Table 2.10 (b) (Five (5) year targets for Talent Pool per area (All Pate ~~:t~:/;;; 

Table 2.10 (b): Five (5) year targets for Talent Pool per area (All Paterson C ~) tJ;JT,:,ny ... 
2006/2007 2007!2008 2008/2009 2009/2010 

No. in Talent No. in Talent No. in Talent No. in Talent 
Pool Pool Pool Pool 

Mining 2 3 3 4 4 

Mining Services 2 2 2 2 

Human Resources 
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200612007 200712008 200812009 200912010 201012011 

No. in Talent No. in Talent No. in Talent No. in Talent No. in Talent 
Pool Pool Pool Pool Pool 

. 

Finance I I I 1 I 

Metallurgy I I 1 I I 
. 

Engineering I 2 3 3 3 

Totals 7 10 11 12 12 

2.4.3 OVERVIEW- MENTO RING OF EMPOWERMENT GROUPS 

Impala Platinum Holdings Limited has in place a Policy of Good Corporate Governance which directs the 
induction. management and training of all of its Directors on the respective mine Boards and associated 
commitrees. This policy will apply equally to the Marula Platinum (Pty) Limited Board and its respective BEE 
Directors once appointed.in line with the current Shareholders Agreement. The schedule for such induction, 
management and training is set each year as part of the group wide annual meeting schedule and in consultation 
with board members. From calendar year 2007 a programme devoted to the needs of director training will be 
incorporated into that schedule annually. For !he remainder of 2006 an orientation programme will be devised 
for Marula directors in consultation with those dh-ectors once appointed. 

Induction and training of all directors is considered to be an essential part of the business and is designed to 
equip them with that level of knowledge, information and experience that will enable them to take effective 
decisions and participate in the overall business in a meaningful way. This philosophy is not confined to 
directors of Impala Plainum Holdings Limited but extends to all its subsidiaries, including Marula Platinum 
(Pty) Ltd. The requirement of appropriate skills, knowledge and experience is particularly relevant in the 
mining industry where the issues required to be addressed are complex, the operating environment highly 
intricate and commodity trading a specialised field.· In addition the legal and regulatory environments are 
extremely challenging. 

Against that background the organisation has recognised the importance of induction and training of all 
directors. Under the auspices of !he Nomination Committee, a sub-committee of the Impala Platinum Holdings 
Limied Board, an induction and training programme has been devised which covers diverse disciplines such as 
the applicable legislation and legal requirements, regulatory provisions (such as the JSE Listings Requirements 
and the SRP Code), risk management, understanding of finance (including business planning, capex, 
amortisation and the like), technical information sharing, mine health and safety and environmental 
requirements . .In addition and in recognition of the importance of and contribution made by the workforce an 
understanding of human resources issues is indispensable. 

Several training sessions are arranged annually for directors during which they receive formal presentations 
from members of the Institute of Directors, lawyers, and representatives of merchant banks, fmancia) experts 
and HR specialists. In addition directors visit the operations where they interact with mine person- el are 
exposed to the technical aspects of the business such as the different mining techniques and m §""" , t:> 

concentrating, srne1ting and refming processes. Directors are also encouraged to make indepe ~~t.. _!':< ~~zy-'"' 
respect of any subject relating to the group business that they may require further informatio JJ-":•'' .. "fc- \; 

"'"f "~ ~ \ 

""' ?7' 2.4.4 STRATEGIC PLAN- MENTORING OF EMPOWERMENT GRO P 

\ 

The shareholders will engage at a strategic level at Marui a Platinum 11ine, and are not envisaged to participa e 
in the daily operational management of the mine. Full participation at the board level requires that the Director 
possess the adequate capacity to fulfil their responsibilities in line with the agreement between Marula Platinum 
(Pty) Ltd and the shareholders. As an essential element of the company's good corporate governance practice is 
to ensure all directors are adequately trained in areas of applicable legtslatwr regulatory requirements, and 
the newly appointed directors of Marula Platinum (Pty) Ltd wlll form part of e company's Plan for Drrector 
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Training and Induction, (in place since February 2005). The Plan ensures the implementation of an induction 
process and orientation of all new Board members and/or directors as well as regular training and development 
programmes for all Board Members by the Impala Platinum Holdings Limited Nominations Committee and 
involving further education as amplified in 2.4.3 above. The Plan further provides for the annual review of 
training and development programmes for the Board members and/or directors as well as the members of the 
Board Committees. 

Further, the nominated representatives of the BEE partners will be inducted into Matula's specific business 
environment such that they are familiar with, inter alia, the nature of the operations, marketing, health and safety 
issues, technology, etc. This will be achieved by utilising the combined efforts of workshops/training, regular 
site visits, one on one involvement in the technicality of the mining operation and cooperation in the joint facing 
of challenges arising at the operational level as and when required. This will further facilitate the said 
representatives' informed-involvement in the. Transformation Committee and the Mine's Operational Committee 
and other sub-committees of the Board as and when they are developed, requiring specific skill requirements 
amongst certain Board members. 

As the specific identity and training needs of the Directors are unknown at this stage, given that the directors 
have not been appointed yet, the SLP can not provide the specific training programmes, duration and 
participants therein. However, the mine will ensure that the training is in line with group policy and tllllt any 
training received will be facilitated by accredited training providers and will directly meet the needs of the 
.directors as identified. Given the companies' experience in the provision of training to newly appointed 
directors in the past, it is however envisaged that courses may be provided by the Institute of Directors of South 
Africa or alternatively professionals including but not limited to professionals from Accounting or Financial 
Institutes. Focus areas will likely be on Corporate Governance Responsibility, Financial Risk Management and 
the reading and understanding of financial statements. In this regard any training aimed at capacity building of 
BEE partners, provided or planned to be provided will be reported on in the mine's Annual SLP Report. 

An intensive mentming session was undertaken with representatives of the empowerment partners on 13 July 
2006and 17 to 18 July 2006. The session was aimed at providing safe, yet detailed, first hand exposure to the 
designated attendees on the business of physical mining at Maru1a Platinum Mine with an underground visit 
right up to the rock-face where drilling is conducted. An explosives blast was executed and future underground 
development explained. The value chain of the ore being broken, brought to surface, treated at the Dense 
Medium Separator Plant was physically followed and explained. This was followed by a two (2) day visit to 
Impala Platinum Limited's lease area where the representatives of the empowerment partners were given the 
opportunity to experience, first hand, the successful Woodchip programme, HIV programme and Safety 
programme as well as the following step of the value chain pertaining to the ore mined at the Marula Platinum 
Mine by an interrogation of the Mineral Processing being conducted. The last step in the value chain was a day 
visit to IRS' Springs Refinery where the process of extracting ali the base metals (Copper, Nickel, etc) 
associated with Platinum Group Metals as well as the extraction of the Platinum Group Metals themselves from 
the ore product mined at the Marula Platinum Mine were demonstrated to all present with physical handling of 
the Platinum ingots, - bars and - sponges being supplied to the export market. A Session on the marketing of 
platinum and its related products was also conducted on the day. 

2.4.5 MENTO RING OF LOCAL BEE COMPANIES 

• 
• 
• 
• 
• 

Execution of the p1an requires managers and supervisors to be directly involved. Firstly directly, as mentors 
secondly indirectly as mentors of programmes outsourced to external service providers. Co-ordination a 
mtegration of all five (5) of the elements of the plan are essential for success. v 
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Marula capacity will be extended by outsourcing the empowerment function to outside service providers. 
Provision has been made to train thirty (30) SME' s or Co-Operatives in skills identified as required over the 
forth-coming five (5) year period. 

In order to track the success and impact of this programme, lviarula is considering installing a computerised 
system with specific designed software for this purpose. 

A comprehensive and successful education and mentorship programme for local BEE companies has been 
implemented at Impala Platinum Refineries in Springs. Pursuant to the- Services Agreement concluded between 
Impala Platinum and Marula Platinum and referred to under 1.1.3.1 above, the learnings from this programme 
and the implementation thereof will be applied and implemented at Marula Platinum. 

2.4.5.1 Budget: FY07 to FY 11 
Marula' s planned budget for the Mentoring Programme comprises the following: 

• External training and mentoring programmes - RIOO 000 per year for five (5) years to train a group of 
thirty (30) people every six (6) months. This finance will be managed through tile ICDT at Marula 
Platinum Mine (See Table 5.3). 

• Extra hours executed by supervisors and managers officially monitored and casted but not allocated to 
a cost centre. 

2.5 INTERNSHIP AND BURSARY PLAN 

2.5.1 UNDERTAKING 

Marula Platinum's bursary scheme is an open bursary scheme with a goal to timeously deliver sufficient, 
appropriately educated employees for the company who are trainable for further advancement and development. 
Marula Platinum Mine will administer all internships and bursaries to be granted on its behalf to beneficiaries on 
an annual basis. 

2.5.2 STRATEGIC PLANS 

Programme Targets: Table 2.11 presents the envisaged bursary programme for a five (5) year period at Marula 
Platinum Mine. Details in respect of the specific fields of study, HDSA and gender status have further been 
outlined in the table. The bursary and internship programme is seen as critical in order to facilitate the 
development of the various talent pools and Learnership programmes to feed into the various points of career 
path entry as indicated in the table. A tracking procedure for each scholar and bursar's progress will be 
maintained annually in respect of their grades and date of completion of studies. Those scholars that matriculate 
with the appropriate grades and who are interested will be invited to enrol in the Learnership programme or 
appropriate bursary selection programmes in order to ensure that wherever possible, recipients of the b>.!JU~o:·i!e>;:::::::::::,... 

are linked into the recruitment and HRD training_ programmes at the ·mine. However, the successful ~~piQfES lt 
iliese scholars into Marula Platinum Mine is both dependent on the grade achieved as well as the ~' '·~i>,, 
of the individual candidates. .Jf~ ~,f'21".1\ 'f'k'*_,,-,.._.,_ 

~ 1-J'.J;' ~~·~S \ T 
a.) University Bursaries 
MaruJa Platinum Mine will continue to offer university bursaries for external students within th,_~_. .. , 
scheme. All applicants will be selected based on academic achievements whilst taking cogn 
company's Employment Equity policy and associated targets and skill requirements within the futu bu~~P­
plan. The mine will further strive to achieve a ratio of 70% HDSA bursary recipients however the attaintnR:a!,:ef:;:::::-:7 
this proportion is dependent on the availability of suitable candidates. Only candidates with a minimum of a C 
symbol for Mathematics and Science on the Higher Grade will be considered. To this end the company will 
endeavour at ail times to ensure that at least four (4) bursars are undergoing studies and training in mining­
related fields. 

b.) Child of Employee Bursaries (CEB) 
Marula Platinum Mine will endeavour to offer at least len (1 0) secondary school bursaries to children a 
Category 3-8 employees of the company annually Bursaries will be offe~ed to I arners who passed grades eight 
(8), mne (9), ten (I 0), eleven (J J) and who have mathematics, natural science accounting subjects. 
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c.) Graduate I Diplomat Internship and Experiential Programmes 
Marula Platinum Mine wiJI provide graduate and diplomat internships for: 

• Vacation work for MaruJa Platinum Mine bursary holders within various departments closely linked to 
their field of study 

• Experiential training for ad-hoc diplomat and bursary non-employee students in conjunction with the 
community, Technikons and Universities in the area, the mine will endeavour to offer students 
experiential training in metallurgy and chemical engineering fields. Students will be assigned to 
internships that will enable them to obtain relevant qualifications. 

• Learners on Junior Engineer prograrrunes to assist engineering graduates and diplomats to register as 
engineers and is aligned to develop engineers in all related engineering fields. These programmes could 
take two (2) to three (3) years to complete and enable junior graduates or diplomat engineers to be 
appointed as engineers in their area of specialisation. 

2.6 EMPLOYMENT EQUITY PLAN 

2.6.1 OVERVIEW 

Maru!a Platinum Mine will align all employment equity efforts as prescribed by Impala Platinum Limited 11
• In 

line with its vision of ''unlocking the potential of all its employees" and in compliance with the Employment 
Equity Act, the MPRD Act and the Mining Charter, Marula Platinum Mine is committed to a process of: 

• Increasing orgarrizational effectiveness to sustain competitive advantage by recruiting, selecting and 
developing individual employees to their full potential; 

• Providing development opportunities to all employees with a particular focus on those who have been 
excluded from the main stream of economic activity as a direct result of unfair discrimination; 

• Maintaining short to medimn term equitable means to counter employee imbalances of the past as a 
result of legislation and/or cnstomary practices; 

• Bringing the employment equity process in line with the company's values and goals. 

2.6.2 UNDERTAKING 

To this end Marui a Platinum Mine will implement an Employment Equity Plan ensuring that set targets are met 
and that all employees are aware of the company's goals. The Employment Equity Plan (as set out below) 
incorporates the strategies, targets and plans to comply with the MPRD Act's focus on and specific targets for, 
Historically Disadvantaged South African's (HDSAs) in management positions and women in mining at Marula 
Platinum Mine. 

2.6.3 STRATEGIC PLANS FOR EMPLOYMENT EQUITY 

2.6.3.1 Principles for Employment Equity at Marula Platinum Mine 
Marula Platinum Mine will set annual numerical goals with regards to employment equity. In the ~~~i!&.~ 
achieving these goals the company will adhere to the following principles: 

• No person will be appointed to a position unless suitably qualified and/or competent forrJlllif!i~itttffi;~ 
• Suitably qualified persons from HDSA groups will be given preference in the filling ~~'W~~r~~'if 

in promotions; ~I I·J~i ~Wt~'ti 
• No forced retrenchment progranune will be implemented for the achievement of num ical go~~ r:'"';,l!C 
• New appointments will preferably be from HDSA groups to achieve numerical goals; * t'\JiJ i 
• Marula Platinum Mine, in setting out to achieve the numerical goals, shaH consider e pr-~==~ 

anticipated economic aild financial factors re]evant to the industry in which the company 
• The company will have regard for the growth or reduction in the workforce during the time fie;'i:Io<i::so!F"'r 

for achieving the goals; 
• Many of the essential competencies are currently vested with non HDSAs. Negative perceptions and 

attitudes arising out of the implementation of this plan must be kept to a minimum. The company 
therefore agrees to adopt a policy of transparency through proper communication with those from no 
HDSA groups and will highlight that while their prospects of advancement will be reduced in order o 
achieve the set goals in this plan, the positions of non HDSAs are not at risk. 

I I For Further Reference see: Impala Platinum Limited: Employment Equity Policy and 1f.-edure, Mar. ch.200~. 
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The duration of the Employment Equity Plan will be determined by the company's compliance with all relevant 
legislation with regards to employment equity, including the MPRD Act's target of forty per cent ( 40%) HDSAs 
in management positions and ten per cent (1 0%) women in mining. 

2.6.3.2 Management of Employment Equity Plans at Manila Platinum Mine 
An HDSA senior manager of Marula Platinum Mine has been appointed as the assigned manager in terms of 
Section 24 of the Employment Equity Act, to take responsibility for implementing and monitoring this plan, in 
addition to their present role and functions at the Mine. A Marula Transformation Steering Committee 
(MTSC) has been established and commenced with its duties in early 2006. The MTSC will: 

• ensure the implementation of the communication, awareness and training programme (to commence in 
June 2006); 

• facilitate the development of the plan (to be completed by December 2006) and subsequent 
implementation (to commence in January 2007) of the equity plan at mine level; 

• determine any mentoring and coaching sldlls which will be required amongst relevant personnel in 
order to implement the plan, as well as the required diversity training amongst managers, supervisors 
and work teams; 

• prepare budgets to be utilized for the implementation of the plan. Such budgets will be presented to the 
Mine Management and the Implats Transformation Steering Committee for approval. 

• will determine and carry out the most effective means of commu-nicating progress in terms of this plan 
to aiL employees and stakeholders on an on-going basis. 

In addition all line managers and identified contractor managers will be responsible for ensuring the 
implementation of the employment equity plan in their respective work areas and will receive the necessary 
diversity training, ment01ing and coaching training (as part of their annual training plans) to effectively fulfil 
this role. Detailed plans for this mentoring and coaching training, to be facilitated through the MTSC, will be 
completed following the Skills Audit and the identification of the talent pool by November 2006 (refer to Table 
2.1: HRD Action Plan). All departmental managers will ratify appointments of employees who are not from the 
HDSA groups in positions targeted for HDSAs. The company will continually engender a respect for diversity 
based on dignity and respect for all people. 
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Table 2.11: Five (5) year tamets for Internships and Bnrsaries 

Programme 

Marula University 
Bursaries (External) 

Community School 

Field of study 

Mining Engineering 

Chemical Engineering 

Electrical Engineering 

Accounting 

Mechanical Engineering 

Safety I Environmental 

Metallurgy 

Chemistry 

laeology 

Grdll 

HDSA 
Males 

X 

X 

X 

X 

HDSA 
Females 

X 

X 

X 

X 

X 

Achievers Programme 1------.--------+----f-----1 
(External) Grd 12 x x 

Child of Employee 
Bursars (External) 

Gradu.are/Diplomat 
Internship & 
Experiential 

Programmes 
(External) 

Grd 10 

Grd II 

Grd 12 

Grad11afe Mining Traini11g 

Diplomate Surveying Training 

Diplomat Mining Training 

Graduate Metallurgy Training 

Graduate Geology Training 

Graduate Engineering Training 

Graduate Mining Training 

Diplomate Surveying Training 

X X 

X X 

X X 

X X 

X X 

X X 

X X 

X X 

X X 

X X 

X 

X X 

2006/2007 200712008 200812009 2009/2010 2010/20]] 

Target 
(Number 
Offered) 

4 

6 

10 

0 

4 

Target 
(Number 
Qfjered) 

4 

6 

10 

5 

4 

Target 
(Number 
Offered) 

4 

6 

10 

5 

4 

Target 
(Number 
Offered) 

4 

6 

10 

5 

4 

Target 
(Number 
Offered) 

4 

6 

10 

5 

4 

Career path entry 

Core Ski11s Graduate 

Training prograrrunes 

alent poo! 'tOr Maru!a 
Bursary scheme. 
employment and 
I ""'le;'"'"' 
Talent pool for Manlla 
Bui.-sary 
scheme,employment and 
Leancrships. 

Assist External Graduates 
and Diplomates to do the 

necessary training to 
obtain degree I Diploma 

Core Skiils Mining & 
Engineering Supervisory 
positions 

50 



2.6.3.3 Strategic Plans for achieving HDSAs in Management and Women in Mining Targets at 
Marula Platinum Mine 
Table 2.12 presents the envisaged Employment Equity targets for the next five (5) years at Marula Platinum 
Mine for the mine workforce and Minopex wiili the ultimate goal of achieving 40% HDSAs in management and 
I 0% women in mining in line wiili the requirements of the Mining Charter and the MPRDA. The planning of 
these targets and the strategies outlined below (Table 2.13) were based on the availability of positions on the 
Marula Business Plan and envisaged build up process as well as the cunent availability of HDSA candidates 
within each discipline at the mine. 

In order to achieve the employment equity targets identified in Table 2. I 2, 1he following initiatives will be 
implemented: 

• Accelerated Training Programmes. Although Marula Platinum Mine is a newly operational mine 
which has recruited and wi11 continue to recruit' in line with the company's established HDSA targets, 
an accelerated training development programme will be developed incorporating the identification of a 
talent pool within the workforce (following the completion of the Skills Audit in November 2006), 
particularly amongst HDSAs and women, and the subsequent requisite trairring and development 
programmes thereof (see sections 2.3 and 2.4). Accelerated training programmes will be implemented 
to assist identified employees to accelerate amongst one of the career paths available (Refer to Section 
2.3). 

• Career Progression: Individuals with potential are identified and placed on the career progression plan 
(Refer to Section 2.3); 

• Space Creation is an initiative that is and will continue to be implemented at Marnla Platinum to 
ensure and accelerate achievement of equity in its operations. The initiative will be widely 
communicated to all Stakeholders as part of the Employment Equity Plan and implemented. Space 
creation is therefore a method through which non-HDSAs exit the company to create space for HDSAs 
through voluntary early retirement and on Management's prerogative. 

• Skills Transfer is a process through which non-HDSAs mentor HDSAs to a level where they are 
skilled to take over the non-HDSAs' positions. The objective is to prevent excessive skills loss from 
the company, particularly in core business areas. 

• Bursary Holders: to ensure the appointment of students on completion of studies at tertiary 
institutions; 

• Accelerated Da Vinci Institute Qualification: Marula has planned for two (2) HDSA candidates to be 
on 1he programme and will, in partnership with the DME, plan and implement such training. 

• Experiential Training is and will continue to be offered to all Graduates to obtain a qualification. 
• Mentorship Programme will be implemented to up-skill individuals who are identified as candidates 

for management positions. 
• Headhunting/Recruiting of the best talent through credible recmitrnent agencies and at tertiary 

institutions are strategies will also be utilised if required. 

An annual budget of R20 million at Impala Platinum Limited (incorporating Marula Platinum Mine) has been 
set aside for the successful implementation of the Space Creation and Skills Transfer Initiatives. Employees 
who will be pmt of these initiatives, driven by Impala Rustenburg Operations and their associated training 
facilities will feed into Marula Platinum Mine as part of the employment equity strategies at the mine'~· ..,;;;==:;,.., 

In addition to the above-mentioned initiatives, to achieve- 10% women in mining related 
following initiatives are and will continue to be implemented at Marui a Platinum Mine: 

• The Recruitment Policy provides for preference to be given to females when recruiti 
• Preference is given to females-in the Learnership programmes in engineering (appre ·ces ; OG !~1:~ U' 
• A strategy to appoint females in suitable positions has been implemented with plano ilf' 1!i'~i:lf 

facilities. A suTvey of both the physical working environment will be completed b ece er 20 
with a view to making appropriate plans for ensuring the workplace is conducive to the oi~IR!f 
women, wherever possible~ 

• To incorporate and give due regard to the lessons learnt from any pilot studies or projects conducted at 
Impala Platinum Limited's Rustenburg Operations, concerning the entrance of women into the mining 
industry. 

12 Refer to Appendix F for a classification of Women in Mining Occupations at Maru1-Plat m Mine and Minop:x, 
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The MTSC will play a critical role in the planning for and implementation of the above Strategic Plans and will 
further identify key issues surrounding employment equity at Marula Platinum Mine. These may include the 
following: 

• The appoiutment of members from the HDSA group across the mine; 
• The identification of at least three (3) HDSA employees for the succession programme within each 

department as wel1 as ensuring training and development programmes are implemented; 
• Possible promotions from HDSA groups; 
• Retention of employees from HDSA groups; 
• Changing policieS, procedures and practices identified as containing barriers to the implementation of 

employment equity; 
• Identifying suitable occupations solely for women in mining; 

2.6.3.4 Communication of Employment Equity Plans at Marula Platinum Mine 
All employees will be exposed to an overview of the Employment Equity Act and the effects of discrimination 
and will be sensitized on the advantages of instilling a culture of diversity in the workplace. The consultation 
process will commence on matters referred to in Section 17 of the Employment Equity Act and Marula Platinum 
Mine will gather relevant information and will complete an analysis in terms of section 19 of the Employment 
Equity Act. 

2.6.3.5 Monitoring and evaluation of Employment Equity Plans at Marula Platinum Mine 
• The plan will be evaluated on a quarterLy basis by the MTSC to ensure progress. MTSC members will 

be granted reasonable time to report back to constituencies after meetings. 
• Employment Equity issues will be discussed at Marula Platinum Mine's Executive Committee 

meetings and will be given equal attention as is given to strategic and operational matters .. 
• Appendix D presents the current Employment Equity levels amongst the mine personnel and 

contractors' employees respectively (DME Form S). These forms will be completed aimually and 
submitted as part of Marula Platinrun Mine's annual SLP Report, on behalf of the mine and its core 
business contractor(s) as a means to report on Marula Platinum Mine,s employment equity. 
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Table 2.12: Five (5) year targets for Employment Equity 

Marula Platinum Mine 

INCLUDING WHITE WOMEN 

Category 

Top Management 
(Eo Level: Upper) 

Senior Management 
(E o Level: Lowe~~ 

Middle Management 
(D o Level: Upper) 

Ju11ior Management 
(Do Level: Lower) 

HDSAs in Management 

Prescribed Target 

40%by2009 

40%/;y 2009 

40%by2009 

40%by2009 

40%by2009 

Women in Mining 10% by 2009 

Women at the Mine NIA 

EXCLUDING WIIITE WOMEN 

Total 
Target 
HDSAs 

0 

1 

3 

8 

12 
60 

68 

Total 
Category Prescribed Target Target 

Top Management 
(Eo Level: Upper) 

~~enior Management 
(Eo Level: Lower) 

40%by2009 

40%by2009 

40%by2009 

"~ HDSAs in Manngempfi[ 4_,/1%;~09 
Women in Min g, c: "i:}iJ% \f;u 9 

HDSAs 

0 

1 

3 

8 

12 
NIA 
N/A 

2006/2007 

Total In 
Service 

1 

2 

7 

20 

30 

Target 
(%) . 

0.0% 

50.0% 

42.9% 

40.0% 

40.0% 

1021 6.0% 

1058 6.0% 

2006/2007 

Total Jn Target 
Service (%) 

1 0.0% 

2 50.0% 

7 42.9% 

20 40.0% 

30 40.0% 
N/A NIA 
N/A N/A 

Total 
Target 
HDSAs 

1 

3 

8 

12 

80 

88 

Total 
Target 
HDSAs 

0 

1 

3 

8 

12 

N/A 
N/A 

2007/2008 

Total In 
Service 

1 

2 

7 

20 

30 
1021 

1058 

2007/2008 

Target 
(%) 

0.0% 

50.0% 

42.9% 

40.0% 

40.0% 

8.0% 

8.0% 

Total In Target 
Service (%) 

l 0.0% 

2 50.0% 

7 42.9% 

20 40.0% 

30 40.0% 

N/A NIA 
NIA N/A 

Total 
Target 
HDSAs 

0 

1 

3 

8 

12 
100 

108 

Total 
Target 
HDSAs 

0 

1 

3 

12 
NIA 
NIA 

2008/2009 

Total In 
Service 

1 

2 

7 

20 

30 

Target 
(%) 

0.0% 

50.0% 

42.9% 

40.0% 

40.0% 
1021 10.0% 

1058 10.0% 

2008/2009 

Total In Target 
Service (%) 

1 0.0% 

2 50.0% 

7 42.9% 

20 40.0% 

30 40.0% 

N/A N/A 
NIA N/A 

53 



Table 2.12 Cont.: Five (5) year targets for Employment Equity 

Marula Platinum Mine 

INCLUDING WlllTE WOMEN 200912010 201012011 
Total 

Total In Torget Total Total In Target 
Category Prescribed Target Target Target 

HDSAs 
Service (%) 

HDSAs Service (%) 

Top Management 40%by2009 0 1 0.0% 0 1 0.0% 
(E ·Level: Upper) 

Senior Management 40%by2009 2 4 50.0% 2 4 50.0% 
(E ·Level: Lower) 

Middle Management 40%by2009 2 7 28.6% 2 7 28.6% 
(D • Level: Upper) 

Junior Management 40%by2009 14 29 48.3% 14 29 48.3% 
(D • Level: Lower) 

HDSAs in Management 40%by2009 18 41 43.9% 18 41 43.9% 

Women in Mining IO%by 2009 230 2300 10.0% '235 2300 10.2% 

Women. at the Mine N!A 261 2300 11.3% 263 2300 11.4% 

EXCLUDING WHITE WOMEN 2009/2010 _:_ 2010/2011 

Prescribed Total Total In Target 
Total 

Total In Target Category Target Target 

~ 
Target HDSAs Service (%) 

HDSAs Service (%) 

Top Management 
40%by2009 0 1 0.0% 0 1 0.0% (E ·Level: Upper) 

I Senior Management 
40%by2009 2 4 50.0% 2 4 50.0% (E ·Level: Lower) 

Middk.Mmwgement 
40%by2009 2 7 28.6% 2 7 28.6% 

l~eveli\1~ 

(\ \~ {;t;m~~~ 40%by2009 12 29 41.4% 12 29 41.4% 
' #_ / -4gver:"DJ r . 

~ / ' n"f>•i-<~4g, ent 40%by2009 16 41 39.0% 16 41 39.0% 

~~ \V o ~ iif;~ini g;,: JO%by 200.9 230 2100 11.0% 235 2300 10.2% 

~ \ ~nat tlj!Y{>l,ir11J JO%by2009 241 2100 11.5% 243 2300 10.6% 

:=:>= / ~ * "i''l·.~ .. ~ ,. 
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Table 2.12 Cont.: Five (5) year targets for Employment Equity 

Minopex 
-----------~~~~------~~---------------------,--------------------.-------------------~ 

INCLUDING WIJITE WOMEN 

Category 

J'op Management 
(E- Level: Upper) 

Senior Management 
(E- Level: Lower) 

Middle Management 
(D- Level: Upper) 

Prescribed Target 

40%by2009 

40%by2009 

40%by2009 

Total 
Target 
liDS As 

0 

1 

2 

2006/2007 

Total In 
Service 

0 

1 

1 

Target 
(%) 

0.0% 

100.0% 

30.0% 

Total 
Target 
HDSAs 

0 

1 

3 

2007/2008 

_Total In 
Service 

0 

1 

8 

Target 
(%) 

0.0% 

100.0% 

40.0% 

Total 
Target 
liDS As 

0 

l 

4 

200812009 

Totalln 
Service 

0 

1 

9 

Target 
(%) 

0.0% 

100.0% 

40.0% 

0.0% 

IlDSAs in Management 40% by 2009 3 8 37.5% 4 9 44.4%' 5 10 50.0% 

Women in Mining 10% by 2009 N/A N/A N/A N/A N/A N/A N/A N/A N/A 

I-W_on_z_en_at_t_he_M_il_ze __ -"----N_IA ___ -t-_N,..IA __ ,___N_I_A _ _,__N_IA_-t----~N"-IA=---'--"N-"I::A:.__L____::_N::::IA::_+___:N:.clc:.A:___L___:N~I~A::__-L__:_N::_:IA:::_--1 
EXCLUDING WHITE WOMEN 

Categmy Prescribed Target 

Top Management 

Total 
Target 
liDS As 

200612007 2007/2008 2008/2009 

Total In 
Service 

Target 
(%) 

Total 
Target 
liDS As 

Total In 
Service 

Target 
(%) 

Total 
Target 
.liDS As 

Totalln 
Service 

Target 
(%) 

0 0 0 0 0 0.0% 0 0.0% 40%by 2009 0.0% (E- Level.· Upper) 
------!----------~--~--~------,_-----+------,_----~------+-----~------+-----~ 

Senior Management 40o;. b 2009 1 1 100.0% 1 1 
(E- Level: Lower) 

0 
:Y 

'-'t::4:fiddle Management . % b 2009 
1 (D · Level: Uppe~ Jil~ :Y 

Junior Mana#tent/- I~Z-:. ~ 2009 
(D- Level: L 'fv"Jf)( ~ f:::'; ~,;:i 

Women in M ~i~\ ?,; ;! Wo/(;:'b_y '2009 

2 7 

0 0 

3 8 
N/A N/A 
NIA N/A 

30.0% 3 8 

0.0% 0 0 

37.5% 4 9 

N/A N/A N/A 
N/A N/A N/A 

100.0% 1 1 100.0% 

40.0% 4 9 40.0% 

0.1)% 0 0 0.0% 

44.4% 5 10 50.0% 

N/A N/A N/A N/A 
N/A N/A N/A N/A 
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Table 2.12 Cont.: Five (5) year targets for Employment Equity 

Minopex 

INCLUDING WHITE WOMEN 2()09/2010 201012011 
Total 

Total In Target 
Total 

Total in Target 
Category Prescribed Target Target 

Service (%) 
Target 

Service (%) 
HDSAs HDSAs ..... 

Top Management 40%by2009 0 0 0.0% 0 0 0.0% 
(E ·Level: Upper) 

Senior Management 40%by2009 1 1 100.0% 1 1 100.0% 
(E ·Level: Lower) 

Middle Management 40%by 20(}9 4 9 40.0% 4 9 40.0% 
(D- Level: Upper) 

Junior Management 40%by2009 0 0 0.0% 0 0 0.0% 
(D - Level: Lower) 

HDSAs in Management 40%by2009 5 10 50.0% 5 10 50.0% 

Women in Afining JO%by2009 34 163 37.5% 34 163 37.5% 

Women at the Mine NIA 44 163 37.5% 44 163 37.5% 

~ 
EXCLUDING WHITE WOMEN 2009/2010 2010/2011 

Total 
Total In Target 

, Total 
Total In Target 

\'1 " ·- Category Prescribed Target Target Service (%) Target 
Service (%) 

' ·, 
HDSAs HDSAs 

Top Manageme11t 40%by2009 0 0 0.0% 0 0 0.0% 
(E • Level: Upper) 

Senior Management ' 
(E- Level: Lower) 

40%by2009 1 1 100.0% 1 1 100.0% 

Middle Management 
40%by2009 4 9 40.0% 4 9 40.0% ,, i.Jf": uve~;~r) 

''it f.l:;q;~ 40%by2009 0 0 0.0% 0 0 0.0% 

~ ~~~:it~M~ag ~wnt 40o/oby2009 5 10 50.0% 5 10 50.0% 

; t-) W~nln}tinll&' 10%by2009 30 163 37.5% 30 163 37.5% 

/~ \ ~nen ([f'ity/Jff.!,lfi 10.8% 40 163 37.5% 40 163 37.5% 

\:'::. ........,_/ .~ * '\!';:~ . . 

~ 
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Table 2.12 Cont.: Five (5) year targets for Employment Equity 

Combined- Marula Platinum Mine & Minopex . 

INCLUDING WHITE WOMEN 2006/2007 I 200712008 2008/2009 

Prescribed 
Total 

Toialln Target 
Total 

Totolln Target 
Total 

Total In Target 
Category Target Target Target 

Target HDSAs 
Service (%) 

HDSAs 
Service (%) 

HDSAs 
Servie,e (%) 

Top Management 
40%by2009 0 1 0% 0 1 0% 0 l 0% 

(E ·Level: Upper) 

Senior Management 40%by2009 2 3 67% 2 3 67% 2 3 67% 
(E ·Level: Lower) 

Middle Management 40%by2009 5 14 36% 6 15 40% 7 16 44% 
(D ·Level: Upper) . 

Junior Management 40%by2009 8 20 40% 8 20 40% 8 20 40% 
(D. Level: Lower) 

llDSAs in Management 40%by2009 15 38 40% 16 39 41% 17 40 43% 

Women in Mining JO%by 2009 60 1021 0 80 1021 0 100 1021 0 

Women aJ the Mine N/A 68 1058 0 88 1058 0 108 1058 0 

EXCLUDING WHlTE WOMEN 2006/2007 2007/2008 200812009 
!\ Prescribed 

Total 
Totalln 

Total 
Total In Target 

Total c 
·- Category Target 

Target 
Target Target Totalln Target 

Target 
HDSAs 

Service (%) 
HDSAs 

Service (%) 
HDSAs 

Service (%) 

Top Management 40%by2009 0 1 0% 0 1 0% 0 1 0% 
(E ·Level: Upper) 

Senior Management 40%by2009 2 3 67% 2 3 67% 2 3 67% 
(E ·Level: Lower) 

Middle Mana~ 
!i~by2009 5 14 36% .6 15 40% 7 16 44% 

~ • Level: UP. * A f';, 

d!mior Man{(genyfr ~ ~J; 2009 8 20 40% 8 20 40% 8 20 40% 
(D ·Level: ~o~ r) ~ <:: ) :~ 

HDSAs ~ J't~napnj' ~ 4t1'f<if 21109 15 38 40% 16 39 41% 17 40 43% 

WJll!len in ~ilil!t,( 0 ::, ~ J( Pi~ 2009 NIA N/A N/A N!A N/A N/A N/A N!A N/A 

mriti{t tl~in(i"-- ~<:)htJ.8% N/A N/A N/A N/A N/A N/A N/A N/A N/A 
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Table 2.12 Cont.: Five (5) year targets for Employment Equity 

Combined -Marula Platinum Mine & Minopex 

INCLUDING WHITE WOMEN 

Category Prescribed Target 

Top Management 
40%by2009 

(E ·Level: Upper) 

-Senior Management 40%by2009 
(E ·Level: Lower) 

Middle Management 40%by2009 
(D • Level: Upper) 

Junior Managemmt 40%by2009 
(D ·Level: Lower) 

HDSAs in Management 40%by2009 

Women in Mining 10%by2009 

Women at the Mine NIA 

EXC'LUDING WHITE WOMEN 

Category Prescribed Target 

I Top Management 
40%by2009 

(E ·Level: Upper) 

Senior Management 
40%by2009 (E. Level: Lower) 

~ _$! 

~ 
Middle Management 

40%by2009 ~ ·,[!pper) 

\;;fq .Jf;n;nr ~~nt 0ti· Le~'hl~ 40%by2009 

~~ ll'il$Aiih M' fif!i \ment 40%by 200.9 [i( $.if.en)n Mi/t/.1/g' 10%by 2009 

lQe.tai t#tiNI• 10.8% 

' 
;;' * ~;, .::,; . 

•.. ~;;::::;. -·· MARULA PLATINUM MINE SLP- RESUBMITTED 
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Total 
Target 
HDSAs 

0 

3 

6 

14 

23 
264 

308 

Total 
Target 
HDSAs 

0 

3 

6 

12 

21 

260 

328 

I 
2009/2010 

Totalln Target Total 
Target Service (%) 
HDSAs 

1 0.0% 0 

5 60.0% 3 

16 37.5% 6 

29 48.3% 14 

51 45.1% 23 

2463 10.7% 269 
2463 12.5% 313 

200912010 .. 

Totalln Target 
Total 

Target 
Service (%) 

HDSAs 

1 0.0% 0 

5 60.0% 3 

16 37.5% 6 

29 41.4% 12 

51 41.2% 21 

2463 10,6% 265 
2463 13.3% 333 

2010/2011 

Totalln Target 
Service (%) 

1 0.0% 

. 

5 60.0% 

16 I· 37.5% 

29 48.3% 
I 

51 45.1% 

2463 10.9% 

2463 12.7% 

201012011 

Total In Target 
Service (%) 

1 0.0% 

5 60.0% 

16 37.5% 

29 41.4% 

51 41.2% 

2463 10.8% 

2463 13.5% 
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Table 2.13: Targets for achieving HDSAs in .Management Strategies" 

2006/2007 2007/2008 2008/2009 2009/2010 2010/2011 

.Marula Platinum .Mine Target Tar_get Tar~t Target Target 
Stt·ategic Plans for Achieving . 

40% HDSAs in management HDSA Females HDSA Females HDSA Females HDSA Females HDSA Females 

Accelerated Training 1 1 I 1 

Career Progression 1 2 

Space Creation I 

.Mentorship 
c---· 

I 

Recruitment/ Head Hunting 1 

TOTAL 3 1 2 1 1 0 0 1 0 1 

Key: 

L=:J Targets to be cont\rmed following completion of the skills audit (November 2006) (Table 2.1) . 

. "" :.-::! 
.feN. to females includes all races. 

~ 
\ 
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SECTION 3 

LOCAL ECONOMIC DEVELOPMENT 
PROGRAMMES 
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SECTION 3 

3.1 SOCIO-ECONOMIC BACKGROUND AND KEY 
ECONOMIC ACTIVITIES OF THE AREA 

3.1.1 INTRODUCTION 

Marula Platinum Mine is located within the Limpopo Province in the Se.khukhune District Municipality and 
Greater Tubatse Local Municipality areas. 

3.1.2 SOCIO-ECONOMIC PROFILE AT PROVINCIAL LEVEL- LIMPOPO 
PROVINCE 

The 2001 Census results estimate the population of the Limpopo province at just over four and a half million. Of 
this, forty-six percent (46%) of the population is under the age of nineteen whilst some forty-seven percent 
(47%) is of working age (between twenty (20) and sixty tive (65) years). With an employment rate of twenty 
three percent (23%}, an alarming seventy-seven percent (77%) of the population were without secure, gainful 
employment at this time. 

Figure 3.1: Monthly Income amongst the employed ho the limpopo Province ho 2001 

! 
-- - - - -- . ---~--

No R1 - R1601 - R6401 - > R51201 
income R1600 R6400 R51200 

Given that seventy seven percent (77%) of those of working age in 2001 were not formally employed, the 
income profile for the province is not surprising (Figure 3.1). In 2001, sixty three percent (63%) of employed 
persons received under R I 600 per month, although this figure does not include income derived from 
government grants and pensions or from informal employment. Secure income on a monthly basis remains 
minima1 within the Limpopo Province, and is indicative of a deve1oping regional economy. 

the adult population having received no schooling, or only some primary education in 2001. 
fourteen percent (14%) of the population had completed secondary education, with only 
continuing to attain tertiary qualifications, Finance for the extension of education and traini 
the provincial labour pool is to provide the skills required for an expanded regional econom 

In terms- of basic services, the 200 I Census reveal a poor level of service provision in the pro 'nee. t the · e 
of tl1e- census, some sixty oine percent (69%) of the population in Limpopo resided in bn st:A'ie~ 
separate stands. However, only fifteen percent (15%) of households utilized flush toilets connecte;{fi~.,;g!'iiil 
sewerage system and only nine percent (9%) of households received piped water in their dwelling. In contrast, a 
total of seventy four percent (74%) of households did not have access to any toilet facilities or utilized a pit 
latrine without ventilation, while twenty four percent (24%) of households made use of piped water located 
further than two hundred (200) metres from their dwelling. In terms of basic services, Limpopo Province 
compares unfavourably with the neighbounng North West Province, a region Itself recognised as having poor 

levels of servrce provisiOn 1 
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The mining sector employs a relatively small percentage (four percent (4%)) of the labour force in the Limpopo 
Province, its contribution to employment remaining below those of a number of other economic sectors, as 
indicated in Figure 3.2 below. 

Figure 3.2: Sectoral Employment in the Limpopo Province in 2001 

30 

25 

3.1.3 SOCIO-ECONOMIC PROFILE AT DISTRICT MUNICIPALITY LEVEL­
SEKHUKHUNE DISTRICT MUNCIPALITY 

Of the total population recorded in 2001 (967,195), fifty five percent (55%) were below nineteen years of age, 
with a further thirty nine percent (39%) of the population between the ages of twenty and sixty five. As such, 
more than half of the population were dependent on the income provided by the thirty nine percent (39%) of 
residents of working age, discounting contributions to household income from pensions and other government 
grants. 

A disturbing eighty six percent (86%) of persons residing in the Sekhukhune District Municipality and surveyed 
in the 2001 Census described themselves as unemployed or not economically active, a figure which is higher 
than the seventy seven prevent (77%) recorded for the Limpopo Province as a whole. A breakdown of the 
employment status of the population of working age is provided below. 

Figure 3.3: Employment Status of Population of Working Age in Sekhukhune District Municipality in 
2001 

!rnEmpiOyeci 11 
I , 
; 111 Not economical!~ I 
1 active i , 
.0 Unemployed 1 I 

14% 

I 
At the time of the census the majority of the population, at district municipality level were reliant on the income"-lV'"-'*-' 
of just fourteen percent (14%) of the population of working age. This figure again excludes income deriv 
from involvement in informal activities, government grants etc. Further, in terms of monthly individual inca e, 
sixty percent (60%) of employed persons received less than Rl 600 per month in 2001. A further thirty t 

percent (32%) of the employed population received between R,I:::. M p) per mo~trh ,:_;;A fi

6

g

2

ures in 
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summary clearly indicate a very poor economy with minimal employment and income security for the majority 
of the Districts' households. 

3.1.4 SOCIO-ECONOMIC PROFILE AT LOCAL MUNICIPALITY LEVEL­
GREATER TUBATSE MUNCIPALITY 

The Greater Tubatse Local Municipality faces a number of socio-economic challenges. A significant proportion 
of the population (fifty six percent (56%)) are under the age of nineteen years, with the result that thirty nine 
percent (39%) of the population of working age must support more than half of the population. Of the thirty nine 
percent (39%) of residents of working age, only thirteen percent (13%) are formally employed, with a further 
twenty one percent (21%) of residents classified as unemployed and a concerning sixty five percent (65%) 
classified as not economically active. As a result, just·three percent (3%) of the population must provide 
financially for the remaining ninety seven percent (97%) of persons living in Greater Tubatse, excluding income 
derived form informal activities and government grants etc. 

In addition, of the thirteen percent (13%) of the population of working age that was economically active at the 
time of the census, over half of these employed residents received less than Rl 600 per month. A further thirty 
seven percent (37%) of employed persons received between Rl 601 and R6 401 per month at this time. The 
majority of households in this local municipality can thus be expected to be found living in ltighly impoverished 
conditions, a situation highlighted by the levels of service delivery in the municipality. 

Some twenty six percent (26%) of Greater Tubatse residents did not have access to any sanitation facilities in 
2001, with a further fifty five percent (55%) of residents making use of a pit latrine without ventilation, and only 
five percent (5%) of residents having access to a flush toilet connected to a sewerage system With regards to 
water services, some thirty percent (30%) of the population had to utilize communal water supplies over two 
hundred metres from their dwelling, with a further twenty five percent (25%) having to make use of a river or 
stream for water needs. A mere four percent ( 4%) of residents had access to piped water inside their dwelling. 
The provision of housing in the area does at least portray a less bleak picture, with seventy percent (70%) of 
residents residing in a house or brick structure on a separate stand, with a further eighteen percent (18%) of 
residents living in traditional dwellings. Nevertheless, six percent (6%) of the population lived in informal 
settlements at the time of the most recent national census. 

The educational profile for the municipality is, as is to be expected, a poor one. Some forty percent ( 40%) of the 
adult population had never had any schooling in 2001, with a further thirteen percent (13%) having received 

· only some primary education. Only ten percent (1 0%) of the adult population could cite a matric as their highest 
educational achievement, with a further four percent (4%) of residents having received tertiary education. 

A breakdown of the key economic activities within the Municipality is provided in Figure 3.4. With the 
exception of community services, the mining industry is the dominant employer of the local population at 
seventeen percent (17%), although both the agricultural sector (ten percent (10%)) and wholesale and retail 
trade, (fourteen percent (14%)) are significant employers in the area. 

Fignre 3.4: Sectoral Employment in the Greater Tubatse Local Municipality in 2001 

25 --·-· .. '. --·-·--· . 

20 -· -· ·-· ·--
& 

j :1il• -····· 
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:1.1.5 SOCIO-ECONOMIC PROFILE AT LOCAL LEVEL 

3.1.5.1 STEELPOORT 
The Mining sector is th~ second larg~st employer in Stee!poort al eighteen percent ( 1-Bift ). eclipseJ only hy 
employment in community services (twenty six pen:ent (16(k )). 

3.1.5.2 BURGERSFORT 
Mining: was a minority employer in Burgersfort. employing only fi\"L' pen·t·nt 15(/r) of the economically active 
populntion in 2001. as wa~ the agricultural sector. In compmison. thirty three perceill f3Yif) of the working 
population we-re employed in the wholesale and retail trade. with a further eleve-n pt'rcent ( JJtJr) employed in 
community servke.s in 2001. 

3.2 IMPACT OF THE MINING OPERATION 

3.2.1 MARULA PLATINUM MINE'S COMMITMENT TO LOCAL ECONOMIC 
DEVELOPMENT <LED) 

To enhance local economic dCvefopment in the Greater Tuhatse Municipal (GTM) area, Marula Platinum Mine 
(Marula) wiJJ agt-rressivt'ly support sustainable LED initiatives. in addition to Corporate Sol'iallnvestmeni {CSI) 
initiatives (such as supporting education. health cart::. welfare. anJ spor( initiatives). 

The combination of Local Ecomlmmic Development (}.ED) projects. together v.~tb urhan development and 
~.·ommunily upliftment projects sponsored by Marula RX50 million (housing R7XO million. Water/Electricity ~md 
Schoollnfrastmcture. R38.5 million. and R3 1.5 million towards income generating pn~jects). 

friff,r-nai 
f';'oju·f> 

Figure 3.5: Marula Platinum Mine's LED Facilitation Model 

r 1.11 
!'mit· I r' 

[njla< irw·f;r,-, 

r•,,ycrl· 

r-.... 1aru!a"s contribution towards LED will in conjundion with tht' relevant pn>>jj~cc','''.,,,"~1·.~u~~~n~•c~J::':"~~(,~n~li~~J~~~~~ investment and ,qratt:gy that are sustainable and in !inc:- with the go\·ernmcnt":-. n 
Figure .'tO provides Murula's LED ~tratcgy for the next fl:'w y~ars in linL' with thL'ir 
..-uppnrt nf the local municipality's intcgrakd development plan. 
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Figure 3.6: Maruna Platinum Mine's LED Strategy (aligned to the SLP and in support of the GTM's 
IDP) 

L __ s_,_,._•_n_•_--'1 I Beneficiaries II L __ ~_:x_am __ P_'"_' _ _j 

Income 
Gi:t«!rating 

Prllif'f'~<;: 

,,uf H!itti<.tpaiu• 
,. < UJ.iltJ:i ;uti/ c 

btoatft>i 

( t>liUJ!W?fff 

hnploya-_, oj 
Htuula thuinum 

imd l.ond 
("t•mm_unit! 

l ou;ti Bmiu,-.,~ 
( imwmnity: 

f oud .\uppfin_, 

Business 
Ventures 

Housing 

Manila has also identified the Ot!t.'d for assistance with the devdnpment of infrastrw:tun: at local .schools 
(Jocaled on Furest Hill. Dtiekop. C'lipham and Winna1'>hOt'k) in order to ensure the relevant schools haw tht: 
necessary infrastructure availahle conducive f<Jr learning. The Depmimeni of Edw .. ·ution (D()E) was approached 
hy Maruia to fi)f111 a partnership on a Rand for Rand hasis. An agreement hetwe.en Matula and the DoE 
(Sekhukhune District) has heen reached. All dilapidated school!; located on the four (4) fanns will be upgraded 
to improve upon the quality of education availahle in the area. The- first phase of the pn-tiect will l!ntai! the 
~.-·nnstruction of sixteen ( 16} new classrooms, adequate ablution fadlities and an administration hlm:k at 
MaJ;,_akgamathu Secondm·y School a~ Forest Hill. The second phase of the pr~jed will illV\llvt:' the construction 
of sixteen ( ]6) new classrooms. adequate ahlution facilities and an administration hlock at Mah!amorudi 
Secondary S~.:h1ml at Driekllp Farm. The pn~jcct partri.en; are Marula. DoE. Department (lf Puhlh: W11rks; Rt)ads 
and Tnm~porl and the OTM. · 

As inUkated earlier. in addition to the- support provided by Marula to the Greater Tuhatse Local Municipality 
and to community pn~c:cts that will result" from the TrusL Marula will commit R~l.5 million (as indicated 
em!ier) to support LED to Enterprise- Develdpment over a five (5) year period. Funding will take the form of 
commercial funding to support local business and it is not repayable. Projects being investigated indude 
construction (including brick-making anJ window frames) and a piggery. Additionn.J'pmjet:ts will be identified 
through the Urban Development Housing initiatives where significant opportu-nitie.s exist to make usc of lon1l 
community skiJJs and ilx.-al vendors to participate in the housing projects. Each pn~je<.:t cnm;idered for 
commercia! support considered will he evaluated to ensure the success and sustainability through a 
cnmmcn:ially viah!e hu~iness plan. Where possible. other institutions DBSA (Development Bunk of South 
Africa). commcn.:ial banks. I DC' and the rekYanl u:ovcmment depa11ments will be invited to , dcr 

to exp~nd the projects and cnhanc~ ccotHH~li~ ~ d~vdopment. joh creation. aml ~U!-it· · ..;~-t~J~~.d~S&t-~1 ' 

cxpend1ture ~n1llrban Developm~.:.·n_t o~ ~780 nulhon·m rc~pecl or ph~nned housmg proy.: X~~~"S'~~>f\, 
local entcrpnse development arc s1gm1IcanL The BSl! wdl also ass1s! the !oral ~.:omn n-i{~;:{(;e.i4~_~by~j.l ·c.f.'').~;. 
that will prpvide opportunities rnr broad hased local economic (kvdopmenl. Marula h i~ · tH~a:;JJJi~W~Irra 7ii 
modd (r~fl'r to Fig:m,; 3.0) ~vii! be an industry first and. (.me { l) which will demnJ hottl!~uf~i~-,;Rriy, tL.~~ 
pat1ncrships can Uchver smaamabk dL'vdopmcnl opportunJttes. r·u~JL;~ * 
In line with Governments BNG (Breaking New Ground) policy. Mandn Platinum is eng, ·ng \~1';1~~ 
identify opportunities for tht~ provision of decr:nl and affordable housing. In partnership w socm 
institution Marula is sponsoring a public-private partnership to supp01i integrated human setl n s. 
housing strategies will initially focus on !he provisinn of fi\'e hundred (500) housing units for Patterson A and B 
Level employees who arc economically cllallcnged to find suitable arcommodation soluti(m.s in the Burg:csfun 
area. In addition. Marula will construct and purchase ninety (tJO) units for Patterson C and D ievd employees to 
attrac-1 and -retain critical skills in the local area. With tht' anticipated expan:;ion at Marula a further one 
thousand ( LOOO) units for Patterson Le-vels A and B and one hundred andr:i -1\Vo ( l fl2) unit~ !'or Patter.9m C 
and D levels are planned. The 1otal housing strategy could t'Ve·l·ltua!ly ~.:on Jhult' ncm7dily two ousand (2,000) 
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much need.::d housing units to the local l.:ommunity !\.'stilting in u total of R7XO million capital inn:-.'llment in thL' 
local e-conomy ewer u numher nf years. 

Figure 3.7: Envisaged Jne.ome Generating Opportunities which may arise from the Housing Projects 

Other 1ncomc 
generating 

opportunities from 
housing initiatht>s 

Tiling 

Marula Platinum has efitahlishcd structures to identify income generating pn~ects that will support its housing 
strategy. in~ome generating pnticcts may induJe training:. technkal and financial suppo1_i to heneticiaries in the 
summnding communities. The focus will he on the tll'vdopment of SMMEs and ~.-·o-opt::rative-s owned and 
operated hy womt:n living in the area. The type of SMMEs earmarked for development may indudc tradef-1 such 
as the manufacturing of hricks. paving. window frames. tiles and roof trusses. In suppmi ofihc manufacturing of 
huilding related products, skills development in all the wet trades v..;jll take place to enable local community 
memhc:rs to gain husiness opportunitieg in-the -development of the housing sector. A total of R31.5 million over 
a period nf five (5) years has been approved to facilitate till.' tkvelopment of an integrated housing strate-gy 
where the focus will he on the upsidlling and employment of lo~.:al ~.:ommunity members to address the cutTL'tlt 

::;hortages. 

I ,abour Sending Area (Marula) 

In addition to the 7 (seven) L'lhour Sending Area nagship prr~jccts committed to in the 
Rustenhmg Mine S(>cia! and Lab1iur Plan. Mamla wiii c<lnunit an additional R f million 

Impala Platinum 
(over t·ht:' period 

C!M!::""It:tlll!:::(£eie vant FY2008/2009 and FYlOOY/20 1 0) to L1hour Sending Area pn~jects to he 
:;takcholders in the Eastern Cape. 

We agree to the principk of further funding in the Lahour Sending Art'a:-;. Thr.: quant 
dl'tl'rmined by the percentage of representation from thesl' areas. 

MARl'LA PLATINUM MINE SLP RESliBMITTEil 



Table 3.Ja: Project No. J. Electrical Engineering Infrastructure .for Villages in Wards No.8 & 10 
(Financial Year 200712008) · 

Proiect Name: Electrical Engineering Infrastructure for Villages in Wards No.8 & 10 
Marula was approached by the Greater Tubatse Municipality (GTM) to provide assistance in the provision of electricity supply to Wards 8 and 10 (Wards 8 

Background: 
and 10 are adjacent wards and cover almost the entire mining area of Marui a). This project is also included within the GTM's Integrated Development Plan 
(IDP) but is still unfunded. Installation of pre-paid electrical connections to 1,500 households residing within Ward 8 and 10 situated on farm portions 
Forest Hill, Winnaarshoek, Driekop and Clapham. 

Geographical 
Farm Portions of I 

Location of 
Forest Hill, 

Project Start Date: I July 2007 Project End Date: June 2008 
Winnaarshoek, Driekop 

Project: and Clapham 
Total Expected No. 

Male: I of Jobs to be 12 2 Female: 10 Youth: 0 
created: i 

Activit:t ' Timeframe Total Budget 
' Responsible 

Output Key Performance Key Performance Entity Quarter 1 Quarter 2 Quarter 3 Quarter 4 
Allocation 

Area (KPA) Indicator (KPI ) (FY07/08) 

Feasibility Study Feasibility Report Completion of Report 
Consultant to be 

appointed 
../ 86,660.00 

Engineering Design 
Completion of 

Consultant and 
Engineering Design Phase 1: Bulk & Contractor to be ../ 240,000.00 

Internal 
Design appointed 

Bulk Supply & Internal 
Hand over Individual Consultant & 

Construction Phase] Connections & Bulk Contractor to be " " ],081,340.00 
Electrical Connections Supply Phase 1 appointed 

,. Total Pro 'ect Expenditure (FY07/08): 1.408,000.00 
::::. Beneficiaries: 

\__ Community 1r:?-useh~~ wards 8 & 10 Project Partners/Associates: GTM, Eskom and Marui a Community Trust 
Specific) '<"(~..-,: 

(/ ;gl ~ :'-?. \e;:>;:. ~ 
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Table 3.lb: Project No. I. Electrical Engineering lnfrastrttclurefor Villages in Wards No. 8 & .10 (Financial Year 2008!2009) 

Proiect Name: Electrical Engineering Infrastructure for Villages in Wards No.8 & 10 
Marui a was approached by the Greater Tubatse Municipality (GTM) to provide assistance in the provision of electricity supply to Wards 8 and 10 (Wards 

Background: 
8 and 10 are adjacent wards and cover almost the entire mining area of .Marula). This project is also included within the GTM's Integrated Development 
Plan (IDP) but is still unfunded. Installation of pre-paid electrical connections to 1.500 households residing within Ward 8 and 10 situated on farm 
portions Forest Hill, Winnaarshoek, Driekop and Claphmn. 

Farm Portions of 
Geographical Forest Hill, 

Project Start Date: July 2008 Project End Date: June 2009 
Location of Project: Winnaarshoek. 

Driekop and Clapham 
Total Expected No. 

17 Male: 4 Female: 13 Youth: 0 
of Jobs to he cr!'ated: 

Activity Timeframe 
Total Budget 

Key Performance Responsible 
Output Key Performance 

Indicator Entity Quarter 1 Quarter2 Quarter 3 Quarter 4 
Allocation 

Area (KPAl IKPI l fFY08/09l 

Engineering Design 
Engineering Design Phase 2: Bulk & Completion of Design Consultant ./ 296,900.00 

Internal 
Bulk Supply and Handover Individual 

Consultant & 
Construction Phase 2 Internal Electrical Connections & Bulk ./ ./ ./ 3,672,100.00 

Connections Supply Phase 2 
Contractor • 

Total Pro'ect Expenditure (FYOS/09): 3,969,000.00 
Beneficiaries: 
(Community 1,500 households within Wards 8 & 10 Project Partners/ Associates: GTM, Eskom and Marula Community Trust 

Specific) 
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Table 3.Jc: Project No.1- Electrical Engineeri11g Infrastructure for Villages in Wards No.8 & 10 (Financial Year 200912010) 

Project Name: Electrical Engineering Infrastructure for Villages in Wards No.8 & 10 
Marula was approached by the Greater Tubatse Municipality (GTM) to provide assistance in the provision of electricity supply to Wards 8 and 10 (Wards 

Background: 
8 and 10 are adjacent wards and cover almost the entire mining area ofMarula). This project is also included within the GTM's Integrated Development 
Plan (IDP) but is still unfunded. Installation of pre-paid electrical connections to 1,500 households· residing within Ward 8 and 10 situated on farm 
portions Forest Hill, Winnaarshoek, Driekor_ and Clapham. · 

Farm Portions of 
Geographical Forest Hill, Project Start Date: July 2009 Project End Date: June 2010 
Location of Project: Winnaarshoek, 

Driekop and Clapham 
Total Expected No. 21 Male: 5 Female: 16 Youth: 0 
of Jobs to be created: 

Activity Timefralite 
Total Budget 

I 
Key Performance Responsible 

Output Key Performance 
Indicator Entity Quarter 1 Quarter 2 Quarter 3 Quarter 4 

Allocation 
Area (KPAl 

(KPI l 
(FY09/IO) 

Engineering Design 
Engineering Design Phase 3: Bulk & Completion of Design Consultant " 296,900.00 

Internal 
Bulk Supply & Hand over Individual 

Consultant & 
Construction Phase 3 Internal Electrical Connections & Bulk " " " 2,672,100.00 

Connections Supply Phase 3 Contractor 

Total Pro' ect Expenditure (FY0911 0): 2,969,000.00 
Beneficiaries: 
(Community 1.500 households within Wards 8 & 10 Project Partners/ Associates: GTM, Eskom and Manda Community Trust 

Specific) 
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./'.· /' 
69 69 



Table 3.1d: Project No. 1- Electrical Engineering Infrastructure for Villages .in Wards No. 8 & 10 (Financial Year 201012011) 

Project Name: Electrical Engineering Infrastructure for Villages in Wards No.8 & 10 
Marula was approached by the Greater Tubatse Municipality (GTM) to provide assistance in the provision of electricity supply to Wards 8 and 10 (Wards 

Background: 
8 and 10 are adjacent wards and cover almOst the entire mining area of Marula). This project is also inch!ded within the GTM' s Integrated Development 
Plan (!DP). but is still unfunded. Installation of pre-paid electrical connections to 1,500 households residing within Ward 8 and 10 situated on farm 
portions Forest Hill. Winnaarshoek, Driekop and Clapham. 

Farm Portions of 
Forest Hill, 

Project Start Date: July 2010 Project End Date: June 2011 
Winnaarshoek, Driekop 

and Clapham 
Total Expected No. 

25 Male: 9 Female: 16 Youth: 0 of Jobs to be created: 
Activi~ 

Responsible 
Timeframe Total Budget .. 

Ontput Key Performance Key Performance 
Entity Quarter 1 Quarter 2 Quarter 3 Quarter 4 

Allocation 
Area (KPA) Indicator (KPI ) (FYI0/1 I) 

Engineering Design 
Completion of 

Engineering Design Phase 4: Bulk and 
design 

Consultant v 296.900.00 
Internal 
Bulk Supply and Hand over Individual 

Consultant & 
Construction Phase 4 Internal Electrical Connections and v v v 2,672,100.00 

Connections Bulk Supply Phase 4 
Contractor 

Total Pro 'ect Expenditure (FYI0/11): 2,969,000.00 
Beneficia rie.'i: 

(Community 1,500 households within Wards 8 & 10 Project Partners/Associates: G1M, Eskom and Marui a Community Trust 
Specific) 

,,I'~ 
~ 
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Table 3.le: Project No. I- Electrical Engineering Infrastructure for Villages in Wards No. 8 & 10 (Financial Year 2011/2012) 

Project N~me: Electrical Engineering Infrastructure for Villages in Wards No.8 & 10 
Marula was approached by the Greater Tubatsc Municipality (GTM) to provide assistance in the provision of electricity supply to Wards 8 and 10 ('R ards 

Background: 
8 and 10 are adjacent wards and cover almost the entire mining area of Marula). This project is also included within the GTM's Integrated Development 
Plan (IDP) but is still unfunded. Installation of pre-paid electrical connections to 1,500 households residing within Ward 8 and 10 situated on farm 
portions Forest Hill, Winnaarshoek, Driekop and Clapham. 

Farm Portions of 
Geographical Forest Hill, Project Start Date: July 201! Project End Date: June 2012 
Location of Project: ·Winnaarshoek) 

Driekop and Clapham 
Total Expected No. 

34 Male: 15 Female: 19 Youth: 6 
of Jobs to be created: 

Activity Timeframe 
Total Budget 

Output Key Performance 
Key Performance Responsible 

Allocation 
Area (KPA) 

Indicator Entity Quarter 1 Quarter 2 Quarter3 Quarter 4 (FYU/12) 
(KPI) 

Engineering Design 
Engineering Design Phase 5: Bulk & Completion of Design Consultant -/ 296,900.()0 

Internal 
Bulk Supply and Handover Individual 

Consultant & 
Constmction Phase 5 Internal Electrical Connections & Bulk -/ -/ -/ 2,672,100.00 

Connections Supply Phase 5 Contractor 

Total Pro "ect Expenditure (FYll/12): 2,969,000.00 
Beneficiaries: 
(Community 1,500 households within Wards 8 & 10 Project Partners! Associates: GTM, Eskom and Marula Community Trust 

Specific) 
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Project Name: 

Background: 

Geographical 
Location of Project: 

Total Expected No. 
ofJobs to be 
created: 

Output 

Feasibility Study 
1----
w ater Supply and 
Reticulation Design 

Construction Phase 1 

·BeDeficiaries: 
(Community 

Specific) 

Table 3.2a: Project No. 2- Water Supply & Reticcdation Network (Wards 8 & 10) 
(Financial Year 200712008) 

' Water Supply and'l{etienlation of Wards 8 & 10 
Marula was approached by the Greater Tubatse Municipality (GTM) to provide assistance in the provision of fresh potable water in Wards 8 and 10 
(Wards 8 and 10 are adjacent wards and cover almost the entire mining area of Marula). This project is also included within the GTM"s Integrated 
Development Plan (IDP) but is still unfunded. Marula's assistance in the project will involve the provision of basic water supply (stand pipes and elevated 
tanks) to 1,900 households residing within Wards 8 & 10 on farm portions of Forest Hill, Winnaarshoek, Driekop and Clapham. 

Forest Hill, · 
Winnaarshoek, Project Start Datei July 2007 Project End Date: June 2008 

Driekop and Clapham 

12 Male: 

Activity 'I 
\---;;K~e-y""'P:::-erf-::-o-rm_a_u"""ce=:r";K.,-e'""y--;Pl!:=-•-rfi""o'"'r-.nm-·_-n-ce~1 -. 1 ;I 

Area (KPA) IndicatodKPI) 1 

Feasibility Report 

Water Supply and 
Reticulation Design 
Phase I 

Basic water supply 

Completion of 
Report 

Completion of 
design 

Handover of Phase I 

2 . .. ·. F'emal~t. 4 
Youth: 

. . . · . . . · ·.•· < ·· . .· ·• . .. .. · Tiineframe 
R1:;~hle . ';l!~~t~:i";~·;J~iiarted· , .. Qu8rter3 

Consultant 

Consultant 

6 

.Qnarter4 

Total Budget 
Allocation 
(FY07/08) 

109,300.00 

284,200.00 

Consultant & 
Contractor ./ ./ 448,500.00 

I · .. • ., · •.· . · ··· ·, >· . 'fotal Pr(/ject Expenditure (FY07/08): 842 000.00 

Wards 8 & 10 on farm portions of Forest Hill, 
Winnaarshoek. Driekop and Clapham 

! ·p· ,: _
1 
.. ·p, .··· ·· ·;A> 1 .' .:· ' • • · • SeMkhukhun1~ DisM·trict M

1 
tcmicipality, GT>rcater Tdub.

1
atsc 

· rOJec :<, arttte~~:. ssoCta~;,._ . umctpa 1ty, .. aru a omrnumt.y rust an t 1e 
! · • · · · · · Department of Water Affairs & Forestry (DW AF) 
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Table 3.2b: Project No.2- Water Supply & Reticulation Network (Wards 8 & JO)(Financial Year 200812009) 

Project Name: I Water Supply and Reticulation of Wards 8 & 10 
' 

Marulawas approached by the Greater Tubatse Municipality (GTM) to provide assistance in the provision of fresh potable water in Wards 8 and 10 

Background: 
(Wards 8 and 10 are adjacent wards and cover almost the entire mining area of Marula). This project is also included within the GTM's Integrated 
Development Plan (IDP) but is still unfunded. Marula's assistance in the project will involve the provision of basic water supply (stand pipes and 
elevated tanks) to 1,900 households residing within Wards 8 & 10 on farm _portions of Forest Hill, Winnaarshoek, Driekop and Clapham. 

Geographical 
Forest Hill, ! 

Winnaarshoek, Project Start Date:, I July 2008 Project End Date: June 2009 
Location of Project: Driekop and Clapham I . 

Total Expected No. 
12 Male:i 2 Fel))lilei 4 Youth: 6 

of Jobs to be created: ._... . 

Activity I . :Responsible . ' . .. · Timeframe Total Budge~ 
Output Key Performance Key Performance , QJ~i-t~£O#;;Qnarter2 , I - . ·_., Allocation 

Area (KPA) Indicator (KPI) . · I 
, __ · Eh!ity '· 

' .. ,. ·.-:· ·· _Qua~~r3 Quarter4 
(FY/08/09) 

Water Supply and 
Water Supply and 
Reticulation Design Completion of Design Consultant " " 339,900.00 

Reticulation Design 
Phase 2 

Construction Phase 2 Basic Water Supply Han dover of Phase 2 
Consul1ant & v' v' .( 3,059,100.00 
Contractor 

\ 
. _ .· Total Pro ect Expenditure (FY08/09): 3,399,000.00 -- -·_ 

' Sekhukhune District Municipality, Greater 
Beneficiaries: Wards 8 & 10 on farm portions of Forest Hill, Tubatse Municipality, Marula Community Trust 
(Community Winnaarshoek, Driekop and Clapham 

ProjecfPartnel;S/Associates: 
and the Department of Water Affairs & Forestry 

Specific) ·-.·· .. · <-; .• ' ._•. (DWAF) 
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Project Name: 

Background: 

Geographical 
Location of Project: 

Total Expected No. 
of Jobs to be created: 

Output 

Water Supply and 
Reticulation Design 

Constmction Phase 3 

Beneficiaries: 
(Community 

Specific) 

Table 3.2c: Project No.2- Water Supply & Reticulation Network (Wards 8 & 10) 
(Financial Year 2009/2010) 

Water Supply and Reticulation of Wards 8 & 10 
Manila was approached by the Crreater Tubatse Municipality (GTM) to provide assistance in the provision of fresh potable water in Wards 8 and 10 
(Wards 8 and 10 are adjacent wards and cover almost the entire mining area of Marula). This proje<;t is also included within the GTM's Integrated 
Development Plan (IDP) but is still unf1mded. Manda's assistance in the project will involve the provision of basic water supply (stand pipes and 
elevated tanks) to 1,900 households residing within Wards 8 & 10 on farm portions afForest Hill, Winnaarshoek, Driekop and Clapham. 

Forest Hill, 
Project Start Date: I Wlnnaarshoek, July 2009 Project End Date: June 2010 

Driekop and Clapham ' ' 
12 Male:[ 2 F~e: 4 Youth: 6 

.· 

Activity I Resp,0nsible, ';.. ., • ... Time frame· Total Budget 
Key Performance Key Performance · · t 

t.· 
~· Qtiti&r.'i ,, · .. Allocation 

'I" Entity 
•• •••••••• Qt~arte~ . .z Quarter~ Quarter4 

CFY09110) Area(KPA) · Indicator (KPI ) 1 .. ,, ' . ..· .. 
Water Supply and 
Reticulation Design Completion of design Consultant ,r ,r 339,900.00 
Phase 3 

Basic water supply Hand over of Phase 3 Consultant & 
ContraCtor 

,r ,r ,r 5,059,100.00 

i. . . ·.···· . Total Pro· ect Expenditure (FY09/1 0): 5 399,000.00 
Sekhukhune District Municipality, Greater 

Wards 8 & 10 on farm portions of Forest Hill, . Project Parm,ers/Ass()dlltes: Tubatse Municipality, Marula Community Trust 
Winnaarshoek, Driekop and Clapham and the Department of Water Affairs & Forestry 

.· ·.· (DWAF) 
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Project Name: 

Background: 

Geographical 
Location of Project: 

Total Expected No. 
of Jobs to be created: 

Output 

Water Supply and 
Reticulation Design 

Construction Phase 4 

Be~eficiaries! 

(Community 
Specific) 

Table 3.2d: Project No.2- Water Supply & Reticulation Network (Wards 8 & 10) 
(Financial Year 201012011) 

! Water Supply_ and Retictilatlon of Wards 8 & 10 
Marula was approached by the Greater Tubatse Municipality (GTM) to provide assistance in the provision of fresh potable water in Wards 8 and 10 
(Wards 8 and 10 are adjacent wards and cover almost tl1e entire mining area of Marula). This project is also included within the GTM's Integrated 
Development Plan (IDP) but is still unfunded. Marula's assistance in the project will involve the provision of basic water supply (stand pipes and 
elevated tanks) to 1,900 households residin• within Wards 8 & 10 on farm portions of Forest Hill, Winnaarshoek, Driek"J' and CliljJham. 

Forest Hill, 
Winnaarshoek, Project Start Date: July 2010 Projl!ct End Date: June 2011 

Driekop and Clapham 
i 

F~nialli: 12 Male:[ 2 4 Youth: 6 ... 

Activity 
.. . J{\1!J?P~ible 

.·E_ ~:c . . Tiineframe Total Budget 
Key Performance· .. 

Key Perfonl!ante j .· .. · .··;·l .. Qu.;rl~{~ .•.• 
' .. ,_. . , ____ 

Allocation 
Area(KPA) · Indicator (KPl) : · .•Entity ··· {iua~teh Quatter3 Quarter4 (F¥10/ll) 

Water Supply and 
Reticulation Design Completion of design Consultant .;' .,. 339,900.00 
Phase 4 

Basic water supply Handover of Phase 4 
Consultant & .,. ,;' ,;' 3,059,100.00 
Contractor 

! .. ·. .. _, Tota[pro'ect ~nditure (FYl0/11): 3,399 000.00 
Sekhukhune District Municipality, Greater 

Wards 8 & I 0 on farm portions of Forest Hill, 
Pri>ject Partlters/ Associates: . 

Tubatse Municipality, Manlla Community Trust 
Winnaarshoek, Driekop and Clapham ' ... - .-' :, ' ' ·.' ' ' and the Department of Water Affairs & Forestry 

.· (DWAF) 
-
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Project Name: 

Background: 

Geographical 
Location of Project: 

Total Expected No. 
of Jobs to he created: 

Output 

Water Supply and 
Reticulation Design 

Construction Phase 5 

Beneficiaries: 
(Community 

Specific) 

~ 
·~ 

Table 3.2e: Prqiect No.2- Water Supply & Reticulation Network (Wards 8 & 10) 
(Financial Year 201112012) 

I Water Supply and Reticulation of Wards 8 & 10 
Marula was approached by the Greater Tubatse Municipality (G'TM) to provide assistance in the provision of fresh potable water in Wards 8 and 10 
(Wards 8 and 10 are adjacent wards and cover almost the entire mining area of Marula). This project is also included within the G'TM' s Integrated 
Development Plan (IDP) but is still unfunded. Marula's assistance in the project wiil involve the provision of basic water supply (stand pipes and 
elevated tanks) to 1,900 households residing within Wards 8 & 10 on farm portions of Forest Hill, Winnaarshoek, Driekop and Clapham. 

Forest Hill, 
Project Start Dat~:l Winnaarshoek, July 2011 Project End Date: June 2012 

Driekop and Clapham I 
12 Male:i 2 

!. 
Female:c 4 Youth: 6 

Activity '_ ,.·.' .:L. ·."· 
J. :/ .---·' _:: >.:-;_,;·-:> .. _:-_\:,~>:. ':~ ::._;_;:. :Timeframe . " Tota!Budget 

Key Perforinance r KeyYerfol'ltllltict\'1' ·. 
Resp®~ibleo .. Q .:: .. ; " Allocation 

Area(KPAJ · Indicator (KPI) i 
'Entity ·. · " li ,~0Ji~;¢t t J, ' ita~ter2: . Quarter3·· Quarter4 (FYll/12) 

Water Supply and 
Reticulation Design Completion of design Consultant v v 339,900.00 
Phase 5 

" Consultant & v v v Basic water supply Hand over of Phase 5 
Contractor 

3,059,100.00 

I " 

Total Pto'ect EX)lenditure (FYll/12): 3,399,000.00 
··. " Sekhukhune District Municipality, Greater 

Wards 8 & I 0 on farm portions of Forest Hill, 
Project Partners/ Associates: 

Tubatse Municipality, Marula Community Trust 
Winnaarshoek, Driekop and Clapham and the Department of Water Affairs & Forestry 

,.· (DWAF) 
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Table 3.3a: Proiect No.3- Schools btfrastnteture Proiect (Financial Year 200712008) 
Pro.iect name INFRASTRUCTURE: BUILDING OF CLASSROOMS, ABLUTION AND ADMINISTRATION BLOCKS (FYI) 

Project was identified by MARULA PLATINUM after realising that most schools in fhc 4 farms i.e. Forest Hill, Driekop,Clipham and Winnashoek are 
not in a conducive and required standard for learning. The Dept of Education was also approached to form partnership on this initiative. An agreement 

was reached and 8 offhe most dilapidated schools were identified within tl1e Tnbatsi Municipality. (1st School) will be MAKGAMATHU 
SECONDARY SCHOOL AT FOREST HILL. It requires 16 new classrooms, 16 Environ loos and I Admin block 

~--~~----~-----------~~~~~~~~~~~~~~~~~~~~~~~~~~~~~--------~ 
Geographical 

Background: 

Location of Project: 
Total Expected No. 
of Jobs to be created: 

Output 

Forest Hill Farm 

15 

Activity 

KPA (Key Performance 
Area) 

Project Start Dat)': Jul-07 

6 

Responsible 
Entity 

Project End Date: 

Female: 4 Youth: 

Timeframe 

Quarter I Quarter 2 Quarter 3 Quarter 4 

Jun-07 

5 

Total Budget 
Allocation (IIYOl) 

KPI (Key 
Performance 

Indicator) 
~a-in-Obje-c""'tiv-c----+--··-------+---'===-'--+------+-----t-----t-----t------t-------- .... 

Project to start with 
building of 8 
classrooms and· the 
Dept will also build 8 
additional classrooms 
(As a joint venture) 
Dept of public works 
to assist with 
tendering process, and 
the mine to assist in 
this regard 

Dept of Education to 
submit list of all affected 
schools in the district 

To give local contractors 
first preference 

~ To provide quality Martita will also assist 
~cation to all with · of 

I ~ners in an I ~~ Sct~-1:;~ 
environment that IS ~ro~mme : c ta g 
conducive for teaching ~ caffi!! a~e ~­

~ and learnt!)g 6)1 hat~~d _ 1 ,,., 

~ ~0~00~~ 

Priotise the most 
dilapidated schools 
needs 16 classrooms 
(blocks of 4 
classrooms each ) 

Starting extra classes 
with other schools in 
the vicinity, 
supplying of good 
material for these 
subjects, creating a 
pool of Learners for 
future bursars, 
Learnerships and 
Engineering entry 
employment level at 
the mine. 

~ c c: / ~ "i\:,::-/ 

~ MAR~LA PLATINUM MINE: ~RESUBMITTED 
~7 

Marula, Dept of 
Education, and 

fhe Greater 
Tubatsi 

Municipality 

All stakeholders 
of the project 

Dept of 
Education, 
Service Provider 
andMarula 

R I ,200,000.00 

R 300,000.00 
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Table 3.3a Cont: Proj_ect No.3- Schools Infrastructure ProEct (Financial Year 2007/2008) 
Project name INFRASTRUCTURE: BUILDING OF CLASSROOMS, ABLUTION AND ADMINTSTRATION BLOCKS (FYI) 

Project was identified by MARULA PLATINUM after realising that most schools in the4 farms i.e. Forest Hill, Driekop,Cliphrun and Winnashoek are 

Background: 
not in a conducive and required standard for_1earning. The Dept of Education was also approached to form partnership on this initiative. An agreement 

was reached and 8 of the most dilapidated schools were identified within fhe Tubatsi Municipality. (1st School) will be MAKGAMATHU 
SECONDARY SCHOOL AT FOREST HILL. It requires 16 new classrooms, 16 Environ !oos and I Admin block 

Geographical 
Forest Hill Farm Project Start Dair Jul-07 Project End Date: Jun-07 Location of Project: 

Total Expected No. ' 
of Jobs to be created: 

15 Malp: 6 Female: 4 Youth: 5 

Activity Timeframe 

Output KPA (Key Performance 
KPI (Key ; Responsible Total Budget 

Performance Entity Quarter 1 Quarter 2 Quarter 3 Quarter 4 Allocation (FYOl) 
Area) 

Indicator) 
Main Objective ' 

To link project with 
Meeting with all other 

Keep all records of 
stakeholders to follow 

other existing project 
Dept of Education 

all meetings, 
Local contractors 

(brick making project 
procurement policy and 

processes and events 
etc) todoMoU 

that takes place 

Construction to 
Inspection progtess 

All relevant 
commence 

reports, Keep all 
stakeholders relevant records 

Skills to be transferred to 
those locals that might 

All relevant 
Skills transfer not have them e.g., 

stakeholders 
carpentry, plastering 
building etc 

Total Project Expenditure (FYOl): R 1,500,000.00 

..... ~ciaries: 
1nrs, Et\~~ommunity and Marula Marula, Dept of Education,Publiek works and munity Project Partners/Associates: 

Spectfic) ~~J, me local municipality ,,,., 

;QI -a ..:c;.";: \ .,, 

-, c:-~-, 1/i ( ~ •C• ~-_; 

::;:"·-~ 
:;.-a ,._ 

~~\.;;;'' 
;'-.J 

,,, 
t.~; 

~/ ,/;::,. 
,,·:.- -~ 

~J',k~ 
/ <: / - ~' 

_;;:"'" 
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Table 3.3a Cont: Proiect No. 3- Schools Infrastructure Proiect (Financial Year 100711008) 

Project Name Infrastructure: Building of Classrooms, ablutions and administration Blocks (FY2) 

Background Phase 2 ofMakgamathu Secondary School: Continuation of year one, building of 16 Environ loos and admin block. 

Geographical Location 
Forest Hill Project Start Date: 08-Jul Project End Date: 09-Jun 

of Project: 

Total Expected No. of 
15 Male 6 Female: 4 Youth: 5 

Jobs to be created: 
-

Activity 
Responsible 

Timeframe Total Budget 
Output 

Entity -- Allocation 
KPA .(Key Performance KPI (Key Performance 

Quarter 1 Quarter 2 Quarter 3 Quarter 4 (FY02) 
Area) Indicator) 

Pr()ject will continue by 
Progress reports to be kept I 

constructing 16 Environ 
Tendering will be done safe and an MoU will also 

All relevant 
R 1,500,000.00 

Loos and building of 
be signed by all parties 

stakeholders 
Admblock 

·-
Company that was 

Next project this group will 
awarded tbe tender will 

Skills Transfer have to transfer these 
be given a chance under the AJI relevant 

skills to JocaJ people 
mentorship of the first partners 
contractor 

(youth and women) . 

Continue with the support Continuation of support 
Upgrading of Laboratory, 

Marnlaand 
of Improving Maths & of material and other 

library etc 
the Dept of 

Science at the School Learnin&.eqnipments Education 

::.. 
~'r results of highe~ I:'?A.s~o · ' 'lil&/~~nce Good Result' will be an 

d offered at tbe ~LYr~~~\. and indicator 
School It- <t') ··:.:. 

~,_ ~' !!';~J ~ :! L"' 
~ ·. 1iil ) !:: . . ,r., ~( ~)-~ ..:~ ~ ' -~/ .. ~~~,.. 

, c. -"' lf-A * -'l'i~ ~ ~,, t cc ~ ~-=··~ 
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Table 3.3a Com: Project No.3- Schoolv Infrastructure Project (Financial Year 200712008) 

Project Name Infrastructure: Building of Classrooms, ablutions and administration Blocks (FY2) 

Background 
Phase 2 of Makgamathu Secondary School: Continuation of year one, building of 16 Environ loos and 

adm in block. 

Geographical Location of Project: Forest Hill • Project Start Date: 08-Jul Project End Date: 09-Jun 
' 

Total Expected No. of Jobs to be 
15 i Male 6. Female: 4 Youth: 5 

created: ' 

Activity Timeframe 
Total Budget 

Output KPI (Key 
Responsible 

Allocation 
KPA (Key Performance 

Performance 
Entity Quarter Quarter Quarter Quarter (FY02) 

Area) 
Indicator) 

I 2 3 4 
·-

Manila mine to assist with other All learning and extra-
Improve and instil 

materials to pave the grounds and mural activities will take 
culture of learning for 

support with gardening equipments place in a very conducive . generations to come 
and sports facilities too manner 

Total Project Expenditure (FY02): R 1 ,500,000.00 

--

Beneficiaries: (Community Learners, Educators, Community and Manlla Mine l'r~ject Partners/Associates: 
Marula, Dept of Education,Publick works 

Specific) and local municipality 
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Table 3.3a Cont: Project No.3- Schools Infrastructure Project (Financial Year 200712008) 

:Name: INFRA;, ll<ULl Jt= · RTT!l nTNfi OF rT . ABLe .LlV" AND A LI<.ATIONRT : (1"¥3) 

Project was by MARULA PLATINUM after realising that most schools in the 4 farms are not in a · 'and ·~·'.""w '""""ru" for 

Background: 
learning. The Dept of Education was also approached to form partnership on this initiative. An agreement was reached and 8 of the most dilapidated 
schools were identified within the Tubatsi Municipality. (2nd School) will be MAHLALAMORUDI SECONDARY SCHOOL at DRlEKOP FARM. 

It : 16 new 12 tloos and I Admin block . 
r. ·'· 

of] 
Driekop Farm Project: Start Date: 09-Jul Project End Date: 10-Jun 

Total Expected No. of 
15 Male: 6 Femal 

4 Youth: 5 Jobs to be created: e: 

Responsible 
.l Total 

Output 
KP A (K~~ rea) 

KPI (~ey. Entity Quarter Quarter 
Quarter 3 Quarter4 

Allocation 

~ 2 JI'YO:l)_ 
Project to start with 

Dept of Education to 2nd Priotised dilapidated 
, Dept of 

building of 8 classrooms 
submit list of all school that needs 16 

Education, and 
and the Dept will build 8 

a!Iected schools in the classrooms ( blocks of 4 
the Greater R I ,000,000.00 

additional classrooms (As Tubatsi 
a joint 

district classrooms each ) 

Dept of public works to 
To give local 

All stakeholders assist with tendering 
contractors tirst 

process, and the mine to of the project 
~ssist in this regard 

preference 

Starting extra classes with 
Maru]a will also assist other schools in the vicinity, 

To provide quality with the upgrading of supplying of good material 
Dept of 

...... education to all Learners Maths & Science for these subjects, creating a 
Education, 

~ environment that is programme: pool of Learners for future 
Service Provider 

for teaching capacitating Educators bursars, Learnerships and 
and Manila 

and learning 

~~t 
Engineering entry 

'\ ;} 
employment level at the 
mine. 

~ 
(/ 

--~ ;,:,; 
To link project with '" l'"l Keep all records of all 

'~ proj':"t (brick ( ...•. · meetings, processes and Local contractors 

making""/""~'~) ~1'{~~, ·] events that takes place 

~ I l~cto' .... ·· f':• 

.(_J~~~y 
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Project Name 

Background 

Geographical 
Location of Project: 

Total Expected No. 
of Jobs to be 
created: 

Output 

Table 3.3a Cont: Prqiect No.3- Schools Infrastructure Project( Financial Year 2007/2008) 

Driekop Farm 

15 

Activity 

KPA (Key Performance Area) 

Infrastructure: Building of Classrooms, ablutions and administration Blocks (FY2) 

Phase 2 of Makgamathu Secondary School: Continuation of year one, building of 16 Environ loos and admin 
block. 

P~ject Start Date: 

Male 

KPI (Key 
.Performance 

09-Jul 

6 Female: 

Responsible 
Entity 

Project End Date: 

4 Youth: 

Timeframc 

10-Jun 

5 

Totallludget 
Allocation 

IFY02l Quarter 
1 

Quarter 
4 

Indicator) 
~-----------4-----------------------r--~~~~--~--~------~----+------r-----~------+------------4 

Quartet 
2 

Quarter 
3 

Skills transfer 

Construction to commence 

Skills to be transferred to those locals 
that might not have them e.g., 
capentry,plastering building etc 

Inspection progress 
reports, Keep all 
relevant records 

All relevant 
stakeholders 

All relevant 
stakeholders 

Total Project Expenditure (FY03): R l .000,000.00 

Project Partners/ Associate.<;: 
Marula, Dept of Education,Publick works 

and local municipality 
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Table 3.3a Cont: Project No.3- Schools Infrastructure Project (Financial Year 200712008) 

Project Name: INFRASTRUCTURE: BUILDING OF CLASSROOMS, ABLUTION AND ADMINISTRATION BLOCKS (FY4) 
Background: Phase 2 of MOHLALAMORUDI SECONDARY SCHOOL: Continuation ofyMr one. Building of 12 Environ loos and admin block 
Geographical Location of 

Driekop Farm Project Start Date: 10-Jul Project End Date: 11-Jun 
Project: 
Total Expected No. of Jobs 16 ' Male: 6 Female: 4 Youth: 5 
to be created: ---

Activity ' Timeframe Total Budget 
Responsible 

Output KPA (Key Performance KI'I (Key Performance Entity 
Quarter Quarter Quarter Quarter Allocation 

Area) Indicator) 1 2 3 4 (FY04) 
,------------

Project will continue by Progress reports to be kept 
All relevant 

constmcting l2 Environ Loos Tendering will be done safe and an MoU will also 
stakeholders 

::J R I ,000,000.00 
and building of Adm block be signed by all parties 

Company that was awarded Next project this group 
. 

Skills Transfer 
the tender will have to transfer will be given a chance All relevant 
these skills to local people under the mentorship of partners 
(youth and women) the first contractor 

Continue with the support of Continuation of support of Upgrading of Laboratory, 
Marula and 

Improving Maths & Science material and other Learning 
library etc 

the Dept of 
at the School equipments Education 
Monitor results of highest 
standard offered at the School 

Assessing the difference Good Results will be an 
before pr'li_ect started and now indicator 

Matula mine to assist with 

i!,~r materials to pave the 
mds and support with 

gardening equipments and 
sports facilities too ~ At~ 

'\ 

~/: 
~ All~~d extra -mural Improve and instil culture ,· !!!ot~s ~' ke plape in a of learning for generations 

;;,_ ( :;;,"JierE~nctr ~~ manner to come 
f;:l ~ ,.-;. ,.,. r-;:; . Total Pro'ect Expenditure (~'Y04): R 1.000,000.00 

Ben:~ ' ~ C?~~~tors, Community and Marui a Mine I Project Partners/Associates: 
Marula, Dept of Eclucation,Publick works 

(Commu ity , i fl\ and local municipality 

) ~~· ~!:S/ 
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1st year will be a 
feasibility study 

Table 3.4a: Project No.4- The Marula Platinum Piggery Production Project 200712008) 

Identifying of land for 
building of piggery 
production. 

Land acquisition and 
meetings with relevant 
stakeholders 

SLP- RESUBMITTED 

Greater Tubatsi 
Municipality, Dept 

of Agriculture, 
Marula, present 

84 

Jun-08 

2 

AUocation\(FYOl) ·· 

R 500,000.00 



MARULA PLATINUM 
) .. ...,.;;·~ 

-.. /,p· 

Table 3.4b: Project No.4- The Marula Platinum Piggery Production Project( Financial Year 2008/2009) 

PIGGERY PRODUCTION PROffiCT ( FY 2) 

Phase one will be informed by the feasibility study and the numbeJ" of years for Marula's involvement until project is sustaiinable 
enough to run on it's own. Budget and 3 yeaJ" plan will be informed by the feasibility study. 

GreaterTubatsi and 
Sekhukhune District 

SLP - RESUBMITTED 85 

09-Jun 

Dept of Agriculture, C'JTeater Tubatsi 
Municipality, Marula 

85 



Table 3.4c: Project No.4- The Marula Platinum Piggery Production Project (Financial Year 200912010) 

PIGGERY PRODUCTION PROJECT (FY 3) 

Phase two will be informed by the feasibility study and the number of years for Marula's involvement until project is sustainable 
enough to run on it's own. Budget and 3 year plan will be informed by the feasibility study. 

Greater Tubatsi and 
Sekhukhune District 

etc 

10-Jun 

Dept of Agriculture, Greater Tubatsi 
Municipality, Marula 
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3.2.3 SUMMARY OF FINANCIAL COMMITMENT (SAR) TO LED PROJECTS FOR 
FIVE (5) YEARS 

Tub!e 3.8 summarizes the projects to be unJe11aken hy Marula Platinum Mine and the approved hudgel for each 
pn.~ject listed to assist in the development and support of intervention strategies which will focus on afore 
mentioned need" and requirements. 

Table 3.8: Summary of Total Financial Commitment (SAR) to LED Projects by tbe Manila Platinum 
Mine in conjunction with Stakeholders for Five (5) Years 

Project 
Beneficiary liud:l,let 

Budget Budge( Budget Budget Total Blldget 
Organisation or 2007/2008 Auocatlon No. 
Project Name 

2008/2009 2009/2010 2010i2011 201112012 
(2007-2012) 

Electrical 
En&rineering 

I 
Infrastructure for 

1.408.000 3.969,000 2.969.000 2.969,000 2,969.000 14,284,000 Villages in 
Wards No.8 & 
10 
Water Supply & 

2 
Reticulation 

842.000 3 .. l99,000 5.399JJ(XJ 3.399.000 3.399.000 i6,43s;ooo Network in 
Wards8& 10 
Schools 

.l 
Infrastructure I I ,500,0lXJ 1.500.000 1,000.000 1,000,000 5, QQ(I, !100· Dt:wlopmcnt 
Proie<:t I 

4 
How.;ing 

I 05,000.000 2R7.000.000 I Js1.ooo.ooo I - - 573,$lll,09o" Development 
' 

Suhtotal: infrastructure Development 608,722,0()0 
. 

Piggcry 1 5 Production 5(XJ.OOO 2. 000. 000 1.000.000 3,500,000 
Project 
Housing related 

I 
6 

income 
I O.OOO.lXJO 10.000. OlKl I 0.000.000 1.500,000 31,500,000 

~renerating 
-

I ~rejects ' 

Suhtotal: Income Generating Pn~jects 35,000,000 

! 500.000 500.(Xl0 ~ - • 
Lah{mr Sem.ling 

7 UXXJ.OOIJ Area Prc~jc.cts 

t:"\" -·>-."') 

1---L._ ______ J...... ___ __, ____ __cL _____ ...L_ ~ r~\:·.>r.::~" bA~ 

~ Subtotal: Labnur Sending Ar. -· cts [. )~_: 

:-·-·-----------------· """' .~;~~;;)·~;,L< \ 
'~s.e: ___/( ~ 

' . ~ 
.--1 The lntal ta:-;h ou\tl(l\\' l'mm Impala for housing den:~!nplllt'nt arnottnts !~\ R.573.000.00(l . howe\·er. tot;;.! ca;:h spend nn huusmg. inclu~in.' ......._ 

nf Gn\·ernnk'lll subsidies and in~-titutinnal tinnnc.;. wiil ht:' R7RO.OOO.OOO (\\Cr the specified peri!ld. ' 
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3.3 HOUSING AND LIVING CONDITIONS OF MINE 
EMPLOYEES 

3.3.1 CURRENT HOUSING SITUATION AT MARULA PLATINUM MINE 

Due to Marula Platinum Mine's remote location and the minimal formal housing and associated infrastructure 
available, access to appropriate accommodation for its workforce and that of its contractors has been a 
significant issue for the newly develop~ng mine and is likely to remain so during its life. As such strategic 
planning in this regard is vital to ensure that the mine (and its contractors) meets their workforce's housing 
requirements in the short, medium and long-term whilst meeting the objectives of the MPRD Act in this regard. 

Currently, Marula Platinum Mine and its contractors utilize the following sources of housing for its workforce: 
1. Private housing in surrounding towns (e.g. Lydenburg, Burgersfort, Steelpoort, Polokwane) 
2. Temporary hostel accommodation for Category 3-8 employees15 (Steelpoort) 
3. Park Home Accommodation (Steelpoort)' 
4. Single-quarter accommodation on Marula Platinum Mine property in close proximity to the mine 

development. 
5. Private accommodation within the surrounding communities (owned and rented). 
6. Limited company-owned land in Burgersfort. 

To comply with the charter the Marula accommodation strategy was composed to address the issne in an attempt 
to uplift the living conditions of our employees. This project will be implemented at a cost of R573 million to 
the company and a total housing spend of R780 million. The recommendations listed below were presented to 
the Implats and Marula Boards with regard to gaps in the existing accommodation strategy. The identified gaps 
arose from non compliance to the Mining Charter, obligations with respect to agreements with organised labour, 
social and labour plan submissions, employee aspirations to· family -accommodation, the requirement for 
upgraded accommodation for migrant and transitional employees and the business imperative to attract and 
retain skilled personnel. 

Current Situation 

The analysis, undertaken by mining industry accommodation specialists from MAC Consulting, identified 
the following challenges facing the company with regard to mining charter requirements, sociaf and 
political considerations and accommodation needs; 

o 99% of Marilla's employees are South African citizens of this figure 32% of the South African· 
employees can be considered as non-local. 60% of the employees are single, mean age 35.4 years and 
these employees will need proper accommodation. 

o 69% of the employees are in the A-band and unable to afford decent housing, despite being eligible for 
subsidy support. 

o Marula' s current labour force of 2 023 is estimated to grow to more than 4 000. Approximately 800 
contractors are engaged at the operation, but their accommodation situation is unknown. 

o Local municipalities are not planning to address the current challenges of informal settlements and are 
not capacitated to address future additional challenges ofMaruJa's housing needs. 

o Majority of land (surrounding the mine) is owned by farmers (Kgosi's) with no formal infrastructure or 
housing. 

o Informal settlements continue to groW. Burgersfort remains the nearest formal nodal point. 

Taking labour forecasts at the operation into account over the next 3 to IS yea 
Merensky Expansion Project and then remains constant with the result that d 
will continue to increase potentially requiring capital of R780 million. 

15 Semi*skilled employees. 
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It is therefore estimated that a net demand for accommodation for Burgersfort operations over three years 
would be approximately I 800 accommodation units, but by using a combination of procurement, building 
on balance sheet and facilitating a home ownership solution for A, B and C lower band employees. 

Critical Issues 

The specific challenges and gaps in the existing accommodation strategy that impact on the attraction and 
retention of employees together with the compliance issues of the charter -are: 

o Large numbers of employees are living in informal and traditional settlements (estimated 500 in 
proximity to the mine). Large numbers of employees aspiring to family ownership and cunently 
renting from local farmers. 

o Marula employees currently reside in sub-standard accommodation in Malotti Park (caravans) and 
there is an urgent need to relocate. 

o Lack of accommodation in Burgersfort for existing UG2 employees at C upper and D band. 

o The Merensky Expansion Project will double the employee base over the next three years and no 
accommodation solution is available. 

Criteria for Selecting the Recommended Approach 

A number of scenarios were investigated to determine which approach would satisfy decision making 
criteria for Marula Platinum such as; 

o Economic Fit - how cost effective is the solution and how does it impact the income statement and 
balance sheet. 

o Political Fit - how will organised labour respond to the approach taking account of the existing 
obligations and likely futrue demands with respect to family accommodation and home ownership, 
thereby mitigating against increases in living out allowance. 

o Social/Legal Fit - how does the approach meet expectations of government in terms of compliance to 
mining charter and the ''Breaking New Ground" policy. 

Recommended Approach 

Three high-level approaches have been recommended; 

o Purchasing new units in and close to B urgersfort, on balance sheet, to attract and retain C upper and D 
band employees 

o Development of new units in and close to Burgersfort~ on balance sheet, to attract and retain C upper 
and D band employees 

o Facilitating home ownership and rental options through a third party Section-21 Social Housing 
Institution in and close to Burgersfort for A, B and Clower band employees. 

At all times consideration was given to mitigating against working cost increases. The recommended 
solution also supports the "Breaking New Ground Policy" of Government and specifically the concept of 
Integrated Human Settlements. 

A phased approach has also been advocated for most initiatives to ensure that viability and sustainability 
considerations are met, together with an ability to scale up (or down) in response to the business 
environment. 

3.3.2 PRINCIPLES BEHIND MARULA PLATINUM MINE'S HO 

Marula Platinum Mine recognizes the importance of its workforce (including that 
decent housing which is of an adequate size and serviced with basic infrastructure 
and electricity, in line with the Constitution of the country. As such the key principl 
Mine's strategic planning during the life of the mine include the following: 

• Marula Platinum Mine's core business should remain that of mining and not the p using. 
• In turn, it is not Marula Platinum Mine's intention to become a land owner or landlord in the 1oca1 are 

without a clear strategy of transferring land or housing stock to individual vrs (i ... e. the workforce). 
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o Hostel accommodation is not an acceptable solution to the housing needs of its workforce, and whilst 
this may be necessary in the short term during the estabJishment of alternative housing accommodation, 
will not be utilized as a long term strategy. 

• Local recruitment is a key objective of the Marula Platinum Mine with a view to ensuring a fully 
localized labour force at the mine16

• 

e The housing policy at Marula Platinum Mine must work in conjunction with the mine's recruitment, 
remuneration and local economic development programmes to ensure a holistic approach. to the issue 
during the life of the mine. 

• The housing policy will take cognizance of the business plan of the mine and its related projected 
workforce requirements in good time for effective planning mechanisms to be implemented. 

As a result, Marula Platinum Mine endeavours, through its company housing policy, to prevent squatting in the 
vicinity of the mine development. 

3.3.3 STRATEGIC PLAN 

Marula Platinum Mine's strategic plan for housing its workforce (and taking into consideration its contractors' 
workforce needs) will be guided by the principles outlined in section 3.4.2 and encompass the following 
strategies: 

a.) Local Recruitment 
In addition to the mine's employment equity targets (with particular focus on the HDSA levels in management 
and the number of women recruited to the mine), Marula Platinum Mine's recruitment policy will focus on 

. targeting local labour sources with the aim of ensuring the mine's workforce is localized as far as possible. This 
strategy will work in conjunction with the mine's Human Resources Development strategies to ensure the 
appropriate skills are developed amongst its current and potential futllre workforce to obtain this goal. In turn, 
the Local Economic Development Strategy will play a role, particularly with regards to its focus on People 
Development within the Joint Development Foruin, in order to assist the development of the necessary skills 
within the local community for the life of the mine. 

b.) Hostel Usage 
Senior management at Marula Platinum Mine has undertaken to prevent further hostel construction in and 
around its operation given concerns over the suitability of such accommodation for its workforce. In addition the 
planned development of park homes as housing options for its workforce and that of its contractors' workforce 

· will further be halted, given similar concerns with regards to the limited privacy as well as limited sustainability 
of these housing options in the long term. 

However, the lack of alternatives for housing in the short term will require the mine to utilize the hostels during 
an interim phase whilst alternative strategies (outlined below) can come into fruition. Utilisation of the hostel 
stock however will be phased out over a two (2) year period (the expected period for the completion of mine 
construction). 

c.) Participation in Lncal Economic Development 
Whilst it is Marula Platinwn Mine's intention to recruit locally as far as possible, the mine will require some 
skillS, particularly within senior management, to relocate from outside the area. As Marula Platinum Mine is a 
long-term mine it is important to ensure that those employees reJocating to the area are committed to the mine 
and can become a long-term investment to Marula Platinum Mine. One of the means to ensure employee 
commitment is for the company to endeavour to assist with long-term housing and accommodation options. 

16 Local is defined as peopLe living within the Greater Tubatse Municipality and the Sekhuk .. ·fume.Mwzicipar.i . 
,.] 
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d.) Partnerships with local housing developers/suppliers 
Whilst Marula Platinum Mine intends working with the local government to increase the quantity and quality of 
housing stock within the local region, it recognizes that this will be a long term solution and its own housing 
needs for its workforce and that of its contractors is unlikely to be met in the required timeframe associated with 
the mine development. Further, whilst the mine does not wish to become an extensive land owner in the region, 
it recognizes it does have a role to play in facilitating access to suitable housing development sites and the 
resultant housing stock, 
As such, in consultation and agreement with local housing developers and/or suppliers the Mine will: 

• Facilitate access to appropriate rental accommodation available in the vicinity of the Marula Platinum 
Mine (e.g, the Anglo development at Twickenham and Hackney Mines) 

• Facilitate developers to purchase stands, where available in the region and encourage the mine's 
workforce to access these stands through appropriate financing mechanisms. 

• Facilitate developers to construct housing on the purchased stands and rent the stock to the mine's 
workforce. 

• Alternatively, assist in making the newly constructed housing stock available forpurchase by the 
workforce with appropriate financing mechanisms in place through local financial institutions. 

• InveStigate and if required appoint an outsourced agent to administer the housing strategy i.e. building, 
maintenance, sales etc. 

e.) Home ownership initiatives 
In conjunction with the mine ',s participation in the development of local housing stock, Marula Platinum Mine 
will introduce and promote a horne ownership scheme amongst its workforce. The scheme will aim at 
facilitating the workforce's access to appropriate finance, through financial institutions, for the purchase of 
stands or housing stock or to build their own property and become home owners within the formal sector. 

f.) Remuneration 
Marula Platinum Mine will introduce an appropriate home ownership allowance within the workforce's 
remuneration package. The home ownership allowance will furlher facilitate the individual to choose their most 
suitable housing option for themselves and their family with regards to pnrchasing property within the formal 
housing sector. 

g.) Reporting 
The Mine will report on its progress with regards to the housing strategy amongst its workforce within its annual 
SLPReport 

h.) Marula Housing Strategy Cash outflow 2008 to 2010 

The following table illustrates the accommodation capital flows anticipated over the next three years, provided 
the Merensky project is approved. 

Table 5,1: Escalated Cash Outflow 

(Rm) Units ' Est. OS Est.09 Est.lO Total 
Show houses - social housing 48 19 - - 19 
UG2- social housing A, B & CL units 500 11 33 23 67 
Meresky - social housing A, B & CL units 1 000 23 65 46 134 
Total Loan Capital 1548 53 98 69 220 

UG 2- buy from developers CU & D units 64 13 ~ -'~ 79 
UG 2 - build ;ia contractors CU & D units 25 20 ''.RLEfb!s A ~ 48 ,, - ,_. 

Total UG 2 On Balance Sheet 89 33 /A;@'/ 29~-: _'lji; 7 

~ r"'T" "CY \ s;.\ t> Merensky build via contractor CU & D units 162 19 ~ r,.,; ~i"~ 2 
Total Merensky On Balance Sheet 162 19 12l Ol!~tJK' 216/ 

~~--.. :/~13\ UG2 637 63 
Merensky 1 162 42 ~~~ 360 
Total 1799 105 287 573 

' 

/:''" ., 
' 1 \ 

' 

"" " \ I 

\ 
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3.4 NUTRITION PROGRAMME 

3.4.1 OVERVIEW 

As Marula Platinum Mine's housing policy intends to cease the development of hostel accommodation and 
phase out its use over a. period of two years, the mine's ability to directly influence the diet, and subsequently 
the nutritional in-take of .its workforce during the life of the mine will be minimal. Nevertheless, the mine 
recognizes the importance of educating the workforce about adequate nutrition within their diets in order to 
improve the health and welfare of the workforce and their productivity within the workplace. 

3.4.2 STRATEGIC PLANS 

Marula Platinum Mine's nuttition programme may be divided into two (2) areas, namely those with direct 
influence and those with indirect influence over dietary intake. 

a) ·lliJ:lli 
These programmes refer to categories 3-8 employees making use of the company's single-quarters 
accommodation. The prograrmne will aim to: 

• Utilize the services of a dietician tb advise on suitable diets for all occupations and implement menus 
accordingly; · 

• Ensure a dietician frequently visits the quarters and reports on findings with regards to the diet of tbe 
<?ccupants; 

• Ensure mine management assesses the nutrition and hygiene of the relevant workforce regularly. 

b) Indirect 
These programmes refer to all other employees not making use of company single quarters. Planning in this 
regard will include: 

• Facilitating, tbe provision of suitable, nutritious foodstuffs for employees by encouraging the vruious 
private catering establishments operating on or in the vicinity of the mine to sen such produce to the 
workforce; 

• Implementing an awareness programme to all employees, their households and the local community on 
acceptable balanced diets, nutrition, and health awareness through established communication channels 
(the worker representative committee and tbe Marula Working Committee; 

• Promoting awareness on the use of supplementary diets for people infected with ~'P~~~,._ 
(' \\\IZLES l.-1,¥ 

~\.!''' "<".;eft'\ 
<,.~· . :,..., 'I 

\_··,f 

:..::"' l,Jf"'',"'!"·~· ~\( 
~ ,.,; ! ; "'" """'. 1 ~ '># ~ r >~• 11 
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3.5 PROCUREMENT PROGRESSION PLAN 

3.5.1 UNDERTAKING 

Marula' s Procurement Progression Plan is based on and suppo11ed by the procurement policies formulated and 
targets set at a corporate level by the holding company Impala Platinum Holdings Limited (Implats). However 
the implementation of the policies and the achieving of the targets is managed and implemented at the 
operational level. 

Marula is committed to meeting the requirements of the MPRD Act and the Mining Charter regarding the 
transformation of its procurement practices. This includes a corporate commitment to achieving the 
undertakings made regarding procurement from Historically Disadvantaged South Africans (HDSAs) in terms 
of capital goods, services and consumables, as well as the formation of partnerships with HDSA enterprises 
through proactive procurement policies. For a detailed description of providers as required by Form T, please 
refer to Appendix G. 

FoiJowing a review of the legislative environment relating to preferential procurement, Marula Platinum 
introduced 

s a preferential procurement programme aimed at having a positive impaCt on the transformation of 
supplier communities within the mining industry, with the specific aim of optimising procurement 
from HDSA supplier companies. 

• Developed and facilitated leadership seminars within the mining sector to assist in formulating of a 
procurement policy, 

• Co-ordinated preferential procurement activities to enhance the transfonnation of its procurement 
practices by developing (that is, designing, preparing, operationalising and testing) transparent 
procurement procedures. 

• Addressed the structural and development issues facing Small and Medium Enterprises (SMMEs) in 
general and HDSA enterprises in particular. 

• Increased opportunities for SMME!HDSA enterprises with proven capacity to utilise these business 
tools. 

• Optimised the cooperation with other private sector stakeholders within the procurement industry. 
• A process of setting affirmative procurement targets on an annual bases by the Implats Board 
• A process whereby operational managers provide plans to achieve these targets. 

3.5.2 PROCUREMENT PROGRESSION PLAN 

The Implats Procurement Policy is attached (Annexure 3.1) which demonstrates Marula's commitment to 
transformation and enabling local HDSA business to participate in the supply of capital and consumable goods 
and services to the mine. 

It shou1d be noted that Executive remuneration inc1udes incentives structured according to a business scorecard 
which includes key performance indicators on HDSA procurement expenditure. 

The DME requires a clear plan on how Marula will give HDSA vendors preferred supplier status. 

A Project has been launched during July 2007 to obtain the BBBEE and HDSA status of,_:a::,:l~l ~:':!'!:!~ 
271 suppliers have responded. 
from our suppliers. 

In addition, a scope of work has been designed to develop systems to accom 
information required from suppliers to successfully analyse spend and conduct 
supplier information to the buyers and enhance the quality of reporting. 

Marula has set itself targets to give HDSA vendors preferred supplier status. Morea , it li~~~Y 
significantly in this area over the last three years. The historic improvement and the pia 
are set out below in graphic form 
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The J?ME requests the plan for transformation of existing suppliers 

Additional strategies have been implemented with effect from July 2007 that will support the overall 
transformation strategy and increase HDSA/BEE spends further: 

• Re-enforcing of the Implats Procurement policy at operational level. 
• Analysis of the current active supplier database in terms of the Broad Based Black Economic 

Empowerment Act through a market survey: 
a) Identify "gaps" where "low" HDSA/BEE participation is prevalent. 
b) Engage suppliers in this category and influence/encourage their transformation. 

• Based on the commodity analysis in terms of capital goods, services and consumables -: 

I 

! I 
It 
'' 

a) Identify "gaps" where suppliers of specific commodity classes reflect '1ow" HDSA/BEE 
participation in terms of supply. 
b) Engage suppliers in this category and influence/encourage their transformation. 

• Monitor the extent of progress made by suppliers to transform. 
• Id~ntify opportunities to create or develop new HDSAIBEE suppliers, or encourage Joint Ventures with 

HDSA!BEE entities in instances where lack of transformation or slow transformation by suppliers is 
evident. Take appropriate action in instances where a supplier is reluctant to transform. 

• Enhancement of the procurement management and reporting system. This includes enhanced management 
reports, statistics and buyer management. 

Definition of procurement segments regarding locals, provincial, national and international vendor spend 

The above table expresses spend as a % of total HDSA/BEE spend in financial years 06/07 fectiv l , 
categorised in provincial areas and not according to the requirements (refer under men. tioned defin ti ns) fr 
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the DME. [t must be stated that 2 projects have been approved in July 2007 and part of the project scope will 
support procurement reporting as per DME requirements. 

Th~ geographical definitions in which procurement spend must be reported will be as follows: 
• Local spend will be with vendors that are based within the immediate municipality region and district area 
o Regional spend will be with vendors based outside the local area but within the same province 
• National wil1 be spend on vendors in other provinces 
• International will be spend on imported goods from countries outside SA borders. 

Pian of current level of procurement in terms of capital goods, consurnables and services 

Inclu<lin:g :BlackJnfluelrced ~,::~~r . 
F¥2007 F¥2008 . FY2009l F¥2010 F¥2011 'E¥2012 

Total Discretionary Procurement (Rm) 564.6 621.1 683.2 751.5 826.7 909.3 
HDSAIBEE Procurement (incl. BI) (Rm) 287.4 323.0 368.9 420.9 479.5 545.6 

0:! .. ,. ~ ; - . )·. 

Capital (Rm) 105.1 118.0 136.6 150.3 173.6 200.1 
f ~ '. . '~ ~ C:!' I .. _, 

Conswnables (Rm) 92.6 99.4 116.1 142.8 157.1 181.9 
i ~y·. ~ ~- !:·Y i c;: )jj•. 

Services (Rm) 89.7 107.4 116.1 127.8 148.8 163.7 
1 !~' l ;·-.-, jj': ;·;·- i:::: .. l-~~ . 

~i<~-~ "~ifn ri!lilil,,~· "'~::.:=::~~"l!!l~,,- ~Ulr..~®lllledli -· il:C~~t~:,Lllll~ 
Total Discretionary Procurement (Rm) 564.6 621.1 683.2 751.5 826.7 909.3 
HDSAIBEE Procurement (excl. BI) (Rm) 220.2 279.5 314.3 353.2 396.8 445.6 

,,;. U~' ~ --- if'. Fl' 

Capital (Rm) 71.3 93.2 102.5 120.2 132.3 154.6 
i i t.;·-. l ,~,. 1!5 -

Consumables (Rm) 63.1 80.7 95.6 105.2 124.0 136.4 
.. 

'i ;•j i·>'- 1:'. 

Services (Rm) 85.7 105.6 116.1 127.8 140.5 154.6 
il'\ l ·; l' ·> 

Marula conducts a quarterly in depth analysis of the collective procurement progress made by the Marula 
opercitions and has instituted a measurement process in- its SAP ERP system to: 

• Benchmark the progress against criteria determined by Government by classifying suppliers according 
to capital goods, consumables and services 

• Determine a strategy to ensure improvement against the various categories of supply: capital, 
consumables and services · 

• Determine an evaluation to determine the effectiveness of the HDSA/BEE development strategy for 
each commodity classes in terms of set targets p'er commodity class 

• Determine a reward strategy for procurement management those that have bought into the strategy and 
have gone the extra mile in achieving targets and objectives 

• Determine an organizational development intervention to deal with the change management required 
for the effective buy in from management and staff 

From the ERP system the information is compiled as follows: 

• Total cost of operations 
• Less taxes and payroll 
• Less non discretionary procurement; i.e. imports not found in SA 
• Equals: Total measurable procurement 

From this total measurable procurement; the capital, services and consumables sup 
to value, HDSA status, Dti scorecard level and locality. 

From this data, the percentage of current HDSA status and locality and percentage for each supplier and 
commodity class is calculated and provided to the DME. 
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PROCESSES PERTAINING TOTHE 
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SECTION 4 

4.1 PROCESSES PERTAINING TO MANAGEMENT OF 
DOWNSCALING AND RETRENCHMENT 

4.1.1 OVERVIEW AND OBJECTIVES 

A fundamental principle behind both its Human Resources Development Programme (guiding the Portable 
Skills Training, ABET, Learnership programmes etc) and Local Economic Development Programme (informing 
the sustainable development interventions, housing policies etc) is job creation within Marula Platinum Mine's 
SLP. Clearly however, at mine closure, be it inevitable or unexpected, the main outcome is the loss of 
employment opportunities. Consequently, a key element of the SLP is to develop mechanisms and strategies to 
prevent job losses or where there these cannot be avoided, to implement appropriate plans to ameliorate the 
social and economic impact that downscaling of the operations and/or closure may have on employees, 
conimu·nities arid the economy. 

The fundamental objectives of the plans to be in place for the life of the mine in line with the ethos of the 
Department of Labour's 'Social Plan' as well as the Act and include: 

• The prevention job losses wherever possible as set out in 4.2 below. 
• Where job losses are unavoidable, to minimise the extent of the job losses resulting from major 

restructuring or retrenchment exercises; 
• To facilitate, as far as practically possible, access to alternative employment opportunities within the 

company; 
• To facilitate through on-going training programme at the mine and the Portable Skills Training Plan 

access to suitable training programmes to enable affected employees to remain economically active 
either within or outside the company or industry 

• To avoid, mitigate or minimise any possible negative social and economic impacts on employees, 
communities, Jocal and regional economies and labour-sending areas should retrenchment or closure be 
required through local economic development programmes as outlined in the Plan; 

• To ensure the relevant processes for effective closure management are in place some four( 4) to five(5) 
years prior to planned mine closure; 

• To effectively conununicate and consult, as well as discuss and develop joint strategies and plans with 
key stakeholders, through the mechanism of the Future Forum, throughout the life of the mine on the 
issues outlined above. 

4.1.2 FUTURE FORUM 

Over and above the requisite negotiations with unions on retrenchment agreements, the strategies· and the 
mechanisms for implementing the above objectives will be managed through a Future Forum. The Marula 
Platinum Mine Future Forum structure will be established within six (6) months following receipt of the new 
order mining right utilizing established communication channels with the workforce and the surrounding 
communities. The key mandate for Marula Platinum Mine's Future Forum will be to: 

• Representatives from all recognised trade unions or associations. 
• Senior management representatives as determined by the General Manager o~~ijil1r'W!iie1i 

include but not be limited to rn·anagement representatives in the areas of Huma 
training and development, community and social investment etc.), operations an 

• Representatives of local councils. 
• Representatives of the Marula Working Committee. 
• Representatives of the Marula Community Trust 

The Future Forums will meet on a regular basis, either quarterly or as agreed on throughouut'i.'lii;;::jjj~'ifl 
operations to develop, implement and communicate strategies and plans to prevent or othenvise deal with major 
downscaling or closure of the operations. The frequency of meetings will be increased if there are critical issues 
tl1at need to be addressed urgently. The agenda for the Future Forums will include but not be lim. ited to:p 
MARULA PLATINUM MtNE SLP- RESUBMITTED ~ ,:;# 97 

1""'\ .. 
. ' 
\ 
~'\ 



• Disclosure of all relevant information to enable the representatives of the forum to engage in effective 
consultation and discussion, and make decisions. Tlris will include global and local economic and 
financial indicators, factors impacting on the mining industry as a whole and the platinum mining 
sector in particular, financial information, annual business and labour plans, lifespan of the operations, 
envisaged expansions or downscaling/closures and the possible impact thereof on employees, 
communities and the economy. 

• Identification and analysis of problems and challenges facing the operations particularly where these 
may lead to downscaling and/or closure of the operations. 

• Development of strategies and plans to deal with identified problems and challenges. 
• Development of strategies and plans to prevent job losses if possible 
• Development of strategies and plans to minimise job losses and mitigate the adverse effects that 

downscaling and closure may have on employees, communities and the economy. 
• Implementation of agreed strategies and action plans 
• Review of portable skills training programmes and local economic development programmes. 
• Communication stJ'ategies to ensure that all employees and other stakeholders are regularly updated on 

forum decisions, strategies and action plans. 
• Assessment of and reporting on, thJ'ough Impala Platinum Limited's Annual SLP Reports, the success 

and progress of all job loss management and retrenc!unent management programmes planned for and 
implemented during the times of downscaJing, closure or for an appropriate post-closure period. 

4.2 MECHANISMS TO SAVE JOBS AND AVOID JOB LOSSES 
AND A DECLINE IN EMPLOYMENT 

4.2.1 UNDERTAKING 

In compliance with Section 52 (I) of the Act, on identifying the need to curtail mining operations at Marula 
Platinum Mine should the profit revenue ratio of the relevant operation be less than 6% on average for a 
continuous period of twelve (12) months or should 10% or more of the workforce (or more than five hundred 
(500) employees) have to be retrenched, a comprehensive consultation process will be undertaken with the 
Future Forum, and Section 189 of the Labour Relations Act will be implemented, The Minerals and Mining 
Development Board will be notified and any Ministerial Directive will be complied with. 

4.2.2 STRATEGIC PLAN 

Should the mine be required to commence with a downscaling or closure process (in line with the undertaking 
above), the following plan will be implemented: 

a. Communication aud Planning through the Future Forum 
• It is envisaged that any potential downscaling or closure requirement will be identified during the 

ongoing consultations, discussions and deliberations at the regular Future Forum meetings. 
• All strategic plans identified by the Future Forum will be implemented with a view to avoiding job 

losses. Plans and strategies will be continuously assessed to ensure that they are relevant to the 
prevailing conditions at the time that closure or downscaling is envisaged. 

• The Future Forum will assess the economic conditions and the number of employees that are likely to 
be affected by the downscaling or closure. 

e Th~ F~ture Forum will discuss and agree on strategies and actions plans that wi ... ~~:>"J" 
avmd JOb losses. <.:'?" '- 'c";,. , 

~\:"· '"tp.\ 
b. Potential Strategies and Plans to Avoid Job Losses ~ .1'1\,,,----
Job loss strategies and plans will include but not be limited to: 

• Voluntary early retirement for employees who qualify in terms of relevant prov 
• Suspension of overtime, job-sharing schemes, short and extended ·leave; 
• Potential transfers to other departments at Marula Platinum Mine or other operatio 

Group, with the provision of suitable training if required; 
• Cease recruitment of new employees until Marula Platinum Mine has attempted to fill vacant positions 

from internal sources; if: 
• Where relevant and viable cease the employment of temporary employees and/or con,tract ; 

MARULA PLATINUM MINE SLP- RESUBMITTED ~ p QR 

C\ 
; 

~\\· 
' 



o Where closure or downscaling is envisaged every position that becomes vacant through resignation, 
retirement, death or dismissal, in the period leading up to the downscaling or closure will be critically 
reviewed before the position is filled to allow for natural attrition of employees thereby avoiding 
unnecessary job losses and retrenchment. 

• During the life of the operations there will be ongoing accredited mining related training and non 
mining portable skills training programmes to equip employees with alternate skills to remain 
economlcally active in the event of retrenchment. -· 

• During the life of the mine Marula Platinum Mine will continually seek to ensure its sustainability 
·through the constant revision of its business plans and capital project investments in line with the 
economic environment and market-related dimensions in which it operates. The on-going business 
development process wili directly assist job security for the workforce at the operations. 

e In addition, Marula Platinum Mine's on-going support of sustainable development projects, through its 
local economic development programmes, (Section 3,3) within the labour source communities will 
further assist in both the creation of job opportunities and securing their long-term sustainability, 
Efforts to procure locally where possible (Section 3,6) combined with the associated business training 
and provision of alternative skills for local entrepreneurs will further lessen the insecurity within 
employment in the local workforce. 

c. Implementing section 189 of the Labour Relations Act 1995 (As Amended) 
The implementation of Section 189 and 189 (A) of the Labour Relations Act will be come relevant if the Future 
Forum consultation, strategies and plans have been exhausted, job losses cannot be avoided and retrenchment is 
contemplated, 

There will be full compliance with the provisions of Sections 189 and 189(A) of the Labour Relations Act or 
where there are existing collective agreements between the trade unions and management that override the 
provisions of the Labour Relations Act, the processes outlined in these collective agreements will be followed, 
The following issues are relevant to the consultation process that wiH be undertaken with the relevant trade 
unions/employee representatives: 

• Ensme subscription to the universally accepted principles of fair retrenchment, incorporating 
consultation and negotiations with the elected worker representatives at the mine; 

• Compliance with collective agreements between organised labour and the company 
• Disclosure of aU relevant information 
• Measures to avOid or minimise dismissals as set out in the collective agreement. 

d. Notification to the Board 
After consultations through the Future Forum and with recognised trade nnions and where is it becomes 
apparent that strategies and plans are not successful in avoiding job losses, the company will notify the Minerals 
and Mining Development Board in accordance with Section 52(1) (a) of the MPRD Act) of the need for 
downscaling/closure as and when required during the life of the mine and some four (4) to five (5) years prior to 
the end of the life of the mine, The government authorities will be given notice of the time-frame for the closure 
and/or downscaling process, ongoing consultation. strategic initiatives and plans as discussed through the Future 
Forums, Regular progress reports will subsequently be distributed to the necessary departments, including the 
Social Plan and Productivity Ad\~sory Council and the Department of Provincial and Local Government 
Compliance to the Board's directive will be adhered to in order to meet the corrective measures as stipulated by 
the Board. 

e. Compliance with Ministerial Directive 
The company will comply with any corrective measures and terms and conditions 

. determine. The company will confirm in writing that it has complied with the directive r#<J:::!i:(s 
corrective measures determined by the Minister. Regular progress reports ~m compliance 
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4.3 MECHANISMS TO PROVIDE ALTERNATIVE SOLUTIONS 
AND PROCEDURES FOR CREATING JOB SECURITY WHERE 

JOB LOSSES CANNOT BE AVOIDED. 

4.3.1 UNDERTAKING 

In compliance with Section 52 (1) of the Act, should the profit revenue ratio of lhe relevant operation be less 
than 6% on average for a continuous period of twelve (12) monlhs or should 10% or more of lhe workforce (or 
more !han five hundred (500) employees) have to be retrenched, on identifying the need to scale down or cease 
mining operations at Marula Platinum Mine and where job losses are likely to result from these processes a 
comprehensive consultation process will be undertaken at lhe Future Forum, Section 189 and 189(A) will be 
complied wilh to deal wilh retrenchment details, the Minerals and Mining Development Board will be notified 
and any corrective measures and directives as determined by lhe Minister will be complied with. 

4.3.2 STRATEGIC PLAN 

a. Communication and Planning through the Future Forum 
An extensive consultation process w:i1l be undertaken through the Future Forum where strategic initiatives and 
plans implemented by lhe Forum are not successful in avoiding job losses. Where job losses can not be avoided 
the Future Forum will discuss and if!lplement strategic plans to examine and implement alternatives solutions 
and to create job security for affected employees. 

• The Future Forum will assess the economic and other conditions that could result in job losses and 
determine lhe number of employees !hat are likely tD be affected by !he downscaling or closure. 

• The Future Forum will discuss and agree on strategies and action plans !hat will be implemented to 
create job security for employees likely to be affected by job losses. 

b. Alternative solutions and strategies to create job security 
Potential alternative solutions and strategies to create job security to be considered by the Future Forum may 
include but are not limited to: 

• Ways to minimise !he number of employees who are likely to be affected by lhe contemplated 
retrenchment; 

• In addition to !he ongoi11g non-mining related portable skills training programmes !hat will be 
implemented during the life of lhe mine, where downscaling and/or closure is contemplated lhe non­
mining portable skills training programmes will be accelerated and lhe Portable Skills Fund 
supplemented from funds in lhe HRD budget for !hat year. The numbers of employees to be trained 
will increase in line with the number of employees who are likely to be retrenched. The content of lhe 
training will be determined after extensive analysis of skills needed within lhe operational area, labour 
sending areas as well as lhe country as whole (wilh particular reference to lhe JIPSA Initiative). This 
will ensure !hat employees receive training in areas where !hey are likely to secure employment if 
retrenched. The fundamental objective is to ensure !hat retrenched employees are provided wilh lhe 
necessary training to remain economically active if retrenched. 

• Where closure or downscaling is envisaged every position that becomes vacant through resignation, 
retirement, dealh or dismissal, in the period leading up to the downscaling or closure will be critically 
reviewed before the position is filled to allow for natural attrition of employees · ing job 
losses and retrenchment. 

• The Local Economic Development programmes which are to be imple as part o . P 
(Section 3) are designed to create long term and sustainable businesses ~;:;.- ~~'fe ·~~ 
are not reliant on mining activities. These LED initiatives may th r~ e \~~U" ekplo me t 
opportunities for. employees who are likely to be retrenched. Empl ees whpUiSl!\{fly t 
retrenched will be given first priority for employment opportunities t tli:cough e 
programmes initiated by lhe company. 

• The company will liaise witb lhe Department of Labour, olher employers in 
labour sending areas to identify all possible employment opportunities a:nd;':v"la"!c§anii:c~re::;s;.::. "'A;:ff~ected 
employees will be provided wilh updated information on a regular basis and will be provided wilh 
necessary assistance to apply for vacant positions. 

• Provide assistance for entrepreneurs and SME development lhrough established small business centre 
other appropriate service providers in the relevant region as well as the LED programmes; 

• The Human Resources Development Programme (as outlined in detail in Section 2) will ensur~t 
employees receive accredited and certified skills and training. Such accredited skill.s and _training ay 
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be utilized elsewhere within the mining sector or. alternatively, within different industry sectors or 
through the pursuit of entrepreneurial ventures (SMMEs or BEEs). (Refer to Table 2.5- Portable Skills 
Training) 

c. Implementing Section 189 of the Labonr Relations Act 1995 (As Amended) 
If discussions within the Future Forum have been exhausted and job losses cannot be avoided the provisions of 
Section I 89 and 189(A) of the Labour Relations Act as well as the provisions of the existing collective 
agreement will be implemented. A consultation process will be initiated with the relevant employee 
representative organisations and will encompass all areas identified in the LRA and the collective agreements. 
Issues such as ways to minimise retrenchment, the timing of the retrenchments and severance pay will be 
discussed by the company and the employee representatives. All plans and other issues agreed on during this 
consultation process will be implemented. 

d. Notification to the Board 
After consultation through the Future Forums and with recognised trade unions and where it becomes apparent 
that strategies and plans are not successful in avoiding job losses, the company will notify the Minerals and 
Mining Development Board in accordance with Section 52(1) (a) of the MPRD Act if the profit revenue ratio of 
the relevant operation is less than 6% on average for a continuous period of twelve (12) months or should 10% 
or more of the workforce (or more than five hundred (500) employees) have to be retrenched. Such notifications 
will be provided as and when required during the life of the mine and some four ( 4) to five (5) years prior to the 
end of the life of the mine. The government authorities will be given notice of the time-frame for the closure 
andior downscaling process, ongoing consultation, strategic initiatives and plans as discussed through the Future 
Forums. Regular progress reports will subsequently be distributed to the necessary departments, including the 
Social Plan and Productivity Advisory Council and the Department of Provincial and Local Government. 
Compliance to the Board's directive will be adhered to in order to meet the corrective measures as stipulated by 
the Board. 

e. Communicating Possible Retrenchments 
Where all avenues to avoid job losses have been exhausted and it is contemplated that retrenchments are likely 
to take place an extensive communication strategy and plan will be implemented after discussion and agreement 
at the Future Forum. Communication of issues discussed at the Future Foruml strategic plans and the 
implementation thereof will form part of the Agenda for regular Future Forum meetings. After each Future 
Forum meeting all employees will be briefed on issues discussed and ·the strategic plans that will be 
implemented by the Fnture Forum. 

Where retrenchments are inevitable the following channels will be used to ensure effective communication to a11 -­
eillployees: management briefs, the Team Spirit newsletter, videos, PA systems, e-mail & intranet, billboards, 
communication boards (notice boards), joint union and management meetings, communication forums and 
workshops. 

The trade union representatives will also communicate issues arising f:r01n the Future Forum discussions 
during their own Branch and Committee meetings as well as mass meetings with employees. Issues to be 
communicated where possible retrenchments are contemplated will include but not be limited to: 

• The reasons for the contemplated retrenchment; 
• Strategic plans implemented by the Future Forum to avoid and minimise job losses; 
• The ~umber of employees likely to .be aff~~ed by the retrenchments; ~B,Lt= S /t 
• Details of the expanded portable skills trammg programmes and how these c · , ··-1,~, 
• LED programmes and the opportunities available to employees who may be ,/' J· e~ ......... ~t ·"<?f...\ 
• Alternate employment opportunities and the assistance that will be provi mp~J,$>1!"<~\~ a fi's 

these opportunities; I'll I?' !C 
• The timing of the retrenchment and the severance packages that will be paid Jor~Li 
• Assistance that will be provided to employees and their families to deal wi 

retrenchment; 
• Any additional assistance that will be provided to employees. 

It is envisaged that the Marula Working Committee will be represented on and participate in the Future Forum 
structures and will therefore be fully briefed about all retrenchments that are likely to take place. 

Communication sessions will be held with parties that do not form part of the Fnture Forwn v·· . ocal 
government representatives from the operational area and labour send·i·n .. g ar. eas, nati~-~-.~-~.}Z;v ment 
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departments, other businesses that are reliant on the mining industry as well as any other parties who are likely 
to have an interest in or be affected by the contemplated retrenchments. Face to face communication will be 
conducted so that issues may be clarified and discussed. In addition, written notification will be given to all the 
parties listed above as well as any other party identified by the Future Forum. 

The company \\rill issue press statements and/or hold press conferences where necessary to brief the media so 
that they have access to accurate and reliable information regarding the retrenchments. Regular media updates 
will be given. 

4.4 MECHANISMS TO AMELIORATE THE SOCIAL AND 
ECONOMIC IMPACT ON INDIVIDUALS, REGIONS AND 

ECONOMIES WHERE RETRENCHMENT OR CLOSURE OF 
THE OPERATION IS CERTAIN 

4.4.1 UNDERTAKING 

Whilst the Human Resources and Local Economic Development programmes outlined in previous chapters have 
been developed and planned to be implemented in order to facilitate sustainable social and economic growth in 
local communities throughout the life ofoperation, measures for managing the impact on the local community 
and labour source communities at times of downscaling and closure will stilJ be required. 

This section outlines the mechanisms that will be utilised to mitigate, as far as possible, the social and economic 
impact of closure and retrenchment on individuals, regions and economies. The detailed planning that will take 
place in conjunction with the affected stakeholders and the relevant government departments will be required 
some four (4) to five (5) years prior to mine closure. As such this chapter can not provide the ultimate closure or 
post-closure plan for the operations in terms of the socio-economic impact. The very nature of rural and low­
income communities, dependent on the operations for a substantial period of. time necessitates flexible and 
appropriate closure planning utilising those community structures that exist at the time of closure. Knowledge of 
the socio-economic circumstances in the area at the time of closure is therefore currently impossible to predict. 

4.4.2 STRATEGIC PLANS 

a. Socio-Economic Impact Study of closure 
As with any substantial development programme, a socio-economic impact analysis (SEIA) will be carried out 
by specialist consultants prior to commencing detailed closure planning. The SEIA will commence four (4) to 
five (5) years prior to closure· and be supported by interaction with community structures and the Future Forum. 

b. Communication with stakeholders 
The development of the closure plan will place great emphasis on comprehensive and sensitive consultation 
with all stakeholders. Objection management is likely to be required among stakeholders, such as local 
businesses, who have underStandable fears and concerns with regards to closure. Consultation and 
communication with stakeholder groups from local source communities, relevant government departments and 
local business forums will also be canied out. These stakeholders may participate on the established Future 
Forum or a sub-committee thereof and facilitate discussions on priorities for local econ · ment within 
the closure planning framework and ensure community interventions are sustain t~.lliiSI~,,..,._ d post-
closure. _ «~ ' ' .ci/~- -.,__ 

c. Strategic Plans for Managing the Social and Economic Impact /Jl' t\!}T,\0,Y •;;;:. '~ 
As with the Human Resource Development Programme at Marula Platin in<f1fll1iili-[!:i'!:al 
Development Programme (section 3.3) will be implemented throughout the li J" c¥11!rlo'tl.s1\Vl1'!VI: 
objective of ensuring any corporate social intervention and LED assistance pro 
will benefit the target communities long past closure. The same is IJ:ue for involv 
goods providers through the Procurement Progression Plan (section 3.6). Every effort e, during the 
life of the operations, to facilitate training amongst local entrepreneurs who supply goods or services to ensure 
they are eqmpped with the appropnate busmess management skills to run effective small bus~:_esse; !Jch can 
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procure both to other local mining operations but may also diversify their service or product range and 
potentia1ly procure to other non-mining industries. 

Notwithstanding these strategies through out the life of the operations, the knowledge of closure and the 
potential loss of business or channels of assistance may come aB a shock to local community members and 
assistance may be required timeously to aid their transition into a non-Marula Platinum l\1ine environment and 
mind-set Such communication will be effected through the Future Forums, the Marula Working Committee and 
other established communication channels as outlined above (section 4.4.2). It is through these channels that 
specific needs and/or training requirements will be identified which Marula Platinum Mine may be of some 
assistance with during the period of downscaling. The exact Msistance required can not be planned for in depth 
prior to the period of downscaling as community needs and training requirements wil1 evolve and fluctuate 
regularly. However, such Msistance may include the following: 

• Assistance for local entrepreneurs through established networks, government agencies in this regard 
and experienced NGO structures; 

• The facilitation of public-private partnerships geared at meeting specific needs within the community, 
be they infrastructural, capacity raising or skills development; 

• Assist in the growth of capacity within the established community structures, in terms of leadership 
skills, financial management, project management and communication; 

• Consideration of the potential use for obsolete/ unused mine infrastructure following the complete 
downscaling and closure of the mine (training centres, office buildings etc). 

• A portable skills training programmes designed to ensure that employees can have job security and 
remain economically active after mine closure 

• Counselling Services for employees and if necessary their families to ensure they are equipped to cope 
with the potential stress of losing their job; 

• Access to Job Advice Centres in the local community or the relevant labour source community; 
• Assistance with registering as a job-seeker (with the relevant Department of Labour, employment 

agency or other local mines),job-hunting and job application processes; 
• Ensuring all skills and/or experience obtained whilst in the employ at Marula Platinum Mine have the 

appropriate accreditation and certification; 
• Provide assistance in the ernp1 oyee' s claiming of UIF and other state assistance if required; 
• Provision of financial planning assistance with regards to retrenchment packages, pensions and/or 

provident funds etc to ensure the appropriate utilization and/or preservation of finance following 
retrenchment. 

d. Post-Closure planning 
Management strategies for the post-closure period will also be developed with local stakeholders within the 
closure planning process. Strategies that avoid dependency amongst the social intervention beneficiaries and 
promote independence amongst individuals and businesses in the community will be developed to ensure post­
closure sustainability. On-going consultation and advisory roles potentially facilitated through the Future Forum 
structures or its relevant sub-committee will be utilised to ensure that the programmes and plans continue to 
deliver sustainable and effective benefits. The continued contribution and on-going management role of local 
government in this respect will be essential in this post-closure management process. 
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SECTION 5 

-------- ----------- ------------------------
5.1 FINANCIAL PROVISION 

---------------

5.1.1 OVERVIEW 

In terms of Section 23(1) (e) "The Minister must grant a mining right if the applicant has provided financially 
and otherwise for the prescribed social and labour plan." This section intends to outline the manner in which 
Marula Platinum Mine aims to provide financially for each component of the SLP during the life of the mine. 
However it should be noted that these assumptions are based on current business plans at Marui a Platinum Mine 
and the associated market and economic conditions surrounding the operations. Where changes in these 
assumptions are required, they will be reported on in the annual SLP Report. 

Financial provision for Marula Platinum Mine's SLP, (including the Human Resource Development 
Programmes, Local Econontic Development Programmes and the management of downscaling and 
retrenchment) has been made within the life of mine business plan (Mining Work Programme in respect of the 
business plan for FY 04 - Annexure H to the old order ntining rights conversion application). Specific targets 
and results therein will be reported on an annual basis in Marula Platinum Mine's annnal SLP Report. Table 5.1 
sununarises the financial provisions for Marula Platinum Mine's SLP for the next five (5) years in respect of 
each section of the plan. 

Table 5.1: Summary of Financial Provision for Key Elements of Marula Platinum Mine's SLP for Five (5) 
Years 

Category 2006/2007 200712008 2008/2009 2009/2010 2010/2011 

Human Resource 
Development R 13.4 million Rl4.2 million R!3.7 million Rl3.8 million Rl4.4 million 
Programmes 
(Ref: Table 5.2) 
Local Economic 
Development R 608,7 R307,8 R 201,4 

R I 7,4 million 
Programmes million million million 
(Rei Table 5.3) 
Closure and . 

Retrenchment 
Management R0.2 million R0.2 million R0.2 million R0.2 million R0.3 million 
Programmes 
(Rei Section 2.2.5.2) --'-

Total Provision for 
R608.9 R 321.7 R 215.4 

SLP by Marula R13.6 million million million million R32.1 million 
Platinum Mine 

5.1.2 FINANCIAL PROVISION FOR HUMAN RESOURCE DEVEJ;Ble:Ml~!iW 
PROGRAMMES 

Although the exact breakdown of how the money will be spent may change acco · g to~~n 
evolving business plan during the life of the mine, it is estimated that it will be apppfll:otil;' ~~~ 
wage bill per annum. Table 5.1 provides the actual total expected rand value for this provision for- thft five 
(5) years and Table 5.2 presents the envisaged costs for the various HRD programmes according to isaged 
targets and resources based on the Business Plan for FY 2006/2007. 

0 
• • ;j:f 
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The labour build up for Marula will continue for the next two (2) to three (3) years at which point the labour 
employed will remain constant for the following years thereafter. 

Table 5.2: Summary Breakdown of HRD Five (5) Year Budget 

2006/2007 2007/2008 2008/2009 2009/2010 2010/20ll 

ABET R 2,739,264 R 4,342,800 R4,623,784 R 4,922,954 R 5,241,488 

Leamerships R 1,552,467 R 3,043,967 R 3,941,557 R 3,498,546 R 3,606,787 

Skills 
Development R 1,270,212 R 317,583 R 47,853 R49,974 R 55,330 
Progranimes 

Portable Skills R 3,716,115 R 2,245,904 R 701,050 R 675,134 R 633,290 
In House 

Core Business R 1,847,100 R I ,847,100 R 1,847,100 R 1,934,400 R 1,934,400 
Training 

'. 

Internships & R 349,341 R 396,207 R421,961 R 449,388 R478,599 
Bursaries 
Marula 
Training Rl,920,000 R2,035,000 R2,157,000 R2,287,000 R2,424,000 
Department 
Salaries 

TOTAL R13,394,499.00 R14,228,560.00 R13,740,306.00 R13,817,397.00 Rl4,373,893.00 

5.1.3 FINANCIAL PROVISION FOR LOCAL ECONOMIC DEVELOPMENT 
PROGRAMMES 

TOTALS 

R 21,870,290 

R 15,643,324 

R 1,740,952 

R 7,971,493 

R 9,410,100 

R2,095,496 
. · .. 

Rl 0,823,000 

R69,554,655.00 

In alignment with the policy of Marula Platinum's holding company, Impala Platinum Holding Limited, the 
finance for Local Economic Development programmes will be provided for on an annual basis from up to one 
per cent (I%) of dividends declared in the previous financial year from Marula Platinum Mine, as a rolling 
average over three (3) years. In the interim whilst the mine is building up towards profit making, the Trustees of 
the Impala Community Development Trust (ICDT) will fund the LED programmes annually. Table 5.3 (as per 
Table 3.8 in section 3) details the financial commitment by Marula Platinum Mine and the ICDT in respect of 
LED programmes with various stakeholders for the next five (5) years. 

Table 5.3: Summary of Financial Commitment to LED Pro· ects for Five (5) Years 
Beneficiary 

. 

T~;~ta} Budget 
Project Organisation or Budget Budget BQdget Budget Budget AUO<:ation 

No. Project Name 2007/2008 2008/2009 2009/2010 2010/2011 201112012 (2007.2012) 
Electrical Engineering 
Infrastructure for 
Villages in Wards No. 

I 8& 10 1,408,000 3,969,000 2,969,000 2,969,000 2,969,000 14,284,000 
Water Supply & 
Reticulation Network 

2 in Wards 8 & 10 842,000 3,399,000 5,399,000 3,399,0f}(L _i 399,000 16,438,000 
Schools Infrastructure ~;_~L .~·~ 3 Development Project 1,500,000 1,500,000 1,000,000 ""f;·-rA'"' 5, 000,000 ._ ':,_.tr 

4 Housing Development 105,000,000 287,000,000 181,000,000 (/c:"l/ 
~ 

,....,\;;,-\ 573,000:oQl 
Subtotal Infrastructure 108,750,000 295,868,000 190,368,000 ~ 68fti&@\ '\l;'!j68 p6o 30,722,000 ' , 

Piggery Production \PUt i ~I' 
.. 

5 Project 500,000,000 2,000,000 1,000,000 (\ .. 11.1 / * 3 500,0J '\ 
Housing related income ~;" /_L 

31,J,{ 6 _generating projects - 10,000,000 10,000,000 o.~ ' 0 10 
Subtotal Income Generating Projects 500,000,000 12,000,000 n,ooo,ooo IO,OOu, 

' 0,000 1. Js,oooi ~ 
Total LED Pro.iects 608,750,000 307,868,000 201,368,000 17,368,000 7,868,000 65,722,1 00 

~ 
\.'., 

" . ' 

\ 
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5.1.4 FINANCIAL PROVISION FOR THE MANAGEMENT OF DOWNSCALING 
AND RETRENCHMENT 

Finance for the on-going core business training which facilitates mine-related portable skills training 
programmes (Section 2.2.5) will be provided from the annual Human Resources Development Budget for 
training and skills development at Marilla Platinum Mine based on the skills required within the workforce on 
an annual basis following the annual Skills Audit. The initial Skills Audit at Marula Platinum Mine will be 
completed by November 2006 following which the detailed breakdown of the financial provision per HRD 
programme (including core business training) wlll be determined. 

In additi.on, as noted in Section 2.2.5, the mine will provide finance for non-mining related portable skills 
through a Portable Skills Fund on an annual basis commencing FY 2006/2007. Access to this fund can be made 
by employees wishing to acquire non-mine related skills training during the life of the mine. The Portable Skills 
Fund will amount to R0.2 million (based on the principle laid out in section 2.2.5. This fund will be escalated by 
6% per annum. At the time of unplanned retrenchment and/or downscaling as well as some four (4) to five (5) 
years prior to planned mine closure, this Portable Skills Fund will be expanded to take account of the potential 
additional demand from employees for non-mine related portable skills training. The finance will be derived 
from the HRD budget for that year. (Refer to Section 2.2.5 for a full explanation on this fund.) 

In addition, at times of retrenchment, a minimum of two (2) days additional training will be allocated to each 
employee in order to facilitate the supply of the additional reu·enchment management services undertaken by the 
mine as outlined in Section 4 of this document These services may include counseling and access to career 
advice, job centres and registration as a job seeker for example and will be additional to the portable skills 
training to be offered to employees at times of retrenchment. This will take place over and above the 
retrenchment packages which will be developed in line with current legislation on retrenchment and through 
negotiations with the relevant employee representative bodies and/or unions as required. 
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SECTION 6 

6.1 STATEMENT OF UNDERTAKING 

(Company) undertake to adhere to the 

information, requirements, commitments and conditions as set out in the social and labour plan. 

Contact Details ~[ff tv: 
Ff;~ C'JJ 

Approved 

Programme for Communication with employees and stakeholders 

)J3- jif; t: ~~()J­
c~3 ~ ~:ut; t t;;_i 

I. Presentation to the Marula Working Committee and the employee representatives on the Social and 
Labour Plan process and requirements was made in July 2004. 

2. A presentation to the Marula Working Committee and the employee representatives on the final Marui a 
Social and Labour Plan will be made following receipt of the permit. 

3. Annually, Marula Platinum Mine's SLP Repott will be presented and reported to the Marula Working 
Committee and the employee representative structures. 

I 
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APPENDIX A 

MAP OF MARULA PLATINUM MINE 

(See Insert) 
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APPENDIX B 
-----·--·-·· .. , .. ,,,, _____ ., ___ , _____ _ 

-~----·-·- ····----~-~-- .. -· --

FORM Q- THE NUMBER AND EDUCATION LEVELS OF THE MARULA 
PLATINUM MINE EMPLOYEES AND MINOPEX EMPLOYEES AT MARULA 

PLATINUM MINE 
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FORM Q • THE NUMBER AND EDUCATIONAL LEVELS OF MARULA PLATINUM MINE EMPLOYEES 
AS AT: 22"d March 2006 . 

Male Female Total 
- -

BAND 
NQF 

OLD SYSTEM ;\frican C0loured Indian White ·African Coloured Indian \X~1.itc Male Female LEVEL 
No Schooling 164 2 164 2 

Grade 0 I Pte 0 0 
----

Grade 1 I Sub A 0 0 

Grade 2 I Sub B 0 0 
General 

Grade 3 I Std 1 I ,-\BET 1 0 0 
Education 

and 1 Grade 4 I Std 2 37 37 0 
Training 

Grade 5 I Std 3 I "\BET 2 42 42 0 
(GET) 

Grade 6 I Std 4 54 54 0 

Grade 7 I Std 5 I ABET 3 117 9 117 9 

Grade 8 I Std 6 74 4 74 4 

Grade 9 I Std 7 I ABET 4 70 5 70 5 

Further 2 ·Grade 10 I Std 81 N1 173 7 173 7 

~ 
Education 

3 Grade 111 Std 91 N2 377 1 18 1 378 19 
. and --

. Training 4 Grade 121 Std 10 I N3 193 1 7 34 10 201 44 
iFEn· 

Higher 5 Diplomas I Certificates 69 111 I 180 0 
' Education A 11'4 ~Degrees / Higher Diploma. 2 1 R 4 1 1! 5 

and 

IL / 
.._,_ 
~~~ours I Master's degrees 

--
Training 3 3 0 

= -· 

l 
(HET) )) ~9 

.;;. Doctorates 1 3 4 0 ;;;:~ ---

c~~ ~ 2!,~ en TOTAL 1373 1 l 133 83 0 0 12 1508 9~ 0 ..... JA,/ '" ......:: ---

1§1 ~ ~ '<fl~'~' --
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BAND 

General 
Education 
and 
Training 
(GET) 

Further 
Education 

~ 
and 

!;;;gl 
Hjgher ~ 
Educatilf) 

and \: 
Training 

'-.. 
(HE"!) 

c ~ 

FORM Q- THE NUMBER AND EDUCATIONAL LEVELS OF CONTRACTOR EMPLOYEES 
AS AT: 22"" March 2006 

Male Female 

NQF 
LEVEL OLD SYSTEM ,\frican Coloured Indian White r\frican Coloured Indian \'\lhite 

No Schooling 

Grade 0 I Pre 

Grade 1 I Sub A 

Grade 2 I Sub B 
--

Grade 3 I Std 1 I ABET 1 
-

Grade 4 I Std 2 
--

Grade 5 I Std 3 I ,\BET 2 

Total 
--

!Vfllle Female 

0 0 

0 0 

0 0 
--

0 0 
-

0 0 
··-

0 0 

6 0 
----r--

Grade 6 I Std 4 0 0 
- --r-----

Grade 7 I Std 5 I ABET 3 1 1 1 1 
-- -

Grade 8 I Std 6 I 1 0 

1 Grade 9 I Std 7 I ABET 4 1 1 0 

2 Grade 10 I Std 8 I Nl 1 1 2 0 

~ 3NA~ Grade 11 I Std 9 I N2 2 I 2 1 

I~ ~ ade 12/ Std 10 I N3 76 12 32 4 88 36 

~ ~:'.; f,i'tl lomas / Certificates 13 8 4 21 I 4 

~!]:, "fl' t Degrees I Higher Diploma 1 2 1 .3 1 
' 

""- 7~;;> ~onours I Master's degrees 1 0 1 

~ s'<~"l~ Doctorates 0 0 
-

TOTAL 96 0 0 l 23 40 0 0 4 119 44 

113 



APPENDIX C 

FORM R- HARD TO FILL VACANCIES AT MARULA PJ"ATINUM MINE 
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FORM R- HARD TO FILL VACANCIES AMONGST MARULA PLATINUM MINE 
AS AT: 22"d March 2006 

Occupational Level 

Top Management 

Senior Management 

Professionally 
qualified and 
experienced 
specialists and mid­
management 

Skilled technical and 
academically 
qualified workers, 
junior management, 
supervisors, foreman 
and superintendents 

Semi-skilled and 
discretionary 
decision-making 

Unskilled and 

Job title of vacancy 

No Vacancies 

No Vacancies 

Engineers with GCC 

Artisans (e.g. Diesel 
Mechanics) 

No Vacancies 

Main reason for being unable to fin the vacancy 

None 

. 

~ 

None 

Scarcity of skill within the industry 

Scarcity of skill within the industry 

None 

I 
I 

L-d~e~fi~n._e_dg_d_e_c_i_st-·o_n_-____ .~----N--o_\_
7

_a_ca_n_n_·_es----~------------~~~~~n~·~~~~~~--~~~----~fi¥~·· \,nl'~t:S &f? 
·"' "~C'k ~v-v "? 

4.2 t!i"\"~"" .-;y + 
;;§ riv i rW\ 'r 
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FORJVI R- HARD TO }'ILL VACANCIES AMONGST MJNOPEX AT MARULA 
PLATINUM MINE AS AT: 22"d March 2006 

. 

Occupational Level Job title of vacancy 
! 

Main reason for being unable to fill the vacancy 1 

... 

Top Management No Vacancies None 

-J 
Senior Management No Vacancies None 

Professionally 
qualified and 
experienced Engineers with GCC Scarcity of skill within cl1e industry 
specialists and mid-
management 

Skilled technical and 
academically 
qualified workers, Artisans 

Scarcity of skill wifuin the industry 
junior management, (Instrumentation) 
supe:rvisors, foreman 
and superintendents 

Semi-skilled and 
discretionary No Vacancies None 

decision-making 

! 
Unskilled and 

·•"' os;,~ defined decision- No Vacancies ~!if:"::" ~'41' 
making ~.) ----.. '"r1~ 

~, ~"'"'~ ny .1;; ,~ 
L 

;: t'l:7.~~l::_ ) 
* 

I"UDL.iv * 
f'il:.sP-
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APPENDIX D 

FORMS- EMPLOYMENT EQUITY STATISTICS FOR MARULA PLATINUM 
MINE EMPLOYEES AND MINOPEX EMPLOYEES AT MARULA PLATINUM 

MINE 
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FORMS- EMPLOYMENT EQUITY STATISTICS AT MARULA PLATINUM MINE AS AT: 22"d March 2006 

-
Male Female Disabled 

-

OCCUPATIONAL LEVELS African Coloured Indian White African Coloured Indian White Total Male Female 

Top management (f) 0 

Senior management (e) l 3 4 

Professionally qualified and experienced 
4 I 22 2 29 

specialists and mid-management (d) . 
-

Skilled technical and academically qualified 
workers, junior management, supervisors, 73 • 103 4 3 184 l 

foremen, and superintendents (c) 
Semi-skilled and discretionary decision making 254 4 l 1 7 276 
(b) 

Unskilled and defined decision making (a) 1039 2 69 0 1110 

TOTAL PERMANENT 1371 1 I 134 84 0 0 12 1603 0 0 

Non- permanp1oY41<f~ 0 

(/ /.,_., ~~' TOTAL 1371 1 1 134 84 0 0 12 1603 0 0 

1\f~ ~ t/1 m :;:.,. ::;~ ) c ~\'l '1""..-':) 

0 ::.<:: .$';::-... 
-~ * "<~"'"" 

~~ ki~ r----.: 
~-, 
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FORMS- EMPLOYMENT EQUITY STATISTICS AMONGST MINOPEX AS AT: 22"d March 2006 

OCCUPATIONAL LEVELS African 

Top management (f) 

Senior management (e) 

Professionally qualified and experienced 
specialists and mid-management (d) 

Skilled technical and academically qualified 
workers, junior management, supervisors. 
foremen, and superintendents (c) 
Semi-skilled and discretionary decisinn making 
(b) 

Unskilled and defined decision making (a) 

-· 
TOTAL PERMANENT 

Non- permanent employees 

TOTAL 

* N41rs 
<::l/ 

= ·c• 
-o {; 

)) c.::: C.'J •;..<) I 

tll w ---~ 1-·1 

~ 
:,t·;."ZII m . 

) c: --J <•> 

- 0 ::.< r~ 
(":') '1. 

* 
'{'):~' 

""' 

~ / 

{_, '-· -., 
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1 

1 

14 

79 

I 

96 

96 

Male Female 

Coloured Indian Wbite African Coloured Indian White Total 

0 

1 

4 5 

----··· 
17 4 3 38 

2 34 I 116 

2 3 

0 0 23 40 0 0 4 163 

0 

0 0 23 40 0 0 4 163 

I I 9 

Disabled 
·--

Male Female 

---

--

-
0 0 

0 0 



APPENDIX E 

CAREER PATH PLANS AT MARULA PLATINUM MINE 

I 

MAF<.LILJ\ PLATI~t·M :v!INF SI.P RLS\ Ht~,1JTTLll l 2 () 



r 
SENIOR ROCK ENGINEERING OFFICER (02) 

Completed COM Rock Mechanics Certificate 
3Years department experience 

l Successfully acted as Senior Rock Engineering Oificer 
__ _j _r 

ROCK ENGINEERING OFFICER (01) 

COM Part i Rock Mechanics Certificate 
6 Months acting experfence as a Rock Engineering 
Officer 
2 Years department experience 
Excellent Computer literacy 
Management Programme 

I STRATA CONTROL OFFICER (C5) 

I 
;: __ _.:_R.:e.:l::e.:va.:n2t2C::h.:a.:m:::bc:e_r~orf-M-in_e_s_(_C_O_M_) __ S_tr-ata_·_· 

Control Certificate {MQA Leve14) 
2 Years department experience 
6 months acting as a Junior Strata Control 
Officer 
r.nmru ltAr !itPr::H-:v 

JUNIOR STRATA CONTROL OFFICER (C1) 
Internal certificate for strata control 
(MOA Level 3) 
1 year department experience 
6 months acting as Strata Control 
Observer 
Computer l/1eracy 

STRATA CONTROL OBSERVER (86) 
Completed internal modules 
Grade 12 Maths & Science 
Internal certificate for strata control {MOA 
Level 2 
1 VAI'H rlP..O;lrtmP.nf AXnAriAni:A 

STRATA CONTROL OBSERVER (84) 
Grade 10 with maths & science 
Medica! Fitness 
2 years underground experience 

---~---·----] An positions are 
ancv driven and are 
ermined by the needs of 

--- " ·--·------·-· 
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OPERATIONS MANAGER {04) 
S years rn!n1ng experienCE"~ at least 4 years in proc!uC!1on 
Compe1ent A & B 
Grade 12 or N3 
Blasting Certificate 
Mine Managers Certificate of competency 
Have Good interpersonal Skills 
Supervisory training 1 

GoocJ computer literacy _r 
Management Programme 
Financial Planning 
Presentation skills 

Psychometric tests ------- ----------

···--·--·-------

MINE OVERSEER (02) 
7 years mining experience at least 5 years in production 
Competent A & 8 
Grade 11 or N2 
Blasting Certificate -- _e-----~~~=-----

1

.:: 5 year.s mlni~;_:~e~~~~eR~I~~: ~c:~ars in production I 
Mlne Overseer Certificate of competency 
Have Good interpersonal Skills 
Supervisory training 

Competent A & B 
Grade 10 or N1 

Good computer literacy 
First Aid Certificate 

Management Programme 

Blastrng Certificate r 
Have Good interperso-nal Skllls 

Supervisory training 
Acceptable computer hteracy 
First Aid Certificate 

------

Financial Planning 
Psychometric tests 

------------··---·-·--·-

MINER {C1) 
4 years mining experience 
Competent A &B 
ABET 4 
Blasting CertifiCate 
Have Good interpersonal Skills 

Leadership abilities 
First Aid Certifrcate 

------~~------------r------------1___ __ __ 

(colour blindness, hypertension 
DRILL RIG OPERATOR (B4) First Aide Certificate Competent 8 

3 years mining experience Appropriate medical fitness level TMM License 
Code 8 Drivers License (colour blindness, hypertension) 
Dover test Competent B 

TMM License 
ABET 4 
First Aide Certificate 
Appropriate medical fitness level 
(colour blindness, hypertension) 
Competent B 

2) ROOF BOLTER {83) 
2 years exp in mining occ A4 
First Aide Certificate 
TMM License 
ABET4 

2) WINCH MOVER, SECTIONAL GANG 
LEADER {82) 

2 years mining experience 
Supervisory Skills 
ABET 4 
Have Good interpersonal SkiHs 
Competent B 

_ _i_: __ ~c~orn~~o~e~le~n~t~B~------------------~~~;=~~~-------c.---- --
L::.___ __ ~~---·------"f-------:>7";~tt!''-t;>r;;""" 

Scraper Winch Operator, Rock Drill Operat 
• 1 year experience and training 

'------------·---------·----··--·-·" ABET 2 

NB All positions are 
vacancy driven and are 
determined by the needs of 

:\--1:\gLLA PLATI~'UVl M!!'-!E SU> 

Competent B 

__ j__ __ ___,'tt--1 

~ 
NOVICE ENTRY {A3) 

- Equipping Helper : No Schooling 
: Competent B 

l Underground Store Issuer: ABET 2 

·-= . ___ M_e_d_ic_a~ Fit_n_e_s: _________ _ 
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[_ 

----~~;;~,~~;;;~~;~~~Ad~p~:;:::~: ~' :u~ines~-~j~ 
Admin or related field 
5 Years HR management experience 
Excellent computer •,aeracy 

-----·~-

HR MANAGER HRD AND ADMIN (03) 
Relevant Diploma J Degree 

HR SUPERITENDENT (D2) 

• Relevant Diploma I Degre:e 
4 Years applicable HR experience 
Financial planning programme 
2 Management programmes 
Advanced Computer training 

r--- SENIOR HR OFFICER (01) 

4 Years HR Experience 
Advanced Management programme 

SENIOR ER OFFICER 
Relevant Diploma I Degree 

3 Years HR I ER experience 
Management programme 
Negotiation skills 

~---------.---------

Advanced computer training 

HUMAN RESOURCES OFFICER (CS) -~-
• Relevant Diploma/ Degree 1) SOCIAL AFFAIRS OFF (CS) 
• 2 Years human Resources experience Relevant Diploma I Degree irl 
• Relevant experience in related fields (e.g. Social Sciences or HR 

remuneration) 2 Years relevant experience 

t.~----·---~-·----~-· __ c_o:_m__.o_u_te:_r_lic.te'-r_a_c_v_. ___ __j l
) TRAINING OFFICER (CS) 

• Relevant Diploma I Degree or 
competency certificates ln 
training 

----- levan1 experience 

NB AJJ positions are ----J 
vacancy driven. and are 
determined by the needs of 

- HR ASSISTANT (B4) 
Grade 12 and studying towards. a HR 
qua!ificahon 

l
- 1 Year hum. an resources expenence 

- Computer literate 
- Medical F1tness 
-·--------------' 

M;\Rt.LA PL./\Tit\'l!i\-1 MINF SlY- l~ESl.if:~\1!TTEII 
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NB All positions are 
vacancy driven and are 
determined by the need~ of 

._ .. .1 

AREA MANAGER 
10 years plant experience 
Management skills 
Qualified metallurgists/ Engineer 

T-
SITE MANAGER I 

1 0 years plant experience _j 
Management skills 

,-------'::===;---
OPERATIONS ENGINEER 

• G.C.C requirements. 
• Relevant plant experience 

f i 
[

------SENIOR FOREMAN (D1) 

. .. Min 5 years as Engineering Foreman 

----.----
1 

l .-----------------+------
ENG. FOREMAN/PLANNER (C5) 

• Relevant supervisory program 
------ • Exposure to acting duties 

• Leadership and computer skitls . 

ARTISAN (C2) 
• Trade test certificate 
• Fitter I 8/Maker /Electrician/ Diesel 

Mechanic, Rigger, Millwright 

LEARNERSHIP PROGRAM/SECTION 28 
• N2 - Four subjects 

2 years training (70% on the job & 30% 
at the training center) 

1 
ENGINEERING ASSISTANT (A3) 

• No schooling for external_ candidates 

PUBLIC 

/ 
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,, 
SITE SECRETARY l • 2 years experience and training 

(80% on the job and 20% at training 
centre) 
Highly computer literate 
Basic pragma and dimension 
Payroll 
Knowledge of Medical & Provident 
Fund_ 
Good interpersonal and telephone 
skills 
N3 in office administration 

-~---------] NB AJI positions are 
vacancy driven and are [detenn~ined by the needs of 
·-----~---~~---~ 

--~ 

• 
• 
• 
• 

• 

SITEIFINANCIAL ADMINISTRATOR 
2 years experience as a materials controller 
Financial diploma or degree 
Excellent financial knowledge 
Management and supervisory skills 
Be highly computer !iterate 
Budget control skills 
Excellent communication skills 

, ~- ____ Jf ___ ~------
.----~--~ -~-

• 

• 

• 

MATERIALS CONTROLLER 
3 years experience and training (80'Yo on the job 
and 20% at training centre) as a stores controller. 
1 years procurement experience 
Purchasing I Financial diploma 

Posses leadership qualities 
Highly Computer literate 

L------------..-------~------t 

• 
• 
• 

STORES CONTROLLER 
2 years experience and training (80% on the 
job and 20% at training centre) 
Materials Management Diploma 
Posses leadership qualities 
Computer literate in Pragma & Dimensions . 

-
FINANCIAL CLERK 

i • 
f*'. 

I 
! • 

2 year experience and training (80% 
on the job and 20% at training centre) 
Basic Pragma and dimension 
Creditors & Debtors experience 

• 
• 

DATA CAPTURE CLERK/STOREKEEPER 
• 1 year experience and training (80% on the 

job and 20% at training centre) 

• Basic Pragma and dimen:s;,io~n"==""-~ 

ll 
/jf 

' 7 
-,", 
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'\ 
'\ 
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l: 
VENTILATION OFFICER (C5) 

COM Certificate in EnvironrnentFII control 
4 Years survey experience 

1 
__ , _ _1 __ _ 

VENTILATION OFFICER (C2) 

~ COM Intermediate Environment Certitlcate & 3 Years 
environmental experience 

I 
I 

VENTILATION OBSERVER (87) 
COM Intermediate Environment 

Certificate 
2 Years 

L-----------~-------------

1) TRAINEE VENTILATION OBSERVER (86) 
Chamber of Mines {COM) practical 
Environment Certificate. 
1 Years Survey experience 

TRAINEE VENTILATION OBSERVER ;:;y-l 
• Grade 12 Maths & Science ___j 

I SANITATION HELPERS (A3) 
No schooling 

l._:ed1cal F1tnes: ______ ... ------·-·-

NB Ail positions are .... l 
vacancy driven and are ! 

d~~errn-in~d by min~~=~J 

\1;\hlll.r\ I'L\TIN\.~\1 H!!\·E :~J.P --- RESUB\11TTHl 
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~----- SENIOR SURVEYOR (C5) ~ ~-~-- --

1 • National Higher Diploma in Mine Survey 

-1 
OR 

e Mine Surveyors Certificate of Competency 
OR 

r SENIOR SURVEYOR (C4) 
COM Advanced Survey Vafuation & Survey Certificate 

OR 
.. NatiOnal Diploma in Mine Survey & 3 Years survey 

experience 
OR L National Hioher Dioloma in Mine Survev 
~------

-------- SURVEYOR (C2) -----1 
COM Advanced Valuation cert1f~a: __ . --·---··· __ 
4Yearssurveyexperience ______ _______ _ __ _ 

,--
SURVEYOR GRADE 2 (87) 

COM Elementary Sampling or Survey 
Certificate 
3 Years --·-----__J 

URVEY TRAINEE (84) 
1 Year Survey experience 
Grade 12 Maths & Science 

L~~~M Advanced certificates and computer literacy J 

SURVEYOR (C3) 
COM Advanced Survey Certificate 

OR 
National Diploma in Mine Survey 

OR 
COM Elementary Survey & Evaluation certificate & 10 
Years survev exoerience 

SURVEYOR GRADE 1 (Cl) 

COM Elementary Sampling and Survey Certificate 
OR 

COM Elementary Sampling certificate and 10 Years 
survey experience 

OR 
Completed~ year of National Diploma in Mine 
Surveying 

1) ASSISTANT SURVEYOR (85) 
• Chamber of Mines Basic (COM) 

Sampling or Survey Certificate. 
2 Years S~li:S'j"!!!.,.,~ 

[ 
__ l ~ 

·--L--~~------~=j--~-
NB All positions are l [_;~ ~-___:~\. 

T
S

3
URVEY ASSISTANT (A3) 

vacancy driven and are 
determined by mine needs _j cal Fitness 

-----~ ·~ --~---~·~·~---·-----~·--·-·~-
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CAREER PATH DEVELOPMENT PLAJ>;S OFFERED TO MINOPEX EMPLOYEES AS AT 
22"' MARCH 2006: ADMINISTRATION 

• 
• 

\ . 
• 

• 
• 

SITE SECRETARY 
2 yc-ar~ l''-'PcrinlCt· :lnd traininJ:! (80'~_.0 nn 
the j< ,h <.~nd 2U''I, m trainiO)!, centre) 

I hghiy C•)mpo!u literate 

Ba:-;c prafmH and d1men:>i<>n 

Pa~:;,]! 

Knowkdw· l)f Mediol & Pnwid~.:m 
hmd 
()uod mrnpcrsonal and H·lcphonc ~kills 
)'.;_'; n1 ntrKc :Jdrnnnsrr;Hinn 

-------------~--

ven and arc delermlnc.:d by thj 
eds of the cmnpany. 

BAll pof;ition!'. ~re vacan(._-y 

-------------~-~---

rv!AH\'1.;\ PL.~--\T!Nt:'\-'1 !\1!P.:[ SLP 

• 
• 
• 
• 
• 
• 
• 

SlTL/FlNANCIAL ADMINISTRATOR 
2 \'t·,lJ~ cxp<'ricnrv ;,~ ;J m-arcri:::tb C<Jll!n,lkr 

l·Jnanc;;)] dipltm1a 1.\f dcg.ru: 

Fxcdkm fmanrd knowledge 

,1\-lan~Jgeml'Ol and :-;upervi::-.ory sl,l!l,;­

Be highly compmn 1irt·r;Hc 

Flud.L"c! conl!<>l skills 

Lxcelknt communic:Hion skilb 

T --

at tranung u ntrc) a" a str)re" controlllr 

MAn:niALs CONTROLLER l 
3 \l.lf" (':Xj)lil(tHt :1nd tJ:unmg, (30°(, on tht Job .md 0 ()'' 

• 1 Vl.lf'- pH>eun nltent t.xptne-ncc 

• Putt hasmg / hnaoual d1ploma J 
L 

Poo.s( ~ leadership qualiucs 

I hghl\ ( nmputf'J htf'ratl 

STORES CONTROLLER 
• 2 ye::~.r::: expc:rience and training (80%t on the job and 

20[)/., at training centre) 

• 
• 

:'\btnia!~ l\bnagemcnt D.iplom3-

Pt )-;:;e-s }t;ldt.:L>h-ip tjualities 

Computer !iterate in Pragma & Dimensiom;_ 

FINANCIAL CLERK 
2 year experience and training (BO% oo the 
job :1nll 20% at traininp: ct:ntrc) 

Ba~ic Pragma and Jimen:-i<m 

Creditor~ & Debtor.-; npcrimt<. 

l 
DATA CAJYfURE CLERK/STOREKEEPER 

• 1 year experience and training (80% rm the job 
and 20% at training ceJl{re) 

• Basic Pmgma and dimc-mioo 

•

- DATA CAPTURE CLE 
/STOREMAN/ACCES 

CONTROLLER/DR! 
(~t;H]t J2 

L _____ • ____ '_;_,_"_"_J_'_"_m_m __ u_n_''_'_"_"_"_'_k_·il_J,_-___ ~~'-~~====~ 

RESLH;·!ITTED 
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CAREER PATH PLANS AT MARULA PLATINUM MINE 
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-------------------------------. 
SENIOR ROCK ENGINEERING OFFICER (02) 

Completed COM Rock Mechanics Certificate 
• 3Years department experience 

Successfully acted as Senior Rock Engineering Officer 

ROCK ENGINEERING OFFICER (01) 

COM Part 1 Rock Mechanics Certificate 
o 6 Months acting experience as a Rock Engineering 

Officer 
• 2 Years department experience 
• Exceltent Computer literacy 

Management Programme 

NB All positions are 
vacancy driven and are 
determined by the needs of 

STRATA CONTROL OFFICER (C5) 
• Relevant Chamber of Mines (COM} Strata 

Control Certificate (MQA Level4) 
• 2 Years department experience 

6 months acting as a Junior Strata Control 
Officer 

e C'..ommJtArlitArBf!V 

.JUNIOR STRATA CONffiOL OFFICER (C1) 
Internal certificate for strata control 
(MQA Level 3) 
1 year department experience 

• 6 months acting as Strata Control 
Observer 
Computer literacy 

STRATA CONTROL OBSERVER (B6) 
• Completed internal modules 
• Grade 12 Maths & SGience 

!ntemal certificate for strata control (MQA 
Level2 

• 1 VAAT rifm8rifnf'!nt AXnAriP-'1C:P. 

STRATA CONTROL OBSERVER (B4) 
Grade 10 with maths & science 
Medical Fitness 
2 years underground experience 

MARtiLA PLATINUM MINE SLP- RESUBMITTED 
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OPERATIONS MANAGER (04) l· • 5 years mining experience at least 4 years in production 
Competent A & B 

• 
Grade 12 or N3 
Blasting Certificate 

• 
• 

Mine Managers Certificate of competency 
Have Good interpersonal Skills 
Supervisory training 

• Good computer literacy 
• Management Programme 
• Financial Planning 
• Presentation skills 
• Psychometric tests 

I 
SHIFT SUPERVISOR (C5) 

• 
• 
• 

• 

I 
MINE OVERSEER (02) 

7 years mining experience at least 5 years in production 
Competent A & B 
Grade 11 or N2 
Blasting Certificate 
Mine Overseer Certificate of competency 
Have Good interpersonal Skills 
Supervisory training 

Good computer literacy 
First Aid Certificate 

• 5 years mining experience at least 4 years in production • 
• • Competent A & B 

• Grade 10 or N1 • Management Programme 

• Blasting Certificate 
• Have Good interpersonal Skills 
• Supervisory training 
• Acceptable computer literacy 
• First Aid Certificate 

• Financial Planning 

• Psychometric tests 

MINER (Cl) 
• 4 years mining experience 
• Competeni A &B 
• ABET 4 

• 
Blasting Certificate 
Have Good interpersonal Skills 

Leadership abilities 
First Aid Certifi~ate 

.·.· T 
~---------·----------+---------------, 

I 
__ L_ _____________ --1 

DRILL RIG OPERATOR (84) 
• 3 years mining experience 
• Code 8 Drivers License 
• Dovertest 
• TMM License 
• ABET 4 
• First Aide Certificate 
• Appropriate medical fitness levef 

(colour blindness, hypertension) 
• Competent 8 

1) LOAD HAULAGE DUMPER DRIVER (B3) 
• 2 years exp in mining occ A4. 
• Code 8 Drivers License 
• TMM License 
• Dovertest 
• ABET 4 
• First Aide Certificate 
• Appropriate medical fitness level 

(colour blindness, hypertension) 
• Competent B 

2) ROOF BOLTER (B3) 
• 2 years exp in mining occ A4 
• First Aide Certificate 
• TMM License 
• ABET4 
• Comoetent B 

1) UTILITY VEHICLE DRIVER (82) 
• 2 years experience and training 
• Code 8 Drivers License 
• Dover test 
• ABET 4 
• Appropriate medical tftness level 

(colour blindness, hypertension) 
• Competent B 
• TMM License 

2) WINCH MOVER, SECTIONAL GANG 
LEADER (B2) 

• 2 years mining experience 
• Supervisory Skills 
• ABET 4 
• Have Good interpersonal Skills 
• Competent B 

Scraper Wi~~h o;era~2: -Ro~k Drill-Opera .m"'~~~ . . :_f;,l-4c:,c~ ~ 
-·------~ : :~~~ ~xperience and training f~~L,.Tt\i\Y\~~ ~,/ • 

• Competent B_ -.,.- _ \\ * . UBL\C j ~\ 
NB All position. s are :J I '\'- i'iS~» 
vacancy driven and ar [ NOVICE ENTRY (A3) -.; 

determined by the nee -::: __ E_q_u-ip-p-in_g_H_e-lp_e_r _'_ No_S_c_h_oo_1_in-g-----' : Competent B 
Underground Store Issuer: ABET 2 
Medical Fitness 
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HR MANAGER (04) 
Degree or diploma in HR 
Post Graduate degree or diploma in HR or Business 
Admin or related field 

• 5 Years HR management experience 

• Excellent computer literacy 

HR MANAGER HRD AND ADMIN (03) 

• Relevant Diploma/ Degree 

• 4 Years HR Experience 

• Advanced Management programme . 

HR SUPERITENOENT (02) 

• Relevant Diploma I Degree 

• 4 Years applicable HR experience 

• Financial planning programme 

• 2 Managem~nt programmes 

• Advanced Computer training 

SENIOR HR OFFICER (01) 
SENIOR ER OFRCER 

• Relevant Diploma I Degree 
3 Years HR I ER experience 
Management programme 

• Negotiation skiiJs 
·Advanced computer training 

I HUMAN RESOURCES OFFICER (CS) 
• Relevant Diploma I Degree 

I • 2 Years human Resources experience 

L 
• Relevant experience in related fields {e.g. 

remuneration) 

NB All positions are -l 
vacancy driven and are 
determined by the needs of 

1) SOCIAL AFFAIRS OFF (CS) 
Relevant Diploma I Degree in 
Social Sciences or HR 

• 2 Years relevant experience 
Comouter literacv 

HR ASSISTANT (84) 
Grade 12 and studying towards a HR 
qualification 
1 Year human resources experience 
Computer !iterate 
Medical Fitness 

MARULA PLATINUM MINE SLP- RESUBMITTED 

. 

1) TRAINING OFFICER (CS) 
• Relevant Diploma I Degree or 

competency certificates in 
t~alning 



--
NB All positions are 
vacancy driven and are 
determined by the needs o f 

• 
• 

AREA MANAGER 
1 0 years plant experience 
Management skills 
Qualified metallurgists/ Engineer 

• 
SITE MANAGER 

1 0 years plant experience 
Management skills 

OPERATIONS ENGINEER 
G.C.C requirements . 
Relevant plant experience 

T 
SENIOR FOREMAN (01) 
in 5 years as Engineering Foreman 

--

ENG. FOREMAN/PLANNER (C5) 
• Relevant supe!Visory program 
• Exposure to acting duties 
• Leadership and computer skills. 

ARTISAN (C2) 
• Trade test certificate 
• Fitter I B/Maker /Electrician/ Diesel 

Mechanic. Rigger. Millwright 

LEARNERSHIP PROGRAM/SECTION 28 
• N2 - Four subjects 
• 2 years training {70% on the job & 30% 

at the training center) 

ENGINEERING ASSISTANT (A3) 

• No schooling for external_ candidates 

MARULA PLATINUM MINE SLP- RESUBMITTED 124 / 



• 

• 
• 
• 
• 

• 

• 

SITE SECRETARY I 
2 years experience and training 
(80% on the job and 20% at training 
centre) 
Highly computer literate 
Basic pragma and dimension 
Payroll 
Knowledge of Medical & Provident 
Fund. 
Good interpersonal and telephone 
skills· 
N3 in office administration 

NB All positions are 
vacancy driven and are 
determined by the needs of 

• 
• 
• 
• 
• 
• 
• 

SITE/FINANCIAL ADMINISTRATOR 
2 years experience as a materials controller 
Financial diploma or degree 
Excellent financial knowledge 
Management and supervisory skills 
Be highly computer literate 

Budget control skills 
Excellent communication skills 

MATERIALS CONTROLLER 
• 3 years experience and training (80% on the job 

and 20% at training centre) as a stores controller. 
• 1 years procurement experience 
• Purchasing I Financial diploma 
• Posses leadership qualities 
• Highly Computer literate 

• 

• 
• 
• 

STORES CONTROLLER 
2 years experience and training (80% on the 
job and 20% at training centre) 
Materials Management Diploma 
Posses leadership qualities 
Computer literate in Pragma & Dimensions . 

• 
• 

• 
f.. 

I • 
! • 

FINANCIAL CLERK 
2 year experience and training (80% 
on the job and 20% at training centre) 
Basic Pragma and dimension 
Creditors & Debtors experience 

- D~TA CAPTURE C:E~~STlEKE-~PER1 
• 1 year experience and training (80% on the _ 

job and 20% at training centre) 

• Basic Pragma and dimen:s::;io;;ni:::::::,,..__ 
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VENTILATION OFFICER (C5) 

~ • COM Certificate in Environmental control . 4 Years survey experience 
-

--
VENTILATION OFFICER (C2) 

• COM Intermediate Environment Certificate & 3 Years 
environmental experience 

VENTILATION OBSERVER (B7) 

• COM Intermediate Environment 
Certificate . 2 Years 

1) TRAINEE VENTILATION OBSERVER (86) 
• Chamber ot Mines (COM} practical 

Environment Certificate. 
• 1 Years Survey experience 

TRAINEE VENTILATION OBSERVER (B4) . Grade 12 Maths & Science 
I 

SANITATION HELPERS (A3) 
-r I No schooling 

l 
Medical Fitness { 

-. ___ ___j 

NB All positions are -J vacancy driven and are 
determined by mine n:eds 

MARULA PLATINUM MINE SLP- RESUBMITTED 
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OPERATIONS SURVEYOR (02) -.=J 
L

-----M-in_e __ s_u_~_•_y_or_s_c_e_m_·t-ic_a_te __ o_t_c_o_m_p_•_te_n_c_y_____ 4---·---------------------------, 3 Years survey experience 

• 

• 

SENIOR SURVEYOR (C4) 

• COM Advanced Survey Valuation & Survey Certificate 
OR 

• National Diploma in Mine Survey & 3 Years survey 
experience 

OR 

• National Hioher Diotoma in Mine Survev 

. 
• 

• 

.---
SURVEYOR (C2). . COM Advanced Valuation certificate 

• 4 Years survey experience 

SURVEYOR GRADE 2 (87) 

• COM Elementary Sampling or Survey 
Certificate 

• 3 Years 

SURVEY TRAINEE (84) 

• 1 Year Survey experience 

• Grade 12 Maths & Science 

SENIOR SURVEYOR (C5) 
National Higher Diploma ln Mine Survey 

OR 
Mine Surveyors Certif1cate of Competency 

OR 
Both COM Advanced certificates and computer literacy 

I 
SURVEYOR (C3) 

COM Advanced Survey Certificate 
OR 

National Diploma in Mine Survey 
OR 

COM Elementary Survey & Evaluation certificate & 10 
Years swvev exoerience 

I 
SURVEYOR GRADE 1 (C1) 

• COM Elementary Sampling and Survey Certificate 
OR 

• COM Elementary Sampling certificate and 1 0 Years 
survey experience 

OR 

• Completed 211
d year of National Diploma in Mine 

Surveying 

I 
1) ASSISTANT SURVEYOR (85) 

• Chamber of Mines Basic (COM) 
Sampling or Survey Certificate. 

• 2YearsS · ce 

~r:.il.U:g,~ 

rl% ~~ !i N"""~ RY ,~ ;;;,; ,v 1M. 
. 

\:* PUBLIC • -~ 

";~ NB All positions are 
I SURVEY ASSISTANT (A3) ~sP.. vacancy driven and are - ABET3 

determined by mine needs l---Medtca! Frtness 
('>.. 

\I 

\ 
' 
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CAREER PATH DEVELOPMENT PLANS OFFERED TO MINOPEX EMPLOYEES AS AT 
22'n MARCH 2006: ADMINISTRATION 

SITE SECRETARY 
• 2 years experience and training (80% 011 

the' job and 20~/(l at training centre) 

• Highly computer literate 

• Basic pragma and dimension 

• Payroll 
• Knowledge of Medical & Pro-vident 

Fund. 

• Good interpersonal and telephone skills 
• N3 in office adminisrmtion 

NB All positions are vacancy ~ 
driven and a1e determined by the 
needs of the company. 

SITE/FINANCIAL ADMINISTRATOR 
• 2 yea1-s experience as a matcTial~ controller 

• f<'inancial diploma or dcgn:x· 

• ExcdJcm financial knowledge 

• Management and supervisory skills 

• Be highly computer Iitc1·atc 
• Budget control skills 

• Excellent communication skills 

MATERULSCONTROLLER 
• 3 years expCI1ence and training (80% on the Job and 20% 

at training centre) as a stores controller. 

• 1 years procurement experience 

• Purchasing / Financial diploma 

• Posses leadership qualities 

• J Iighly Computer !itet·ate 

• 

• 
• 
• 

STORES CONTROLLER 
2 years experience and training (80% on the job and 
20% at training cenhc) 

Materials Management l)ipJoma 

Posse;- leadership gual:ities 

Computer literate in Pragma & Dimensions . 

• 
• 

I 

, 

' . 
I: 

FINANCIAL CLERK 
2 year experience and training (80% on the 
job and 20% at training centre) 

Basic Pnigma and dimension 

Crcdltors & Debtors experience 

DATA CAPTURE CLERK/STOREKEEPER 
• 1 year experience and training (80% on the job 

• 
and 20% at training centre) 

Basic Pntgma and dimen;:;ion 

DATA CAPTURE CLE 
/STOREMAN/ ACCES 

CONTROLLER/DR! 
Grade 12 
(;ood communication f>kill::: 

MARULA PLATJNUM MINE SLP- RESliBMlTTED 
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CAREER PATH DEVELOPMENT PLANS OFFERED TO MINOPEX EMPLOYEES AS AT 
22ND MARCH 2006: ENGINEERING 

NB All positions are vacancy driven 
and are determined by the needs of 
the company. 

INSTRUMENT TECH 
INTERNAL EXTERNAL 

· ru: 1RJ,INJNc~ 
,. N4lndm:trialln~t. 
Trade test-

~ N6/T3 industri:oJ lnst. 
4- lnduRtri~J Instrument 

~~U<~=~===~ -----~ 

• 

• 

I AREA MANAGER 
j 10 ytars pbnt e..'>pcriencc 

Manag~.-·mem skills 
Qualified metallurgists/ l~ng:inecr 

SITE MANAGER 
10 years plant c.::o.:p<-Tit-ncc 
Managemrm skills 

ENGINEER 
• G.C.C requirements. 

• Rdev:mt plant experienCe 

ENGINEERING SUPERINTENDANT 
Min 5 years as- Engineering Foreman 

ENG_ FOREMAN/PLANNER 
Rdenmt supen·isory program 
Exposw:c w acting duties 

1 A«ldt-1-cllip and computer skills. 

Pmgm:l 

ARTISAN 
• Trade tr.;::;t certificate 

• Fitter/ R/Makcr /Ekctrician 

MILLWRIGHT 
• Trade test CertifiCJ.tc 

• Htter I 
r 
L:_ - ----- ---- --- ___________________ _j L---t----------

• 

ENGINEERING AIDE 

Basic hand skills course 
Risk assessment awareness 

• N2~ 

Grade 12 I N2 for extemal candidates 

MARULA PLATINUM MINE SLP- RESUBMITTED 
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• 
• 

• 

CAREER PATH DEVELOPMENT PLANS OFFERED TO MINOPEX EMPLOYEES AS AT 
22ND MARCH 2006: LABORATORY 

• 
PROCESS SUPERINTENDENT 
5 }'Carr e:-:p as a Lab and shift sup . 

• Knnwledgt: of iwmetri.-.; and Prngma 

• DYN;\ RMS course 
s Qualified Chemist (Optional) 

• Posst:~ lcaJe.r:;hip qualities . 

• I I a\'(; gooJ intcrpen:onal skills 

LAB SUPERVISOR (Prep Lab) 
3 yean: cxp as a wade I in a lab. environment 
Knowledge of isomctri:; 

! !an· pa~scd DYNA super-:isory coul:$e 
Po,.~es;; kader~hip yualitit:s . 

I hn: goDd interpersonal and report writing skills. 

SITE MANAGER 
"' Follow pr<KL'~:i <.:r.tt:"er path 

. 

PRODUCTION ARTISAN (Lab Attendant) 
·---~ 

• 1 ycnr esp!..-"ric:ncc and training (80°", on the job anJ 20°0. 
at training centre 

LAB SUPERINTENDENT (Wet Lab) 
• 3 years lab and process pbnt cxpc:riena 

• Qu.1lifi_t:d cherrust 
• ASSAY knowlcdgt and working experience 

• E~cellent lab knowkdg~ 
• Management and supcn'.isory skills 

• Be highly computer litcmte 
• Budget control skills 

• 

• 

PRODUCTION ARTISAN (Lab Analyst) 
3 years c:-,:periencc aml training (80r.~, on the job and 
'200·9 at trainlng ctntre) 
J\nalyticnl chemistry I ch~mistry yualificution (wet 
lab) 

• Posses lcaden;hip qnaUtic~ 
• Computer littr.~.te and know Pragma. 

PRODUCTI"ON ARTISAN {Lab Assistant) 
NB All positions are vacancy driven 
and are determined by the needs of 
the company. l ________ (;,_'"'-'2------------~ 
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CAREER PATH DEVELOPMENT PLANS OFFERED TO MINOPEX EMPLOYEES AS AT 
22ND MARCH 2006: PROCESSING 

AREA M.-'\NAGER . 3 yean; 10:-:pericnn: as a process ~llllger 

• Ha\·c pr-o]tct and budget man·.1gemcot ~kills 

• Must br: abie f<> liaise at a st:nior managcmmt lc:Yd and have 
good contmcruoJ unJerstnnding. 

_t 

r~ 
SITE MANAGER 

10 years proces~ plant L-xpcr::ience 

Qua\ific-J Metallurgist/ Engineer (optional) 

J'.xcellcm process knowledge 

Management and supervisory slcills 

I • Be highly computer literate 

I 

t 
PROCESS SUPERINTENDENT 

• 5 years cxp ::tS a shift sup . 

• Knuwledge ofisumerris: and Pragma 

• IJ't-'N.A BMS course 

• RdeYant Qualificarion 

• Posse::; leadership qualities . 

• I lave good interpersonai skill$ 

SHIFT SUPERINTENDENT 

• 3 yean cxp a.s a {;radt: 1 . 

• Knowledgt: of isomnrix and Pmgma METALLURGIST 

• D'YN l\ Core coun;c • Diploma/ B-Tech + 

• Management skills • Two years plant t'XJX:rimce as metallurgist (e:xtc 

• Posses k--adership qua.Jitic::; . applicant) 

• lia\'C gor1d interpt:rson;J] skills 

PRODUCTION OPERATOR 

• 3 years e.'i.perience- and training (H!JI' o on the job and 
20"'o at training centre) 

• Posses leader:>hlp qualitie:> . Computer literate and know Pragma 

NB All positions are vacancy driven 
and arc detennined by the needs of 
the company. 

• 

--·· . --· 

PRODUCTION ATTENDENT 
1 yt"ar e."'i.pl'ricncc and tra:i-rllng (& J'' u on th<.: job a 
2Cl" il at training centre 

PRODUCTION ASSISTANT 
GmJe 12 

MARULA PLATINUM MINE SLP ~RESUBMITTED 
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APPENDIX F 

CLASSIFICATION OF WOMAN IN MINING OCCUPATIONS 

MARULA PLATINUM MINE SLP- RESUBMITTED 
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Definition: Women in Mining Occupations are related to production occupations as weU as those that 
were previously discriminated against 

Mine Plant 
l I 1st Year EngineeriJ}g_ Learner 1 Analyst 

2 1st Year Engineering Learner (In House) 2 Artisan Aide 

3 2nd Year Engineering Learner 3 Boilermaker 
4 2nd Year Engineering Learner (In House) 4 Chemical En2:ineer 

5 Boilermaker Plater 5 Chemist 

6 Change House Helper (Prev Discriminated) 6 Clerk of Works 

7 Electrical Assistant 7 Electrician 

8 Electrician 8 Engineering Foreman 

9 En_g!neerino Assistant- Boiler-makinf! 9 Engineering Leamer 

10 En_gineerino Assistant - Fitting !0 Engineering Manager 

1 1 Engineering_ He1r>_er 11 Eng_ineering Systems Co-ordinator 

12 Environmental Helper 12 Environmental Assistant 

13 Environmental Manager 13 Fire Station Attendant 

14 Equipping Helper 14 Fitter 
15 Equipping Helper Production 15 Forklift Driver 

16 Fitter & Turner 16 Instrument Mechanic 
l7 Full Time Health and Safety Rep 17 Instrument Technician 
18 Geologist In Training 18 Junior Engineer 

19 HSE Co-Ordinator !9 Laboratory Manager 

20 Instrument Mechanic 20 Laboratory Supervisor 

21 Lamp_RC]J_airer (Prev Discriminated) 21 Mana•er: BMRJPMR!fechnical 

22 Lamj)chouse Gan•-leader (Prev Discriminated) 22 Mason 

23 LHD Operator 23 Mechanical Technician 
24 Mechanical Assistant 24 Plant Engineer 

25 Metallurgist (Diplomat) 25 Plant Engineering Technician 

26 Metallurgist (Graduate) 26 Plant Manager 

27 Miner- Development 27 Plant Superintendent 

28 Mining Engineer In Trainin• (Graduate) 28 PLC Instrument Mechanic 

29 Operations Geologist 29 Process Control Technician 
30 Operations Manager 30 Process Controller 
31 Operations Manager : Plant 31 Process Supervisor 
32 Plant Foreman 32 Project Engineering Manager 

33 Plant OJ'Crator 33 Projects Manager 

34 Rigger HeiJ'Cr 34 R&D Manager 

35 Safety Officer 35 Rigger 
36 Sampling Helper 36 Senior Analyst 

37 Sanitation Attendant 37 Senior Artisan 

38 Scraper Winch Operator 38 Senior Chemical En 

39 Senior Geologist 39 Senior Chemist #':., ,1\\_H ;~ 
40 Shaft Pump Attendant 40 Senior Ins mCiar{:.J'~~ 
41 Shift Supervisor 41 Senior Proce '/5. HlV\ 't;.~ 
42 Stores Issuer (Underground) 42 Senior Proc ,,;;; ef!l!J W'l\' 
43 Survey Helper 43 Systems Tee nic ~n l"ll Hlllr. -'-

44 Ventilation Observer 44 Technical Su ~Fit! f«vl!ell't" / ~/i I 
45 Ventilation Officer 45 Telkom Techn~ ::-:--;;. ~If 

46 Trainee Analyst ~ '~ #' ( J 

7 

47 Trainee Process Control1er 

D· -0/· -
_., .I / ' MARULA PLATINUM MINE SLP- RESUBMII fED 



APPENDIX G 

RECORD OF l\!ARl.lLi\ PLATINUM MINE'S !NVOLVE\1ENT JN INTEGRATED 
DEVELOPMENT PLANNING 

/ .,-

·.·y<l./.· _, 
(!: 



~.~-.. -.. \r~ 
' \ •,. 

\, 

Record of Manila Platinum Mine's Attendance to LEDI!DP Forwn.< 

~
~~====~==r=~=========r~====~===============T================r====··=====, 

Name of Forum District/Local Datc(s) of Objectives of Forum Name and Position of I Minutes of 
Municipality attendance Attendee from Mine 1 Meeting 

Rccciwd 1 

JDP Forum Sekhukhune District 23/07/02 illP Fonnulation Pi em' Lourens (TCDT)/ Vusi No 
Municipality (DM) Shongwe (Manda Platinum 

Mine) 

I~!D~P_F~·o~ru_,~n---------+---S_e_~_l~ll_k~ht~ln~e_D __ M~-4~--IO_I_JO_I~0-2 __ 4-----~!D-P~F_o~nn~ul~a~ti~o~n----4-------V~u~si~S_h~o_n~g-~·_e ______ ~ _____ N __ o ____ ~~~ 
LED Forum Sekhukhune DM 19/02/03 LED Implementation Sam Mamekwa (Marui a Cio 

~~----------------i-----------------~----------~--------------------~----~P~Ia~t~in~u~m~M~i~ne~)~----1-------------~~
1 

LED Forum Se~mkhune DM 16/05/04 LED Implementation Sam Mamekwa Yes 

Provincial Growth and Provincial LED I 27/05/04 PGDS Implementation Vusi Shongwc Yes r! 

"~[)~e~v~el~o~p~"'~e~n~t,~St~r'~'l~eo~oy~+------'-St-ra_t_eo_"Y_· ____ ~----------~-----------·· ---------~~----------------------,~r-------------)1 , Forum (PGDS Forum l _ 
LICD Forum Sekilllkhune DM 09/07/04 LED Implementation Vusi Shongwc To be received 

-----4-~~~~~-+~~~--~~~~~~~~----~~.~~----+-~~~~4 

LED Forum Sckhukhune DM 13/07/04 Industrial Cluster LED Sam Mamekwa To he received 
Implementation 

l~--------------~------------~--------+----~~--~~~~~---+------------------+---------~1 
LED Forum Sekhukhune DM 21/07/04 LED Implementation Sam Mamekwn To be recei vcd 

:~~-~ 
'~ 
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Record f~(ilAarula Platinum Mine's A.ttendance to tlu? }oint Development Forum 

- ~·-· -
Name of Forum District!Local Date(s) of Attendee I 

Municipality ~ttendance ' --
Joint Development 

L 
Sekh ukhune District 07 10)102 P Lourens 

Forum (JDF] Municipality (DM) 

JDF Sekhukhune DM J RlfJMl2 
P Lourens 

-· ··- --·--· L Jagger 

JDF Sekhukhune DM 07JOgi02 
P Lourens 
L Jagger 

JDF SekJmkhnne DM . 141)0!02 
P Laurens 
L Jagger ... ---

JDF Sekhukhune DM 06111102 P Lourens --
JDF Sekhukhune DM 04!12102 ·' . 

P Laurens 
1 Maninj -

JDF Sekhukhune DM 05102103 P Laurens 

JDF Sekhukhune DM 0510'\103 
P Laurens 

- V Shongwe 

JDF Sekhukhunc DM 02104103 
P Laurens 
L Jagger 

--
JDF Sekhnkhune DM 07/0)/03 

P Laurens 
L Jagger 

JDF Sekbukhune DM 04106103 PLourens. 

JDF Sekhnkhune DM 06108/03 
P Lourens 
L Jagger - ---

JDF Sekhnkhune DM OJ II 0101 
P Laurens 

V Shongwe 

JDF Sekhnkhune DM 03/03/04 
P Laurens 

P Sandilands 

JDF Sekhukhune DM 07/04/04 
P Lour ens 

P Sandilands -
JDF Sekhukhune DM 02106/04 

P Laurens 
P Sandilands 

JDF Sekhukhune DM 18/08/04 
P Lourens 

P Sandilands 
P Lourens i 

JDF Sekhukhune DM 03/11/04 
P Sandi! 

JDF 02/03/05 P~~W"~ Sekhukhune DM ._..,.t"' WA/1 
- P · tr,h 

'4 

r; ~~~ , "''Y '4-
~ N.01~~\h- ')7 

P\JBUC * * ~sr-
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Record oj]Warula Platinum Mine's Attendance to the Producers Forwn 

Name of Forum Datc(s) of Attendee 
attendance 

Producers Forum 07!02/02 P Lourens 
V Shongwc 

PF 06103/02 
P Laurens 
K Dabineu -

PF 03!03/02 P Lourens 

PF 07105!01 PLourcns r--- P Laurens PF 18Al6/02 
K Dabjnetr 

PF 07/08/02 P Lourens 

I PF 14/10/02 V Shongwe 

PF 06/l J/02 
PLourens 
K Dab.lneu 

PF 04/12/02 
P Laurens 
K Dabinett 

PF 05/02/0:\ PLourens --
PLourens 

PF 05/03/03 
K Dabinen 

PF 02/04/03 P Lourens 

PF 07/05/03 
PLourens 

V Shongwe 

PF 04/05/03 PLourens 

PF 06108103 P Lourens 

PF 01110/03 P Lourcns 
r---· 

PF PLourens 03112/03 

PF 04/02/04 PLourens 

PF 03/03/04 P Lourens 

PF 05105104 P Lourens 

PF 02/06/04 P Laurens 

PF 14/07/04 P Laurens 

PF 18/08/04 P Laurens -
PF 22/09/04 P Louren.s 

~p..RLES /,f.4_,., \._ -
PF 03/J 1/04 P Laurens ~ ...... ,, / 

PF 02/02/05 P Laurens 
{S '.'-'/zt_. \ 

- 1\.--' • 1 (\ 'f (\fYI{ 1p. 
PF 02/03105 P Lourens ~ ~'...;'.to.'l\1 

. ( PUBLIC 
* * R-sp- / 

I 
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,r.;ociocEconomic 11tTelopme!l1 Ml~etings wlth Key- Stakeholders 

~escription of l\1eeting Venue Date I Minutes with 
-----~~-·-~- -.103 ~ -05 , Pierre Lourens 

' ~~q-operation with inclusuy partners un Socio Econ. Dev .issues Bu_!E~rsfon 

Co-operation with indw;!:!}' partnc; ~__l_:n S; )cio Econ Dev .issues Burgen;loll ! 07 -~)" Pierre Lourens 

Co-opermion with industrv partner:;,_~!n_ Sncio Econ. Dev .issues Burgers I on I 02-NP\ -05 Pierre Lourens 

... .f.::>-operation with _industry parrner." ()n ~ncio Econ. Dcv .issues Burgedm< __ f 10-No•-05 .Piern: l.ourcn~ 

Co-o2eration with industry partners on_ Sucio Econ Dev .issues Preton a 1 0-0ct ()-<; Pierre Louren~~ 

Co-operation with industr):· 2a.rtners on Soclo Econ Dev .tssues Pretoria 12-ocr-os L Pierre Lourens i 

Co-operation with industry eanneE.s on Socio Econ. Dev .issues Pretoria 2.0-0ct-05 
) 

Pierre Laurens 

~:oee~~tion with industrv pann_ers on Sycio Econ Dev .issues Pretoria 02-Nnv-05 Pierre I-eurCn~.-

Co-operation with industry partners on Soc in Econ. Dev .issues Pretoria 22-Nov-05 Pierre Laurens 

C:o-oeeration w.l!h industry partners on Sono 6con Dev .issues ' Pretori:::1 ___ 27-Jan-06 Pierre Lourens 

_Co-operation with ind~artn~_~'i_r_K·io Econ. Dev .issues Pretoria 26-0ct-05 Pierre Lourc:ns 

Co-operation with industry partners on Soeio Econ. Dev .issues Pretoria 25-Aug-05 Pierre Laurens -
Co-~eration with industry p<lrtners !L.n-..2~.£~ ... Econ. Dev .issues Pretoria 20- Scp-0\ Pierre Laurens - --~~---·--·--

Co-operation w:ith indusn~ partners on Socio Econ. Dev .issues Johannesburg 27-0ci:-05 Pierre Lourens 

Co-operation with industr:t: eartners. on Soc10 Econ. Dev .issues I Pretoria 17-Nov-05 PieneLoE~ 

Co-operation with industr:i Eartncrs on Socio Econ. Dcv .issues I Pretoria 08-De.c-05 Pierre Lourens 

Consultams Meeting on JDP Projects Polokwane 27-Jan-06 Pierre Lourens 

S.PF 2006 Planning Meeting ~anneshu_~g 18-Jan-06 Pierre_l..ou.re.r~:_ - ---
PMV/PF Discussions with Simon Malapeng Tubatse 01-Feb-06 Pierre L011~ 

S.imon MaJapeng MM Tubatse- Tubatse PMU Tubatse 13-Jan-06 Pierre Laurens 

Limpopo MEC Premier discusswns - PF Fonun Tubatse 26-0ct-05 Pierre Lourens 

Tuba_rse MM - K upala -- Kupala J I -Oct-05 Pierre Laurens 

Tubatsc MM- Kupala Kllpala 12-0ct-05 Pierre Laurens -
Simon Malapeng MM - PF Exco Tubatse 01-Nov-06 Pierre Laurens -
Simon Malareng MM - Strategic Session PF Ex co Tubatse 03-Nov-05 Pierre Lourens 

Mamla Steercom PF Presentation Manda 07-Nov-0"1 Pierre Laurens 

Tubatse EXCO meeting with PF EXCO 
··-----

Bu~gersfo.rl 30-Nov-05 Pierre Laurens 

DME Limpopo Polokwane OR-Feb-06 Pierre Laurens 

\·iAf-'..l.:L_A PLATlNUM MINE SLP- RESUBt>.·l!TTED 1 13R 



APPENDIX H 

FORM T- PROCUREMENT AT MAIWLA Pl"ATINUM MINE 
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FORM T- PROCUREMENT AT MARULA PLATINUM MINE 

'L,\TINUM MINE SLP- RESUBMITTED 

Form T contains confidential information and should have a need 
to access this information please follow the PAIA process
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Form T contains confidential information and should have a need 
to access this information please follow the PAIA process
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Form T contains confidential information and should have a need 
to access this information please follow the PAIA process
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