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ABBREVIATIATIONS AND ACRONYMS

ABBREVIATION DESCRIPTION

ABET: Adult Basic Education and Training

BDO: Business Development Officer

BEE: Black Economic Empowerment

BRPM: Bafokeng Rasimone Platinum Mine

CED: Community Engagement and Development
DME: Department of Minerals and Energy

DMR: Department of Mineral Resources

DolL: Department of Labour

EMP: Environmental Management Plan

EMPR: Environmental Management Plan Report
ERMS: Emergency Room Medical Services

GCC: Government Certificate of Competence
GDP: Gross Domestic Product

GGP: Gross Geographic Product

HDSAs: Historically Disadvantaged South Africans
HET: Higher Education and Training

HR: Human Resources

HRD: Human Resources Development

HRDP: Human Resources Development Programme
IAP: Interested and Affected Parties

IDC: Individual Development Charter

IDPs: Integrated Development Plans

ISRDP: Integrated Sustainable Rural Development Programme
JV: Joint Venture

LED: Local Economic Development

LRA: Labour Relations Act

MPRDA: Mineral and Petroleum Resources Development Act
MQA: Mining Qualifications Authority

MRM: Mining Resource Management

MTS: Mine Technical Services

NEC: New Engineering Contracts

NPI: National Productivity Institute

NQF: National Qualifications Framework

OEM: Original Equipment Manufacturer

PGDS: Provincial Growth and Development Strategy
PPE: Personal Protective Equipment
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ABBREVIATION DESCRIPTION
RBN: Royal Bafokeng Nation
RBPlat Royal Bafokeng Platinum
RBR: Royal Bafokeng Resources
REB: Royal Bafokeng Economic Board
RPL: Recognition of Prior Learning
RPM: Rustenburg Platinum Mines
SD: Sustainable Development
SETA: Sector Education and Training Authority
SHE: Safety, Health, and Environment
SHEQ: Safety, Health, Environment, and Quality
SLP: Social and Labour Plan
SMME: Small, Micro and Medium Enterprises
GLOSSARY
Black women Refer to African, Indian and Coloured women
Broad-based Socio- Refers to a social or economic strategy, plan, principle, approach or act,
economic which is aimed at:
Empowerment a) Redressing the results of past or present discrimination based on
(BBSEE) race, gender or disability of historically disadvantaged persons in the
minerals and petroleum industry, related industries and in the value
chain of such industries; and
b) Transforming such industries to assist in, provide for, initiate,
facilitate or benefit from:
i)  Ownership participation in existing or future mining, prospecting,
exploration and beneficiation operations;
i) Participation in or control of management of such operations;
iii) Development of management, scientific, engineering or other
skills of HDSAs;
iv) Involvement or participation in the procurement chains of
operations; and
v)  Integrated Socio-economic Development of host communities,
major labour-sending areas and areas that (due to unintended
consequences of mining) are becoming ghost towns, by
mobilising all stakeholder resources.
Community a coherent, social group of persons with interests or rights in an area of
land which the members have or exercise communally in terms of
agreement, custom or law.
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Employee

An employee is defined as any full — time person who directly works for the
owner of a reconnaissance permission / permit, prospecting right, mining
right, mining permit, technical co — operation permit, exploration right and
production right and who is entitled to receive any direct remuneration from
the holder of any of the above — mentioned rights, including any person
working for an independent contractor.

Historically
Disadvantaged Person
(HDP)

a) Any person, category of person or community, disadvantaged by
unfair discrimination before the Constitution of the Republic of South
Africa, 1993 (Act No. 200 of 1993) took effect;

b) Any association, most whose members are persons contemplated in
Paragraph (a); and

c) Any juristic person other than an association, in which persons
contemplated in Paragraph (a) own and control most the issued
capital or members interest and can control most of the members

votes.
Historically Refers to any person, category of persons or community, disadvantaged
Disadvantaged South | by unfair discrimination before the Constitution of the Republic of South
African (HDSA) Africa, 1993 (Act No. 200 of 1993) came into operation. In this plan HDSA
refers to Black, Coloured, Indian male and all females (incl. white females)
Integrated a) A plan aimed at the integrated development and management of a

Development Plan
(IDP)

municipal area as contemplated in the Municipal Structures Act (Act
117 of 1998); and

b) For the purposes of this Social and Labour Plan, IDP is taken to
mean the IDP for all those municipalities falling within the determined
mine community from which more than 10% (the significance factor)
of the mine’s labour is sourced.

Labour-sending areas

Municipalities from which current employees have been recruited.

Local labour

Those employees recruited locally from within the mine community.

Management

All employees within the Paterson C, D, E, and F Bands.

Migrant labour

Migrant labour refers to workers who originate from the rural labour-
sending areas, who live in hostels or other mine-provided accommodation,
and who have no formal local dependants.

Three types of migrant labour are referred to in this Social and Labour Plan:

a) Provincial migrant workers are those who come from areas within
the mine’s host province but outside the mine community;

b) South African migrant workers are those who come from other South
African provinces; and

c) Foreign migrant workers are those who come from neighbouring
Southern African Development Community (SADC) states. It is
these workers that are referred to as migrant workers in the Mineral
and Petroleum Resources Development Act.
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Mine community

The mine community is defined as those towns, villages and settiements
that fall within surrounding area of the mine.

As far as the Social and Labour Plan is concerned, only the municipality
(or municipalities) within the mine community from which the mine sources
10% or more of its labour are regarded as major labour-sending areas.
Special consideration is given to these municipalities because of the
requirements for planning and implementation of Integrated Development
Plans (IDPs).

Mine community issues that are directly and indirectly required by the

regulations to be addressed in this Social and Labour Plan are:

a) Existing and expected patterns of human settlements and villages
within this community;

b) Patterns of labour sourcing for the mine;

¢) Common commuting habits to and from the mine on a daily or
weekly basis for work;

d) Spending patterns of the mine’s employees;

e) The use of social amenities, recreational facilities and infrastructure;

f) Commercial and industrial linkages;

g) Provincial and municipal boundaries;

h) Existing and proposed functional boundaries, including magisterial
districts;

i)  Existing and expected land use, transport modes and routes;

i) The need for co-ordinated social development programmes and
services including the need for housing, nutrition and healthcare;
and

k) The need to rationalise the delivery of sustainable services and
other socio-economic programmes as committed to in this Social
and Labour Plan, particularly with respect to pragmatic delivery,
financial viability and the mine’s administrative capacity.

Municipality

A local municipality that shares municipal executive and legislative
authority in its area with a district municipality within whose area it falls and
which is described in section 155 (1) of the Constitution as a category B
municipality.

Total discretionary
spend

Total discretionary spend means that portion of mine capital and working
cost component, which comprises of expenditure over which the mine
management has discretion. The working cost component is made up of
the mine’s total ongoing operating expenditure less that money paid to:
a) Government:

i)  Central government departments;

i)  Parastatal companies;

i)  Provincial government; and

iv)  Municipalities and other local authorities.
b) Imported proprietary technology;
c) Keyraw materials; and
d) Inter-company transfers.
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SECTION 1

PREAMBLE (REGULATION 46A)

1. Company details

1.1 Name of the Company/

applicant Royal Bafokeng Platinum

1.2 Name of mine/ production

operation

1.3 Physical Address

1.4 Postal Address

1.5 Telephone Number

1.6 Fax Number

1.7 Location of mine or
production operation

1.8 Commodity
1.9 Life of mine
1.10 Financial Year

1.11 Reporting Year

1.12 Responsible Person

Styldrift Platinum Mine

Sun City Road R556
Styldrift Farm 90-JQ
Rustenburg

0301

Private Bag X 82313
Rustenburg
0300

Refer to Figure 1.1

Platinum,
30 years

31 December 2018

31 March yearly

1.13 Geographic origin of employees (mine community and labour sending areas).

a) Mine Community

Province

North-West
District Municipality

Bojanala

Local Municipality

Rustenburg

b) Labour Sending Area

Province

N/A
District Municipality
N/A

Local Municipality

N/A

11
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1.2 Location of mine

The Styidrift platinum mine is located on the South-Western limb of the Bushveld complex within the
boundaries of the Styldrift and Frischgewaagd farms, approximately 5.5km south of Sun City along the
R556 secondary road. The mine is within the Rustenburg Local Municipality of the Bojanala District
Municipality in the North West Province, approximately 45km north of Rustenburg (Figure 1.1).

The MACHARORA (Mafenya, Chaneng, Robega and Rasimone) villages are developed on the farms
Styldrift and Boschkoppie with the closest village i.e. Chaneng village being 1.7km south of the mine on
the Styldrift 90-JQ farm. The main access to the mine is via tarred roads and the Rustenburg-Thabazimbi
railway line traverses Boschkoppie and Styldrift farms with an operational station at Boshoek.

Figure 1: Location of Styldrift Relative to the Regional Setting

Kilometres

LIMPOPO

e
Municipality
of Madibeng

| | BAFOKENG RASIMONE \
| | GAUTENG

|

‘K_‘.

l_v "
PRETORIA
& J

-

Figure below shows that Styldrift is also composed of a portion of the Frischgewaagd farm. The Project
(Styldrift Merensky Phase-1) is shown by the brown shaded area and comprises the portion of
Frischgewaagd and a portion of the farm Styldrift.

13
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Location Map Legand

Scale: 1:75,000 @ Shaft Positions s Elands Rivor

LOZ7 Was 84 ol — Mino Roads —+—+— Railway Lino BRPM
s ——— Provincial Roads Local Community Areas

@ mnﬁ'ﬁn = BRPM Loase boundary

Figure 2: Delineation of Styldrift with Reference to Farm Names

1.3 Company

In 2002 Royal Bafokeng Resources (RBR) was set up to manage the mining interests of the Royal
Bafokeng Nation(RBN), a community of about 300,000 Setswana-speaking people which has substantial,

14
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minerals-rich land holdings in South Africa’'s North West province. This was followed, in 2004, by the
establishment of Royal Bafokeng Finance (RBF) to develop a diversified non-mining asset-base for the
RBN. It was also in that year that a 50/50 joint venture (JV) was entered with Anglo Platinum with respect
to Bafokeng Rasimone Platinum Mine (BRPM).

Two years later, in 2006, RBR and RBF were merged to form Royal Bafokeng Holdings (RBH), a
community-based investment company. In October 2008 RBH reached an agreement with Anglo Platinum
to restructure the BRPM JV in order to transfer control of the BRPM JV to RBR.

The BRPM JV restructuring transaction involved a change in the participation interests of the JV from that
of joint control (50% RBR and 50% Rustenburg Platinum Mines, a wholly-owned subsidiary of Anglo
Platinum) with Anglo Platinum as the operator, to RBR holding the majority interest (67% RBR and 33%
RPM) and operating the JV operations. This transaction became effective on 7 December 2009. NewCo
Platinum (NewCo) was established and incorporated as a subsidiary of RBH. NewCo was renamed Royal
Bafokeng Platinum (RBPIat) in June 2010. Royal Bafokeng Platinum obtained a 67% maijority interest as
well as operational control from 4 January 2010, and translated this interest into a public vehicle through
its listing on the JSE Limited (JSE: RBP) on 8 November 2010

1.4 Mine Development

The Styldrift Project feasibility study commenced during 2006 and was concluded by May 2009. The
Styldrift Project was approved for implementation by the Joint Venture Partners during the third quarter of
2008, but site works could not commence immediately as the Mining Right was yet to be granted. The
period from Joint Venture Partner approval to the commencement of site works (March 2009) was
employed by establishing the Styldrift Project execution team (external Project consultants) and by starting
final design for the early site works.

During late 2008, the effects of the global recession impacted the South African mineral resources market
and the Joint Venture Partners took the decision to defer capital spend to the maximum extent possible for
2009 and 2010, but without delaying the start of the Styldrift Project site works. Available capital for the
years 2009 and 2010 was assigned for site works that would be necessary to establish the shaft sinking
contractor.

The project activities on-site commenced in March 2009 with bulks earthworks and bulk civils which were
completed in June 2010 and October 2010 respectively. Pre-sink commenced in October 2010 and
completed in Aprit 2011. Main sinking commenced in July 2011 and is completed in June 2015 and
production ramp-up will commence in the first quarter of 2017 with steady state anticipated to be achieved
in 2020.

Styldrift Project Key Date Schedule

Description Baseline Forecast

1. Development and Construction

Services Shaft Commissioning Feb-14 Dec-17
Settler No 1 Apr-14 Dec-17
Settler No 1 delayed Jan-19
Silo 2 Dec-14 Apr-16
Silo 3 Dec-14 Nov-17
Silo 4 Dec-14 May-17

15
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Merensky Conveyor South Jun-15 Nov-17
Merensky Conveyor North Jun-15 Sep-17
RS 01 LE tipping arrangement Jan-15 Nov-17
RN Q1LE tipping arrangement 01-Mar Mar-17

2. Production Ramp Up

Start of Ramp up Jul-15 Q117
Steady State achieved Jun-18 Q1 20
3. Vent Shafts

Vent no 2 Sep-15 Oct-18
Vent no 3 May-16 01-Nov

Table 1: Styldrift Project key date Schedule

1.5 Mine Infrastructure

Access to the underground workings will be via a twin, concrete-lined vertical shaft system comprising a
10.5m-diameter Main shaft and a 6.5m-diameter Services shaft, blind sunk to a depth of 758m and 723m
respectively. Footwall infrastructure, mainly for the transporting of ore to the shaft, will be developed
approximately 25m below the Merensky reef horizon. Two 22-tonne rock skips will be used to hoist the ore
to the surface via the Main shaft. The shaft system will be linked to the up-dip and down-dip on-reef
roadway clusters on both the reef horizon and the footwall level.

Access to the ore body will be via a twin, concrete-lined vertical shaft system comprising a 10.5m-diameter
Main shaft and a 6.5m-diameter Services shaft, blind sunk to a depth of 768m and 723m respectively. On-
reef strike belts will transport the ore from the respective Room and Pillar faces to the central footwall
decline conveying system. This will in turn transport the ore to the underground silos and shaft hoisting
system into the surface silos.

A system of three main on reef decline arteries, developed north and south, will form the core primary
access network for equipment, material, personnel and ore handling to and from the various mining
sections. The Main shaft hoisting capacity will enable the hoisting of 230ktpm of ore and 40ktpm of waste.
Ventilating air will downcast via the Main and Service shafts and up-cast via the raise bored ventilation
shafts to surface. In this way, there is no requirement for additional air cooling by way of a refrigeration
plant.

The primary Life of Mine (LoM) electrical power supply to Styldrift will be via of 2x88kV Eskom overhead
lines from the Boschkoppie substation. Styldrift project includes for the construction of an Eskom yard
consisting of 2x20MVA, 88/33kV and 2x20MVA, 88/11kV transformers. The potable water supply was
secured in 2009 as a take-off from the current Magalies water supply to BRPM. All excess water produced
due to mining operations (fissure water) at Styldrift will be pumped to the concentrator complex to X reduce
dependency on the Magalies water supply.

The existing BRPM JV concentrator complex capacity will be upgraded to process 350kt of ore per month
which will cater for the ore produced from Styldrift. Ore will be hoisted into the surface silos at Styldrift and
crushing of the ore will take place before being transported through a 6km overland conveyor belt to the
concentrator complex.
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' BIRTH REGION LABOUR TYPE

Enrolled Contractor Grand Total Percentage

Employees Employees
North-West 168 293 461 47.0
Gauteng 24 125 149 15.2
Limpopo 8 66 74 76
KZN 4 27 31 3.2
Western Cape 1 4 5 0.5
Eastern Cape 5 26 31 3.2
Northern Cape 0 13 13 1.3
Mpumalanga 2 36 38 39
Free-state 7 51 58 5.9
Mozambique 0 55 55 56
Zambia 1 5 6 0.6
Zimbabwe 0 3 3 0.3
Lesotho 0 53 53 5.4
India 0 1 1 0.1
Namibia 1 0 1 0.1
Malawi 0 1 1 0.1
Total 221 759 980 100

Table 2: Provincial Distribution
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SECTION 2

HUMAN RESOURCES DEVELOPMENT PROGRAMME (REGULATION 46 B)

2 HUMAN RESOURCES DEVELOPMENT EXECUTIVE SUMMARY

Social and Labour Plan for Styldrift Mine is the first submission, covering the reporting period: 2015 -2019.
This Plan has been developed in terms MPRDA Regulation 46 (a-f) of the MRDA.

The Social and Labour Plan has been compiled as a commitment to contribute towards the advancement
of Socio-Economic welfare of South Africans with special focus on the social and economic impact that the
Operation has on the surrounding communities, as well as rural communities from which migrant labour
tends to be drawn. This Company recognizes that minerals are non-renewable hence the SLP also
focusses on managing the impacts of eventual downscaling and closure as part of strategic business
planning. The Social and Labour Plan further make provisions for the development of historically
disadvantaged employees as well as equipping members of the surrounding communities through various
training interventions.

Under normal circumstances this SLP should be referring to the Mining Charter applicable at the time. The
2015-2019 Mining charter has not yet been approved and as such this SLP seeks to improve on the targets
which were set in the expired one with the provision that should a new Mining Charter be approved, the
SLP will be duly amended to comply with the new targets.

In alignment with the spirit of the Mining Charter and the previous one, this SLP will cover the pillars:
Human Resources Development, Employment Equity, Procurement, Housing, Local Economic
Development, Management of downscaling and retrenchments. This document is divided into 6 (Six)
sections. ’

2.1 Introduction

Having established a potential labour profile of the Styldrift Project future workforce, the Social and Labour
Plan uses this information to provide the frame of reference within which to coherently address the
regulatory requirements for the Human Resources Development (HRD) of the workforce.

The implementation of the HRD strategy at Styldrift will be achieved through:

a) The employment of literate, qualified and competent employees at all levels whilst ensuring an
equitable representation of the HDSA population;

b) The development of employees through the existing HRD structure;
¢) Open, honest and continuous communication with all stakeholders;

d) Long term, sustainable relationships with all stakeholders, especially employees, the
Unions/Associations, the JV partner, Contractors; Communities, traditional and government
authorities.

e) Strengthening efforts related to education and training of all levels on HIV & AIDS;
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Most of the core training requirements will be undertaken on the Styldrift and BRPM Training Centres.
People-development interventions aimed at attracting and retaining staff with the required competencies
will also be a key focus area.

2.4.2 HRD framework

The mine’s HRD plans are aligned to the mine’s business plan. The development of future HDSA
leadership is very key and strategic to the survival of the mine.

[ TOTAL EMPLOYEE DEVELOPMENT PLAN
| REG 46: (B) (V) EMPLOYMENT EQUITY TARRETS
REG 46 (B) (IV) INTERNAL BURSARY PLAN
REG 46: (B) (Ill) MENTORSHIP PLAN
CAREER PROGRESSION
REG 46: (B) (Il) PLAN
REG 46: (B) (1) SKILLS TRAINING PLAN
REG 46 B (iv)
EXTERNAL
TALENT POOL IDENTIFICATION BURSARIES
GRADUATE
PROGRAMME
LEARNERSHIPS
INTERNSHIP
PROGRAMME
AET TRAINING PLAN
FORM EE
ABET REQUIREMENT FO% Q s REQUIREMENT
| STYLDRIFT WORKFORCE - 2015 BASELINE
EMPLOYMENT EQUITY
TARGETS & EE REQUIREMENT
[WORKPLACE SKILLS PLAN [ PROPOSED EE PLAN |
| SKILLS REQUIREMENT |
| PROPOSED TRAINING PLAN |
STYLDRIFT BUSINESS PLAN
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2.4.3 Compliance with Skills Development legislation

Applicants who by law should register with SETAs must provide the following:

NAME OF SETA MINING QUALIFICATION AUTHORITY

Registration number with the relevant SETA L820734343

Has your company appointed a Skills

; Seetelo Thongwane
Development Facilitator? If yes provide name g

To which institution have you submitted your | MQA
workplace skills plan?

The Skills Development Plan outlines how employees will be offered the opportunity to:
i. become functionally literate and numerate;
ii. to participate in learnerships;
iii. to participate in skills programmes;
iv. to acquire portable skills; and
v. participate in various other fraining initiatives.

The plan includes a range of initiatives from the ‘Breakthrough to Literacy’ programme through to post-
graduate education. These programmes will be consistent with the requirements of the National
Qualifications Framework (NQF) and the Mining Qualifications Authority (MQA). The purpose of the SkKills
Development Plan is to assess and formally record the current levels of skills and educational levels of all
employees and to use this as a base for future skills development plans. These plans address the current
skills and competency gaps on the mine and have a special focus on the training needs of HDSAS, various
career path development and mentoring programmes.

Skills development at Styldrift Mine takes place on-site and at ESTC (Engineering Skills Training Centre)
in Randfontein, as well as at each of the specific areas nominated by service providers. All training centres
employ development practitioners and training staff and each of the centres has both ISO certification and
MQA accreditation ensuring that the training provided meets national requirements.

The Skills Development Plan complies with skills development legislation and includes the regular
submission of the Workplace Skills Plan (WSP) and Annual Training Report (ATR). This includes the
paying and claiming of levies and grants with the relevant Sector Education and Training Authority (SETA)
with which the operation is registered, i.e. the Mining Qualifications Authority (MQA).

The attraction, retention and development of high-quality professional staff to manage and lead are a key
element to the mining operation’s long-term success. The ongoing shortage of certain critical skills in the
mining industry in South Africa combined with mine’s need for this has highlighted the importance of
proper talent management and people development.

Table 2 & 3 (Form Q) below provide an indication of the number and educational levels of both Styldrift
Mine enrolled employees and contractor employees
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2.5 Adult Education and Training (AET)

2.5.1 Overview

Styldrift being developed to be a Mechanized operation, will be employing functionally literate and
numerate employees. It will be starting with the production ramp-up in Quarter 1 2017 with steady state to
be achieved in 2020.

2.5.2 lliiteracy level and AET needs

Literacy is a key component for all employees in enabling them to have the opportunity to acquire skills
and knowledge and with the current prominent levels of illiteracy opportunity is afforded to employees and
contractors to partake in AET training to increase their level of literacy. The number of employees that do
not have an AET Level 4 qualifications inclusive of contractor employees amounts to 43.

The table below summarizes the literacy and numeracy status of the permanent and contractor workforce
as at end of 31 August 2015.

AET LEVEL ENROLLED CONTRACTOR TOTAL NEED

EMPLOYEES EMPLOYEES
No Schooling/ 14 713 727
unknown
Grade 0/ Pre- 5 0 5
Schooling
Level 1 9 0 9
Level 2 14 1 15
Level 3 13 1 14
Level 4 0 0 0

Table 5: Literacy and numeracy status

The Operation acknowledges the obligation to uplift the literacy levels of all those employees who have
not achieved an AET Level 4 qualification, and have offered the opportunity to obtain such a qualification
to most functionally illiterate employees. There is a commitment to improve the skills levels of all
employees, as well as developing their full potential towards safer and more efficient work practices. All
employees are continuously informed about the personal and career advantages of furthering their
educational levels. All employees who register for AET training are then assessed through recognition of
prior learning (RPL) processes and the most appropriate placement level from which to begin further
studies is recorded.
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2.5.3 AET Training planned

Out of the overall workforce of 980 employees including the contractor's, Styldrift will be offering 35
functionally illiterate employees and contractors the opportunity to be functionally literate and numerate by
2019. The Styldrift Mine commits to continuously reassess the workforce educational profile and to
formulate a plan to offer the same opportunity to all illiterate employees.

2.5.3.1 Training Planned: AET Full-Time

TARGET AND TIME -LINE

NOTE: This are actual calendar timelines, year 1,2, 3,4 &5
2015 2016 2017 2018 2019 5-year
target
Pre-AE 0 0 0 0 0 0
Level 1 0 0 0 0 0 0
Level 2 0 0 0 0 0 0
Level 3 0 0 0 0 0 0
Level 4 0 0 0 0 0 0
FLC 0 0 0 0 0 0
Total AET 0 0 0 0 0 0
Full-Time

2.5.3.2 Training Planned: AET Own - Time — Enrolled Employees

Pre-AT | 0 0 0 0 | 4 4
Level 1 0 0 0 0 5 5
Level 2 0 0 0 0 5 5
Level 3 0 0 0 0 13 13
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Level 4 0 0 0 0 8 8
FLC 0 0 0 0 0 0
Total AET 0 0 0 0 35 35
Own-Time

— Enrolled

Employees

2.5.3.3 Training Planned: AET Own - Time Contractors

TARGET AND TIME -LINE

NOTE: This are actual calendar timelines, year1, 2, 3,485
2015 2016 2017 2018 2019 5-year
target
Pre-AET 0 0 0 0 0 0
Level 1 0 0 0 0 0 0
Level 2 0 0 0 0 0 0
Level 3 0 0 0 0 0 0
Level 4 0 0 0 0 0 0
FLC 0 0 0 0 0 0
Total AET 0 0 0 0 0 0
Own-Time —
Contractors

2.5.3.4 Training Planned: AET Own — Time Community

TARGET AND TIME -LINE

'| NOTE: This are actual calendar timelines, year 1, 2, 3, 4 & 5
2015 2016 | 2017 | 2018 2019 5-year
target
‘“ Pre-AET 0 0 0 | 0 | 0 0
Level 1 0 0 0 0 0 0
Level 2 0 0 0 0 0 0
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Level 3 0 0 0 0 0 0
Level 4 0 0 0 0 0 0
FLC 0 0 0 0 0 0
Total AET 0 0 0 0 0 0
Own-Time

(_:ommunity

AET implementation plan

The mine has extended the AET training intervention into the wider mining communities since most of the
unskilled labourers will be sourced from this communities. This will form part of a strategy to enable
members of the mine community to access further education opportunities. The community members will
be catered under BRPM since the two operations operates within the same kilometre-radius.

Infrastructure and capacity

The Operation will operate full-time and own-time courses as a way of addressing the illiteracy challenge.
Suitably qualified facilitators will be sourced to ensure that quality teaching and learning take place in AET
classes with a facilitator-learner ratio of 1:25. Teaching materials will be supplied by a service provider
accredited by the Mining Qualifications Authority (MQA).

Marketing and enrolment

To be able to increase the number of employees enrolling for AET, the following initiatives will be put in
place:

a) Increased management involvement, particularly from production management and heads of
Departments, will boost the campaign to increase adult education enrolment.

b)  The AET Facilitators will provide pamphlets for information sharing sessions

c) Facilitators should provide progress reports of learners (both own-time and full-time) to their
Supervisors and Departmental Heads

d)  Employees that ‘drop out' of the own-time programmes will be paraded to help in getting
them back into the classroom.

e)  Upon completion of level 1,2 & 3, learners will be offered the grants sponsored by MQA

f)  Candidates will be attracted through external recruitment drive, redeployment from South Shaft
and absorption of some of the volume contractors.

g) Awareness will be raised through workplace forums with organised labour, internal magazine
and notice boards
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2.6 CORE BUSINESS TRAINING
2.6.1 Core Business Training (Mining, Engineering, MRM)

Core business training is defined in respect of legislation as that which relates to mining, engineering,
mineral resources management and process (excluding learnerships). It is imperative that the Operation
focusses on ensuring that all employees are adequately trained and competent in the core training for the
respective roles that they perform.

TARGETS AND TIME -LINE

! NOTE: This are actual calendar timelines, year1,2,3,4 &5
2015 2016 2017 2018 2019 S5-year
target

Mining 10 10 10 115 115 260
Engineering 10 0 0 27 29 66
MRM 0 0 0 1 1 2
Total 20 10 10 143 145 328
Number

2.6.2 Non-Core Business Training (Support Services)

TARGETS AND TIME -LINE

NOTE: This are actual calendar timelines, year 1,2, 3,4&5
2015 2016 2017 2018 2019 5-year
target

Finance 0 0 0 5 5 10
HR 0 0 0 19 18 37
Protection 0 0 0 7 3 10
Services
Safety & 0 0 0 3 3 6
Sustainable
Development
Total 0 0 0 34 29 63
Number
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2.7 LEARNERSHIPS

2.7.1 Learnerships (Internal Mining)

Learnerships (Internal) — a learnership is a structured learning programme that is registered with the
Department of Labour where a learner obtains practical work experience of a specified nature and duration
which leads to a qualification registered on the NQF that can be related to an occupation. Internal refers
to learners that are employees of Styldrift Mine (§18.1). Also included in this category are all internal
learners that embark on a registered apprenticeship as defined in the Skill Development legislation.

TARGETS AND TIME -LINE

B NOTE: This are actual calendar timelines, year 1, 2, 3,4 & 5
2015 2016 2017 2018 2019 5-year
target

DMR 0 0 0 10 10 20
Blasting
Certificate
Total 0 0 0 10 10 20
Number

The Operation provides mainly Mining and Engineering Learnerships for its employees. Engineering
learners and technicians are sent to the Engineering Skills Training Centre (ESTC) in Randfontein for their
training. Mining learnerships are conducted on-site.

Styldrift will ensure that its learnership strategy is in line with BRPM standards and Mining Charter
commitments as set out below:

a) Commitment of 90% HDSASs to be selected for these programmes;
b) 20% of these HDSA learnerships will be reserved for women; and
¢) The remaining 10% will be allocated to Non-HDSAs.

d) Upon engagement as a learner, each learner will be required to enter the mentorship agreement
and will be monitored half-yearly to ensure the effectiveness of the relationship. These will be the
action steps taken to ensure the mine achieve its targets.

2.7.2 Learnerships (Internal Engineering)

TARGETS AND TIME -LINE

NOTE: This are actual calendar timelines, year 1,2, 3,4 &5

2015 2016 2017 2018 2019 5-year
target
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Basic 1 0 0 1 1 3
Rigging

Basic Plating 1 0 0 1 1 3
Basic Fitting 1 0 0 1 1 3
and

Machining

Instrument 1 0 0 1 1 3
Mechanic

Basic 1 0 0 1 1 3
Electrical

Auto 0 0 0 1 1 2
Electrician

Basic Diesel 0 0 0 2 2 4
Mechanic

Total 5 0 0 8 8 21
Number

The above table (Internal Engineering learnerships 18.1) depicts Engineering learners targets for a
programme that runs for three years. To this effect the learners who enter the programme on year one
(e.g. 2015) will be on the programme for two more years viz. 2016 and 2017 to complete the programme.
The same will apply to 2016 intake going forward.

2.7.3 Learnerships (External Engineering)

External refers to learners that are not employees of the Company ($18.2). Also, included in this category
are all external learners that embark on a registered apprenticeship as defined by the Skill Development
legislation.

TARGETS AND TIME -LINE

Basic 0 0 0 0 0 0
Rigging
Basic Plating 0 0 0 0 0 0
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Basic Fitting 0 0 0 0 0 0
and

Machining

Instrument 0 0 0 0 0 0
Mechanic

Basic 0 0 0 1 4 2
Electrical

Auto 0 0 0 0 0 0
Electrician

Basic Diesel 0 0 0 1 1 2
Mechanic

Total 0 0 0 2 2 4
Number

The above (External Engineering learnership 18.2) depicts Engineering learners targets for a programme
that runs for three years. To this effect the learners who enter the programme on year one (e.g. 2015) will
be on the programme for two more years viz. 2016 and 2017 to complete the programme. The same will
apply to 2016 intake going forward.

2.8 Portable Skills Training Programmes

Portable skills can be referred to as those skills that relate to industries outside of the mining industry that
can be used to improve earning capacity during the life of mine and in the event that downscaling, and
retrenchments might occur. It also assists the affected employees with alternative forms of employment or
sustainable livelihood opportunities. Styldrift will only cater for enrolled employees and contractor
employees and community members will be accommodated at BRPM since the two operations operates
within the same kilometre radius.

2.8.1 Portable Skills Training - Employees

TARGETS AND TIME -LINE

NOTE: This are actual calendar timelines, year1, 2, 3,4 &5
2015 2016 2017 2018 2019 S—year
target
Brickling 7 0 0 0 1 1 2
Painting 0 0 0 0 0 0
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Plumbing 0 0 0 1 1 2

Basic 0 0 0 0 1 1
Carpentry

Computer 0 0 0 0 1 1
Skills

Welding/ 0 0 0 1 1 2
Boiler
making

Basic 0 0 0 0 1 1
Electrical/
House wiring
& repair of
electrical
appliances

Total 0 0 0 3 6 9
Number

2.8.2 Portable Skills Training - Contractors

TARGETS AND TIME -LINE

NOTE: This are actual calendar timelines, year 1,2, 3,4&5
2015 2016 2017 2018 2019 5-year
target

Bricklaying 0 0 0 0 0 0
Painting 0 0 0 0 0 0
Plumbing 0 0 0 0 0 0
Basic 0 0 0 0 0 0
Carpentry
Computer 0 0 0 0 0 0
Skills
Welding/ 0 0 0 0 0 0
Boiler
making
Basic 0 0 0 0 0 0
Electrical/
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House wiring
& repair of
electrical
appliances

Total 0 0 0 0 0 0
Number

Styldrift recognises that every mine has a limited lifespan and that the demands of the business could
require a reduction in human resources in the future. As part of its corporate social responsibility, the Mine
intends to equip the future work force — as well as members of the community — with portable skills that
will benefit the individuals concerned. These initiatives will be aligned to the North-West Province's
Provincial Growth and Development Strategy. A three-tier approach will be followed now and upon
retrenchment.

a) The portable skill will firstly be implemented by providing the skills which are functional and important
during the life of mine. The skills should be supplementary to the core business of the Operation. The
programmes identified should be determined by the needs and interest of the employees and the delivery
capacity of the Operation.

b) Secondly, the organisation will make provision to train employees on non-mining related skills at times
of potential retrenchment, downsizing or mine closure. In the event of changes in the market conditions
which necessitate potential retrenchment, downsizing or closure, the company will create a portable skills
fund to cater for the training of those identified or affected by such conditions.

c) All employees, in the year prior to their retirement will be offered an opportunity to attend basic Portable
Skills training.

The following action steps will be taken.

a) Portable skills during the life of mine:

I.  The HRD department through HRD Officers and contracting companies will identify individuals
who should go through the identified programmes.

Il.  These skills will be catered for as part of the workplace skills plan.
IIl.  These training interventions may be offered to employees approaching retirement age.

2.9 Form R: Hard-to-Fill Vacancies

OCCUPATIONAL LEVEL JOB TITLE OF VACANCY MAIN REASON FOR BEING

UNABLE TO FILL THE
VACANCY

Top Management N/A N/A

Senier Management N/A N/A
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Professionally qualified and N/A N/A
experienced specialists and mid
- management

 Skilled technical and N/A N/A
academically qualified workers,
junior management,
supervisors, foreman and
superintendents

Semi - skilled and discretionary N/A N/A
decision making

Unskilled and defined decision N/A N/A
making

Table 6: Hard to fill vacancies

Styldrift has analysed its human capital requirements per discipline to determine scarce skills and
developed relevant action plans, such as learnership programmes and bursaries. Although Styldrift has
not commenced with the recruitment ramp-up, there are no positions that have been identified as hard to
fill on the current human capital in place, however this will be reported on annually should the situation
change.

2.10 CAREER PROGRESSION PLAN (REGULATION 46 (b) (ii))

The intent of this section is to illustrate how through upward career mobility of talent/capacity pool
employees through the various occupational levels that the operation will achieve its Business Plan
requirements and reach Employment Equity Targets by 2020 and beyond.

Styldrift has developed generic competency matrices per job and career path matrices (flow charts) for
every discipline within its operations for career progression. These flow charts for each occupation are to
provide guidelines to Styldrift and its employees on a desirable path for career progression and the
expected time frames necessary for achieving the various job levels after the qualification criteria are met.

Role descriptions are outlined with respect to minimum job entry requirements, desirable qualifications,
and relevant courses aligned to national requirements and the required duration to complete each step in
the recommended career path for each position. Consideration is given to complexity, qualifications,
previous experience and competence.
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During all the formal training programs listed per each discipline above, which are 12 months or more, the
Operation will ensure that mentoring and coaching takes place. Learners will be assigned with coaches
after attending training programmes for them to get further support and guidance. Senior Training Offlcers
Officers and Coordinators will serve as coaches to the lower entry level employees.

Assessment processes have been introduced in Mining, Engineering and MRM to continuously evaluate
and coach lower level employees within their real working environment. The methodology that is followed
is also partly unit standard based on the principle of Recognition for Prior Learning. This process will
enhance the levels of competency and assist in identifying the potential for fast tracking and feeding
capacity pools.

2. 11 Mentorship Plan

Mentorship is a key process and tool in support of people development, Employment Equity, HRD planning,
and performance management. It is a formal relationship between a mentor and a mentee and is
established to enhance the mentee's career by building skills and knowledge. This is a continuous process
and ensures that the mentee's potential is unlocked, which benefits everyone, including the mining
operation. In addition, mentorship and coaching support Styldrift's career and succession management
system, providing for a transfer of knowledge, work and life experiences under the formal or informal
guidance of selected suitable individuals and competent role models who act as mentors.

2.11.1 Mentorship Plan with Timeframes

MENTORING TARGET GENDER

PROGRAMMES

Duration

Career
Deliverables

2015- Appendix as | Learnerships | 3 Years 41 4 37 8
2019 Attached

2015- Appendix as | Bursars 3 Years 6 2 7 1
2019 Attached

2015- Appendix as | Graduates 2 Years 7 2 8 1
2019 Attached

2015- Appendix as | Capacity 107 27 113 21
2019 Attached Pool (D1 and

below)
2015- Appendix as | Talent Pool 16 4 17 3
2019 Attached (D2 and ‘

above)
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2.11.2 Mentorship

TARGETS AND TIME -LINE

‘| NOTE: This are actual calendar timelines, year 1,2,3,4 &5
2015 2016 2017 2018 2019 5-year
target

Learnerships 0 0 0 20 20 40
Bursars 0 0 0] 4 4 8
Graduates 0 0 0 5 4 9
Capacity 0 0 0 54 80 134
Pool (D1 and
below)
Talent Pool 0 0 0 10 10 20
(D2 and
above)
Total 0 0 0 93 118 21
Number

The table above provides the current and future targets which establish mentorship relationships for all
employees in the various training and development programmes i.e. learnerships, bursars, graduates, and
capacity-talent pool candidates which is aimed at reaching the Employment Equity targets as well as
meeting the staffing requirements for the future. The candidates that are on development programmes will
be on mentorship programmes.

The following action steps will enable the Operation to achieve the above targets:

a) Mentors will be selected carefully and developed to ensure effective continuation of mentorship
relations;

b) Employees that are not participating in the mentorship programmes will be developed via
standard development mechanisms, including relevant coaching by supervisors and Company
coaching;

c) Registered mentees and mentors participating in the mentorship programme will be given
mentorship training;

d) Needs identified because of the mentorship relationship will be reported to the direct
supervisor via the mentee and included in the IDC;

e) A mentorship agreement will be formalised and will specify each Company or party’s
expectations and commitments; and

f) The mentorship systems will be reviewed regularly to ensure the effectiveness and efficiency of
the mentoring system.
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2.12 Bursaries, Internships and Graduate Programme

The mine's internal and external bursary schemes have as their main aim to provide both employees and
external people with the opportunity to further their education thereby enabling them to be either eligible
for further development in line with their career progression route or allow them to join the graduate
scheme.

2.12.1 Internal Bursaries (Study Assistance)

Internal bursaries are available to all employees, where individuals commit themselves to career
development and the Company supports the initiatives. It is important to mention that the educational
assistance scheme is done on an own-time basis and is normally through correspondence learning. The
process will be implemented in line with the Company Educational Assistance Policy.

FIELD/ AREA TARGET AND TIMELINE

OF TRAINING

Administration 0 0 0 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0 0 0 0
Finance & 0 0 0 0 0 0 0 1 0
Accountancy

Human 0 0 0 0 0 0 1 0 1 0
Resources

MRM 0 0 0 0 0 0 1 0 0 0
Marketing 0 0 0 0 0 0 0 0 0 0
Mechanical/ 0 0 0 0 0 0 1 0 1 0
Electrical/

Chemical

Engineering

Metallurgical 0 0 0 0 0 0 0 0 0 0
Mining 0 0 0 0 0 0 1 0 0 0
Safety & 0 0 0 0 0 0 0 0 1 0
Sustainable

Development
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Protection
Services

Information 0 0 0 0 0 0 0 0 0 0
System

Other 0 0 0 0 0 0 0 0 0 0

Total Number

Styldrift recognises the importance of developing its most valuable resource, viz. its workforce. In addition
to skills development, Styldrift also recognises that tertiary development contributes to having a well-
educated workforce. Therefore, the Mine will provide employees with bursaries to give them the opportunity
to obtain recognised tertiary qualifications in line with their occupations. The internal bursary programme
will continuously be aligned with the requirement of business, depending on the future requirements in
terms of representation of HDSAs through the Mining Charter.

The following action steps will enable the Operation to achieve the above targets:

a) To encourage current employees to progress their careers, internal bursaries will be
available for qualifying employees;

b) These will be granted on condition that the course of study is relevant to the employee’s
current and future roles within the Company;

C) The identification of candidates will be guided by succession planning and career
management processes per discipline;

d) The final approval of internal bursaries for identified employees and/or employees who

apply will be done by their inmediate supervisor and Head of Department in consultation
with the HRD Manager and any other relevant subject matter expert; and
e) Such studies are to be undertaken through institutions recognised by the Company.

2.12.2 External Bursaries

External Bursaries are awarded to people that are currently not the employees of the company. The
company has a well-established bursary scheme orientated towards the development of suitably qualified
and competent people who, upon graduating, will be afforded professional career paths in the Company.
Through this comprehensive and attractive bursary scheme, Styldrift will develop its own young
professionals. The emphasis of this scheme will be to identify high-potential young HDSA candidates as
well as filling critical skills gaps in Styldrift ‘s core disciplines. Accordingly, BRPM will direct significant
resources towards this programme in terms of both direct financing and staff support.
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D R aly B
3
2015 2016 2017 2018 2019
Target | Cont. | Target | Cont. | Target | Cont. | Target | Cont. | Target | Cont.
Mining 0 0 0 0 0 0 0 0 0 0
Engineering
Metallurgical 0 0 0 0 0 0 0 0 0 0
Engineering
Geology 0 0 0 0 0 0 0 0 0 0
Mine 0 0 0 0 0 0 0 0 0 0
Surveying
Human 0 0 0 0 0 0 0 0 0 0
Resources
Finance & 0 0 0 0 0 0 1 0 0 1
Accountancy
Electrical 0 0 0 0 0 0 1 0 0 1
Engineering
Mechanical 0 0 0 0 0 0 1 0 0 1
Engineering
Chemical 0 0 0 0 0 0 0 0 0 0
Engineering
Other 0 0 0 0 0 0 0 0 0 0
Total 0 0 0 0 0 0 3 0 0 3
Number

The following action steps will enable the Operation to achieve the above targets;

a) Commitment of 80% HDSAs to be selected for these bursaries; and
b) 20% of these HDSA bursaries will be reserved for women.

c) The highest calibre of young professionals will be attracted to meet staffing and Employment Equity
requirements. This area is regarded as one of the Mining Operations strategic priorities, particularly
considering the core skills shortages in the South African mining industry.

d) The minimum selection requirement for Grade 12 learners will be 60% in Mathematics and Science.

e) Candidates who meet the necessary academic requirements but who do not wish to undertake full-
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time tertiary studies will be offered more practically orientated bursaries in mining, mine ventilation
and occupational hygiene. In terms of the external bursary programme, the first phase will be to
assess all new bursars in terms of readiness for full-time tertiary study and their suitability for the
chosen career. Based on this assessment, they will be either routed into the Exposure Year or be
channelled into full-time tertiary study; and

Full-time study at a tertiary institution is integrated with periods of practical training (as part of study
programmes or during holiday breaks), and a graduate training phase. This is intended to equip the
young professionals with all they will need to translate their previous development into top-class
performance in the workplace.

2.12.3 Internships

The Styldrift Internship Programme will consist of different programmes aimed at giving learners
accelerated exposure as part of their development programmes. Such programmes will vary from giving
exposure to prospective employees, to students requiring practical experience towards their qualifications.
Some of the experiential programmes are aimed at the development of potential employees. Full-time
study at a tertiary institution is integrated with periods of practical training (as part of study programmes or
during holiday breaks), and a graduate training phase. This is intended to equip the young professionals
with all they will need to translate their previous development into top-class performance in the workplace.

TARGETS AND TIME -LINE

‘| NOTE: This are actual calendar timelines, year 1, 2, 3,4 & 5
> 2015 2016 2017 2018 2019 S5-year
target

Exposure 0 0 0 2 2 4
(P1 & P2)
Vacation 0 0 0 2 2 4
Students
Total 0 0 0 4 4 8
Number

2.12.4 Graduate Development Programme

The Graduate Development Scheme, which forms part of the Young Professional function, is aimed at
filling critical skills gaps and HDSA targets in core activities at the professional level.
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Mining 0 0 0 0 0 0

Metallurgy 0 0 0 0 1 1
Geology 0 0 0 1 0 1
Surveying & 0 0 0 0 1 1
Ventilation

Rock 0 0 0 0 0 0
Engineering

Human 0 0 0 1 1 2
Resources

Finance 0 0 0 1 1 2
Total Number 0 0 0 3 4 7

' Additional Graduate Programme A Bl

Mechanical/ 0 0 0 1 0 1

Electricall

Chemical

Engineering

Information 0 0 0 0 0 0
Technology

Mine Planning 0 0 0 0 0 0
Public 0 0 0 0 0 0
Administration

Other 0 0 0 1 0 1
Total 0 0 0 2 0 2
Grand Total 0 0 0 5 4 9

The following action steps will enable achievement of above targets:
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3.4.13.3 Annual HDSA Progressive Targets, Permanent Employees

OCCUPATION
LEVELS

Second Generation Social and Labour Plan (SLP 2) — Styldrift

TARGETS

Top 0.0% 0.0% 0.0% 0.0% 0.0%
Management
Senior 35.0% 35.0% 35.0% 50.0% 50.0%
Management
Middle 35.0% 35.0% 35% 60.0% 60.0%
Management
Junior 0.0% 0.0% 0.0% 80.0% 80.0%
Management
Core Skills 0.0% 0.0% 0.0% 80.0% 80.0%

3.4.13.4 Women in Mining (All Disciplines)

OCCUPATION
LEVELS

TARGETS

Top 0.0% 0.0% 0.0% 0.0% 0.0%
Management
Senior 0.0% 0.0% 0.0% 20.0% 20.0%
Management
Middle 19.0% 62.0% 62.0% 25.0% 25.0%
Management
Junior 0.0% 0.0% 0.0% 30.0% 30.0%
Management
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SECTION 3

i MINE COMMUNITY ECONOMIC DEVELOPMENT

3 LOCAL ECONOMIC DEVELOPMENT PROGRAMME
3.1 Background Socio-economic Information

3.1.1 Introduction

The Styldrift Project is located in the North West Province, commonly known for its large mining sector and
its rich platinum and gold reserves. The North West Province is divided into seven districts of which the
Bojanala Platinum District is one. The Bojanala District is further divided into five municipalities, namely
Kgetleng River, Madibeng, Moretele, Moses Kotane and Rustenburg.

Styldrift is situated approximately 38km north of Rustenburg in the Rustenburg Local Municipality. It is this
general area that will form the basis of this community profile. The new mine will be developed on the RBN
land and a surface lease agreement regulates the lease of land. Four local villages that form part of the
RBN are adjacent to the Mine namely Rasimone, Robega (of which part falls on State land) Chaneng and
Mafenya villages. Mafenya also represents 180 relocated household families that were moved from
Rasimone village as a result of the mine proclamation.

The communities that will be affected by Styldrift mining operation have been identified as the following:

e RLM:;
o Chaneng;
o Robega;
o Rasimone;
o Mafenya; and
o Boshoek.

In Table below, salient socio-economic data related to the province, as well as the district and local
municipalities are presented.
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-y : Moses Kotane
Soclo. North West B.OJaf\aIa Rustenburg
Economic i District Local Local
. Province e . A
Indicators Municipality Municipality Municipality
Population
Total ‘pumber of 3.271,948 1,188,458 237,175 395,761
people
ot aumber of 911,120 334,499 62,861 116,635
households
Axerage 3.7 35 4 3.4

Household Size

The average household size compares favourably to National and

Erigf Analysls Provincial levels.
Housing

Brick dwelling on 66.1% 59.1% 75% 56.2%
separate stand
Trad@onal 2.9, 3.5% 5% 2.1%
dwellings
Informal
settlements
(separate stands 24,3% 29.4% 17% H7%
and backyard
dwellings)
Flush toilet with 39% * 24.3% 11.0% 28.09%
sewerage system
Pit Ia'\trlr'1e (without 33.9% * 51.8% 73.8% 71.16%
ventilation)
No access to any 9.2% * 9.1% 15.2% 0.75%

toilet facilities
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Socio- Ko st Bojanala Moses Kotane Rustenburg
Economic Provifice District Local Local
Indicators Municipality Municipality Municipality

:‘; B:C:f:t:rm 72.6% 70.5% 31.8% 34.35%
Piped water more

than 200 m from 20.0% 18.2% 22.1% 13.58%
the yard

azii::;e' near 7.2% * 11.3% 31.8% 557%
Electrici d

fofz;ﬁﬁ;se 66.1% 47.7% 51% 66.5% x
S::k;s:d for 2.6% * 2% 2.5% 2.0% x
Paraffi f

c:;iir:g useddor 30% * 34% 17.3% 14.9% x
Zvozi?ngsed o 17.4% * 15% 20% 15.1% x
Refuge removed

::’ll‘;’:;'::;?:w 40.6% * 25.9% 8.2% 60.1% x
week

Communal refuse .

i 1.8% 1.5% 1.7% 2.1% x
Own refuge dump 48.5% * 62.3% 80.5% 28.6% x
N ish

di:;s::;s 7.3% * 9.8% 9% 7.1% x

Table 7: Socio-economic data
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Table below, describes the Key Performance Areas of RLM, as identified by the Municipality's IDP
2012/17.
Key Pillar Key Performance Area

Planning and
Skills
Development

Mining sector contributes to the majority of formal sector employment opportunities,
other contributors being wholesale and retail trade sector, community, social and
personal services sector;

Overall skills levels are very low with less than 10% of adult population having
tertiary education;

Overall low literacy levels in the municipality will impact on the ability of the economy
to maintain high future growth rates in the area.

Construction

Insufficient capacity of bulk infrastructure networks;

Road infrastructure below standard, insufficient road linkages with Gauteng, lack of
road safety;

Limited facilities at existing taxi ranks to comply with requirements of recapitalisation
programme;

Limited availability of technical and other skills in the district to support large

Development

and 3 ; '
T SR— infrastructure development and construction project
e Low levels of beneficiation of precious metals to contribute to economic
development of area;
e Large proportion of inputs and products utilised by Mining Industry obtained from
outside district;
o Limited opportunities for small scale mining ventures;
e Increase and impact of HIV/Aids on the labour force;
¢ Mining resources are a finite and non-renewable resource;
o Insufficient alignment of identified priorites and challenges of public sector
Mining and . SO 8
programmes with CSI and other programmes and initiatives of the mining groups;
Energy ; 5o : ; ; .
e Expanding Mining Industry will put increasing pressure on available water
resources.
e Main agricultural activity is cattle, tobacco, citrus fruit (one of SA’s most important
citrus areas), wheat, maize, sunflower seed and ground nuts
e Nearly 20% of land use area is agricultural but only contributes less than 5% to total
GDP of area;
¢ Limited agro-processing facilities;
e Limited production of specialised products such as herbs, spices and indigenous
trees;
¢ Limited infrastructure;
Agricultural | | inited entrepreneurial skills in rural areas;
and Rural

Incomplete land claims and other land reform processes, and pressure of other
types of development on agricultural land;
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e Limited access to water and support/advisory services for small scale farmers.

e Several opportunities for tourism in Magaliesberg, and Bushveld vegetation;

e Bafokeng Sports Palace was a designated venue for 2010 FIFA World Cup Soccer;

e Insufficient marketing of tourism facilities, and benefits for rural communities from
tourism development;

e Sub-optimal utilisation of natural resources and benefits from proximity to nearby
markets;

= Limited opportunities for emerging enterprises and SMME'’s to participate in tourism
and BEE participation;

e Limited market profile for cultural tourist attractions;

e Insufficient access and signage to key tourist destinations

Tourism

¢ Limited roll played by manufacturing in the economy of Rustenburg;

e Accounts for only approximately 7% of all formal sector employment opportunities;

e Limited availability of modern and strategically placed industrial and commercial
areas in the district;

e Limited opportunities and support for SMME's;

o Absence of linkages between production activities in rural areas and manufacturing
centres of the district;

e Unavailability of key bulk infrastructure limits retail and office development markets;

Manufactuoin e Limited beneficiation of raw product to be used in district, both in agricultural and

g and Trade -
mining sectors.
e Main reason for starting small business is unemployment;
e Most small businesses have been in operation for less than 2 years;
SMME Sector

o Lack of knowledge in finance, stock control, infrastructure, pricing, improvement of
business in marketing and products;

o Limited integration of formal and informal sector economic activities;

e Absence of a comprehensive information database on SMME'’s in district;

¢ Uncoordinated SMME support activities.

Table 8: Key performance areas of RLM

3.2 Key economic activities

The main economic sectors in the NWP are mining (33.6%), community services (12.1%), trade (9.3%),
manufacturing (4.4%) and private households (7.0%). There are 87 mines operating in the area
employing a total of approximately 100,000 workers, accounting for 23% of the provincial employment.
The provincial economy contributes 4% to the South African economy. The average Gross Geographic
Product GGP growth rate increased with 2.9% from 1990 to 2000. As at 2011, mining contributed 24.6%
towards the economy and 17.8% of total employment in the NWP.
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Municipality

Dominant Economic
Sector

2" most Dominant
Economic Sector

Bojanala District Municipality

Mining and Quarrying (6.9%)

Wholesale and Retail (3.4%)

Rustenburg Local Municipality

Mining and Quarrying (15.1%)

Community Services (5.4%)

3.21 Health Care

The health facilities in the area are built by the RBA, but administered by the Department of Health and
Welfare of the North West Government. In general, the clinics in the Bafokeng areas are in good condition.
The clinics are housed in formal structures and are equipped with appropriate facilities. Phokeng has a
Health Centre which operates on a 24-hour basis and all other 7 clinics in the Bafokeng villages also
operate on a 24-hour service. There is one 24-hour clinic that services Mafenya, Chaneng, Robega and
Rasimone. The HIV prevalence rate in the North West Province is exceptionally high, with 30% of the
population currently infected by HIV. The associated social and economic impacts are devastating to
households, families and communities, and eroding formal and informal mechanisms of support.

3.2.2 Education

Schools in the area concerned are built by the Royal Bafokeng Administration (RBA) but are administered
by the Department of Education of the North West Province. All the schools are in good condition and are
housed in formal structures of high quality. The ratio of teachers to learners for the education facilities in
the study area is satisfactory.

3.3 Standard of Living, Utilities and Services

The standard of living in the Bojanala Platinum District, the Rustenburg Local Municipality and the mine
community varied somewhat but overall it was fairly poor for the majority of the population during 2001.
Household access to sanitation, refuse removal and telecommunications was poor in the broader
geographic areas. Electricity was the dominant source of fuel used in the villages and the broader area for
lighting, heating and cooking. Although the majority of the houses were formal, throughout the region, there
were high numbers of informal dwellings.

3.3.1 Electricity

Electricity was the key source of energy used in all the villages for lighting, cooking and heating. Electricity
is provided privately by Eskom and approximately 80% of the households in Chaneng and Robega used
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e  Styldrift will put measures in place to monitor and verify the current status of various suppliers and
to ensure that such information is reliable;

e Preference will be given to products supplied and services rendered by HDSA suppliers from local
communities within Rustenburg Local Municipality (RLM);

e The Mine will encourage suppliers to form partnerships or Joint Ventures with HDSA supplier
companies where there is no HDSA vendor tendering to supply the required goods or services;

e  Tender requirements will be comprehensively communicated to HDSA vendors; and

e  Aspiring HDSA vendors will be assisted and mentored in the formulation of appropriate business
plans.

3.4.4 The baseline situation

The levels of HDSA procurement for Styldrift can be seen in the table below. A summary of the total spend
and HDSA spend for capital goods, consumables and services is indicated in this table.

Level of Spend by Styldrift on BEE or HDSA Vendors for the Year 2014 (January to December)

Al Percentage
Category Spend Total Discretionary HDSA/BEE spend HDSA/BEE spend of

total
Capital goods R15 607 485 R15 167 125 97.18
Consumables RO.00 R0.00 0.00%
Services R2 341 269 R2 285 348 97.61%
Total HDSA R17 948 754 R17 452 473 97.24%

Table 9: HDSA Spend January-December 2014

Category Spend (%) 2015 2016 2017 2018 2019
Local Procurement 25% 28% 30% 33% 37%
Capital goods 50% 53% 55% 58% 61%
Consumables 55% 58% 61% 64% 67%
Services 70% 71% 73% 74% 76%

Table 10: Five year HDSA spend target
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Action Plan for HDSA Procurement

ACTION DELIVERABLES TARGET DATE
Develop the local community
procurement database that is affected Bewibmadislasdtibaiconmmmt
and situated within the boundaries of e y December 2015
: PR vendors
Royal Bafokeng Platinum’s mining
operations.
Establish a transparent Procurement
Plan subject to internal audit. HORA Frocurement Plan February 2016
Liaise with the non - HDSA compliant 2
- . Companies measures to become
companies to indicate measures in HDSA compliant September 2016
place to transform.
Assist in formulating and implementing Awareness generation and capacity
an awareness and capacity building programme for HDSA companies at April 2017
programme for HDSA companies. BRPM

Table 10: Action plan for HDSA procurement

The Procurement Plan will be implemented by means of the following measures to facilitate a preferred
supplier status to HDSA based companies:

3.46

Applying this procurement plan to all “Vendors”, consisting of contractors, service providers and
suppliers;

Encouraging suppliers to form partnerships, joint ventures, or consortiums with HDSA supplier
companies, where no HDSA company is tendering to supply the required goods or services;

Providing a complete list of products and services required by BRPM which could be supplied by
HDSAs;

Using the guidelines from the Mining Charter to direct the procurement process;
Ensuring that tender requirements are comprehensively communicated to vendors;

Assisting HDSAs in training programmes which focus on meeting both the tender and South
African Bureau of Standards (SABS) requirements, as well as generating an understanding of
basic financial control systems;

A selection checklist will be developed to discourage subjectivity and “fronting” with regard to
supplier selections; and

Ascertaining the BEE/HDSA levels of the vendors supplying capital goods, consumables and
services to the Core contractors of Styldrift.

Breakdown of Mine Procurement - Form T

HDSA
Vendor Name Location Status Capital Services
SCRIBANTE AFRICA MINING (PTY)LTD KYALAMI HE R0.00 R 2055225.00 |
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SIYELULEKA TRUST JOHANNESBURG HE R0.00 R 222 677.00
CROSS POINT TRADING 67 PTY LTD PHOKENG HO R0.00 R 7 445.00
SLATE ARCHITECTS AND QUANTITY SURVE GARSFONTEIN HE R 3053 420.63 R0.00
SANDVIK MINING RSA (PTY) LTD BOKSBURG HE R 2277 920.95 R0.00
SIATHEMBA CONSTRUCTION CC RUSTENBURG HO R 1552 158.99 R0.00
UMSIZI SUSTAINABLE SOCIAL SOLUTIONS JOHANNESBURG | HE R 1322 598.66 R0.00
ROBE MINING AND CONSTRUCTION (PTY) CHANENG HO R 645 452.72 R0.00
GOOTSHEPA CONSTRUCITON AND CHANENG HO R 572 625.90 R0.00
SEBEGO MALOKA AND VILJOEN CIVIL RUSTENBURG HO R 430 505.34 R0.00
LETHADIKA CC TLHABANE HO R 390 682.56 R0.00
BAGAETSHO TSOGANG AND PROJECTS CC RUSTENBURG HO R 299 999.94 R0.00
FULL SCORE TRADING 710 CC T/A IRENE HE R 220 770.69 R0.00
BOTSOGO SUPPLY CC RUSTENBURG HO R 130 680.00 R0.00
LABOHLANO TRADING 137 (PTY) LTD RUSTENBURG HO R 68 372.00 R0.00
ROCK SAFE MINING PTY LTD KRUGERSDORP HE R 40518.12 R0.00
CHANENG
TSHOSES HIRING SERVICES AND PROJECT VILLAGE HO R 35210.00 R0.00
SAMSAC AFRICA PTY LTD RANDFONTEIN HE R 28 909.12 R0.00
MVELATRANS (PTY) LTD TLHABANE HE R 18 500.00 R0.C0
KINNOR (PTY) LTD JOHANNESBURG | HO R 13 243.52 R0.00
ENVIROSERV WASTE MANAGEMENT( PTY)L | JOHANNESBURG | HE R 11 637.04 R0.00
CROSS POINT TRADING 67 PTY LTD PHOKENG HO R 8169.73 R0.00
KINNI TRADING CC TLHABANE HO R 5 064.85 R0.00
REGGY SIGNS AND PAINTERS CC RUSTENBURG HO R 3434.00 R0.00
FOODWORX CATERING INVESTMENTS PTY L | RUSTENBURG HE R 3012.37 R0.00
RADINKU CONSTRUCTION TRANSPORT AND | CHANENG HO R 2 500.00 R0.00
TLHAGO NATURE TRAVELLERS CC PHOKENG HO R 1100.00 R0.00

Table 11: Procurement —form T

3.5 Socio Economic Impact of Operation

3.5.1 The Impact

An important aspect of the analysis of relative benefit emanating from Styldrift is that local economic benefit
derives mainly from the payment of mine wages, while mine procurement has a relatively minor impact on
the mine community’s economy. It has a much greater impact on the commercial centres far from the Mine.

In this respect there is a considerable contribution made to community economies from public works
programmes and government services; and though these are not directly attributable to the various taxes
and levies paid by the Mine, they would in many instances not be justified without the existence of the mine
community. This benefit is impossible to quantify, yet cannot be ignored. Mining companies generate large
turnovers and often large profits, and hence pay significant taxes. It is these taxes that provide the
government with the capacity to provide infrastructure and services. This section makes an evaluation of
Styldrift's contribution to the national fiscus and provincial treasury, as well as its aggregated contribution
to the local, regional, national and SADC economies through the payment of wages and taxes, and through
the procurement of goods and services.
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3.6 Infrastructure development, poverty eradication and welfare creation projects - Regulation 46
(c) (iii)
3.6.1 Approach

LED is an approach towards economic development which allows and encourages local communities,
government and the private sector to work together to achieve sustainable economic growth and
development, thereby promoting economic benefits and improving the quality of life for all residents in any
local municipal area. Styldrift aims to assist local government and community structures to implement their
own development priorities and realise new economic opportunities through the profitable operation of
Styldrift within RLM.

3.6.2 Action Plans for Implementation of Projects

BRPM will continually assess the current/projected IDP and LED projects/initiatives in RLM. A 5 year LED
project plan has been compiled. At the end of each 5 year period, the LED Plan will be reviewed and new
plans compiled. The Styldrift LED project plan will focus on implementing the following mechanisms:

s Integrating the Styldrift's SLP activities into the RLM IDP and the LED Forum;

o Implementing selected poverty eradication, infrastructure development and welfare creation
projects that meet the criteria of the Company;

s Undertaking and supporting identified SMME creation initiatives in Macharora and affected
communities, where these are feasible and appropriate;

e Addressing the priority needs of employee households (basic services, housing, road
infrastructure) through:

o Implementing infrastructure development projects;
o Increasing the access of employee households to development credit and assets; and
o Empowering local black businesses.

o  Partnering with local government and communities, by means of public-private-partnerships, in the
identification of LED initiatives;

e Implementing a portable skills programme that could contribute to the empowerment of employee
households and community members as a means to achieving sustainable development;

e Reviewing LED activities on an annual basis and the formulation of 5 year plans; and

Action Plan for the implementation of projects

ACTION DELIVERABLES TARGET DATE

Implementation of LED projects Performance indicators | Ongoing
as per individual project
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ACTION DELIVERABLES TARGET DATE
Continuously monitoring and supporting the | Regular monitoring of Quarterly
implementation of the LED projects LED projects
Assess the success of LED projects and reassess the | Report on successes Quarterly
Appropriateness of the LED programme and failure:of the LED
programme
Table 13: Action Plan for implementing projects
3.6.3 Local Economic Development Projects
Project Name: Community Infrastructure Roads
Project ;
Category: Community Infrastructure
g:;l;gc:?und w0 To enhance the safety of roads within the MACHARORA community
Project To develop and maintain community infrastructure and facilities
Objectives:
Measurable Develop together with stakeholders' road development plan for
Deliverables MACHARORA Villages. ldentify high risk roads that needs to be R 2 191 091
build or renovated.
(Year 1):
Measurable Develop with task team phase 2 Road Development Plan
Deliverables R0.00
(Year 2):
Measurable Identify High risk and priorities accordingly, develop action plan
Deliverables R0.00
(Year 3):
Measurable Start with construction and renovations of roads as per Road
Deliverables Development Plan- Phase 2 R400 000
(Year 4):
Measurable Continue with construction and renovations of roads as per
Deliverables Road Development Plan-Phase 2 R650 000
| (Yaar 3):
Project Start
Date: 2uID
Provisional
Project End 2019
Date:
Target Group/ Labour sending area of
Beneficiaries: Local SMME project: MACHARORA
Number of Male Female Total Direct Total
Jobs Created: 50% 50% | Jobs 10
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Total Indirect
Jobs 20
Partners/
Associates in
Project:
Total Financlal Year 1 Year 2 Year 3 Year 4 Year 5 Total
Contribution
R2 191 091 0.00 0.00 R400 000 R650 000 R 3 241 091
Project Name: Community Housing
Project 5
Category: Community Infrastructure

RBPIat in consultation with various stakeholders has embarked on the process of repairing and
or rebuilding of unsafe community houses in Macharora. The purpose is to provide safe dwelling
for neighbouring communities from a humanitarian perspective. An agreement between all
Background to | stakeholders was reached that houses will be rebuild up to 70m? and repairs will be done on
Project: other houses according to dilapidation report and scope of work. The initiative is aligned with the
mining charter and SLP requirements to create conducive living conditions.

To ensure community housing is safe

Project

Objectives:

Measurable Complete unsafe houses and rebuilding as per phase 1 unsafe

Deliverables community housing R1 472 058
(Year 1)

Measurable Review phase 1 unsafe community housing, repairs and

Deliverables rebuilds. Develop together with stakeholders' unsafe housing RO.00
(Year 2) community development plan phase 2. .
Measurable Start with implantation of wunsafe community housing

Deliverables development plan. R120 000
(Year 3)

Measurable Continue with the refurbishment and rebuilding as per phase 2

Deliverables plan. R345 600
(Year 4)

Measurable Continue with refurbishment and rebuilding of unsafe

Deliverables community houses development plan Phase 2 RE97 500
(Year 5)

Project Start

Date: 2015

Provisional

Project End 2019

Date:

Target Group/ Labour sending area of

Beneficiaries: Local SMME project: MACHARORA
Number of Male Female Total Direct Total
Jobs Created: 50% 50% Jobs 10
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Total Indirect
Jobs <0
Total Financial
Contribution 2015 2016 2017 2018 2019 Total
R1 472 058 0.00 R120 000 R345 600 R697 500 R 2 635 158
Project Name: Basic Health Services
Project
Category: Fiaith

Primary health care is one of the basic needs for every community and constant provision and

access of such is critical for well-being of individuals and community at large. Given the
challenges of overcrowding and poor conditions at local clinics, the immediate intervention is to

Background to ; 2 . . N .

Project: provide additional nurses to alleviate the problem. RBPIat is contributing financially for two

additional nurses that have been appointed on a fulltime basis. The nurses are based at

Chaneng clinic which is the local facility.

Project To ensure Health care is improved, thus ensuring that patients can be assisted more timeously.

Objectives:

Measurable Providing additional two nurses at Chaneng clinic, thus assisting

Deliverables the local clinic with additional Human resources to ease the R9 092
burden of overcrowding.

(Year 1)

Measurable Providing additional two nurses at Chaneng clinic, thus assisting

Deliverables the local clinic with additional Human resources to ease the
burden of overcrowding. R160 000

(Year 2)

Measurable Providing additional two nurses at Chaneng clinic, thus assisting

Deliverables the local clinic with additional Human resources to ease the R259 200
burden of overcrowding.

(Year 3)

Measurable Providing additional two nurses at Chaneng clinic, thus assisting

Deliverables the local clinic with additional Human resources to ease the R373 248
burden of overcrowding.

(Year 4)

Measurable Providing additional two nurses at Chaneng clinic, thus assisting

Deliverables the local clinic with additional Human resources to ease the R503 388
burden of overcrowding.

(Year 5)

Project Start

Date: 2015

Provisional

Project End 2019

Date:

Target Group/ Labour sending area of

Beneficiaries: Local SMME project: MACHARORA
Male Female Total

Number of 50% 50% | Total Direct

Jobs Created: Jobs 10
Total Indirect 20
Jobs
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Total Financial
Contribution 2015 2016 2017 2018 2019 Total

R9 092 R160 000 R259 200 R373 248 R503 388 R 1304 928
Project Name: Light Industry Centre

Project
Category:

Poverty Alleviation and Job Creation

Background to
Project:

The purpose of the Hub initiative is to provide support & further training to stock farmers and
agriculturally active households (developed via the Household Agricultural Development Project)
in the Macharora communities by increasing their crop production abilities and linking these
producers with established markets. The Hub will provide infrastructure and training for value
adds/beneficiation to optimise income generation and employment opportunities The Hub wiill
also have facilities for Light-Industrial manufacturing, training facilites and the RED (Real
Economic Development) Door initiative to provide support to new SMMEs or further developing
existing SMMEs. The Hub will house and develop the following initiatives; vegetables & poultry
production, toilet paper manufacturing, sewing, cleaning detergent mixing and other business
opportunities that will be identified with all stakeholders. vegetables & poultry production, toilet
paper manufacturing, sewing, cleaning detergent mixing and other business opportunities that
will be identified with all stakeholders.

To establish sustainable businesses

To contribute towards economic growth

Project
Objectives: To contribute towards community self-sustainability

Job creation
Measurable : o
Delivérablas Complete development of Light Industry centre facilities RE73 107
(Year 1)
Measurable Conduct stakeholder engagement sessions, to review the
Deliverables operational model of the Light industry centre. 65
(Year 2) '
Measurable Initiate the various development programs, conduct training
Deliverables and incubation. R510 000
(Year 3)
Measurable Complete ownership process and register entity. Continue
Deliverables  vith training and incubation R760 000
(Year 4)
Measurable Review structural needs of Light industry centre, and construct
Delvormies I'he changes identified, and conclude the handover R1 250 000
(Year 5)
Project Start
Date: 2015
Provisional
Project End 2019
Date:
Target Group/ Labour sending area of
Beneficiaries: Local SMME project: MACHARORA
Number of Male Female Total Direct Total
Jobs Created: 50% 50% | Jobs 10
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Total Indirect
Jobs 20

Total Financial

Contribution 2015 2016 2017 2018 2019 Total
R873 197 R0.00 R510 000 R760 000 R1 250 000 R3 393 197

Project Name:

Macharora Agriculture Programme

Project
Category:

Poverty Alleviation & Job Creation

Background to
Project:

Live-stock farming is one of the traditional system for wealth creation and income
generating means for most local rural communities. The challenge facing the farmers
is ever increasing cattle stock with a corresponding poor grazing land, water scarcity
and no grazing rotation and land management. RBPlat with all stakeholders embarked
on an intensive agriculture support for livestock farmers. The programmes include
inoculation and tagging, supplementary feeding, borehole development with holding

Provide sustenance during dry winter and early spring season, thus improving

Project ; ;
Objectives: livestock quality
Measurable
Deliverables Supply winter supplementary feeding R561 715
(Year 1) !
Measurable
Deliverables Review the programme with relevant stakeholder, and plan 656
(Year 2) Land allocation in proportion to cattle head count '
Measurable Construct a pilot feedlot within Macharora and construct fence
Deliverables :
For better live-stock management and control R213 000
(Year 3)
Measurable Implement grazing land plan by means of technology
Deliverables R320 000
(Year 4)
Measurable Construct a bigger feedlot and purchase bloodline bulls
Pelbmreblen To improve catlle breeding R550 000
(Year 5)
Project Start
Date: A3
Provisional
Project End 2019
Date:
Target Group/ Labour sending area of
Beneficiaries: Lacal SMME project: MACHARORA
Male Female Total
Number of 50% 50% | Total Direct
Jobs Created: Jobs 10
Total Indirect 20
Jobs
Total Financial
Contribution 2015 2016 2017 2018 2019 Total
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R561 715 R0.00 R213 000 R320 000 R550 000 R 1644 715

Project Name: Thuto Thebe Education Trust

Project ;

Category: Education
Education is the number 1 priority for South Africa given the challenges of poverty within our
rural communities. As such investing in the education and skills development is critical to the
Company as a means of contributing towards poverty alleviation. RBPlat has a bursary fund

Background to | that focuses on the skills required in the mining industry. However, there are many students

Project: within the community that are venturing into other non-mining learning areas that are not funded
by BRPM. Therefore, BRPM will be contributing to the education trust established to offer
bursaries to students following other streams including short term entrepreneurial studies.
Contributions are made annually.
Develop school governance and improve school management systems.

Project

Objjecﬂves: Develop and improve mathematics and science subjects

Measurable | ti th i d sci biect

Deliverables mprovement in mathematics and science subjects B

(Year 1)

Measurable

Deliverables 3 g : :
Improvement in mathematics and science subjects R72 000

(Year 2)

Measurable

Deliverables Improvement in mathematics and science subjects R120 000

(Year 3)

Measurable

Deliverables Improvement in mathematics and science subjects R160 000

(Year 4)

Measurable

Deli

elivarables Improvement in mathematics and science subjects R200 000

(Year 5)

Project Start

Date: 2015

Provisional

Project End 2019

Date:

Target Group/ Labour sending area of

Beneficiaries: Local. SMME project: MACHARORA
Male Female Total

Number of Total Direct

Jobs Created: Jobs
Total
Indirect Jobs
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Total Financial
Contribution 2015 2016 2017 2018 2019 Total
R R72 000 R120 000 R160 000 R200 000 R552 000
Project Name: School Edu Programmes
Project )
Category: Education
Education development is a key priority in nation building which will spearhead economic, social
and long term sustainability. RBPlat with all the relevant stakeholders have embarked on a long
term education support program to improve school governance, management and schools
Background to | results in the Macharora schools. The ultimate goal is to develop mathematics and science in
Project: the schools and improve results for further education and training. To realise this objective
RBPIat is contributing financially for the services of a COO who is mainly responsible for overall
program management, science teacher and 2 mathematics teachers.
Develop  school govemnance and improve school management systems
Project Contribute to schools results improvement in mathematics and sciences.
Objectives:
Measurable Improvement in mathematics and science subjects, enhanced
Deliverables governance and school management systems R1 100 080
(Year 1)
Measurable Improvement in mathematics and science subjects, enhanced
Deliverables governance and school management systems
R442 800
(Year 2)
Measurable Improvement in mathematics and science subjects, enhanced
Deliverables governance and school management systems R717 336
(Year 3)
Measurable Improvement in mathematics and science subjects, enhanced
Deliverables governance and school management systems R1 032 963
(Year 4)
Measurable Improvement in mathematics and science subjects, enhanced
Deliverables governance and school management systems R1 394 501
(Year 5)
Project Start
Date: 2015
Provisional
Project End 2019
Date:
Target Group/ Labour sending area of
Beneficiaries: Local SMME project: MACHARORA
Male Female Total
Number of Total Direct
Jobs Created: Jobs 4
Total
Indirect Jobs
Total Financial
Contribution 2015 2016 2017 2018 2019 Total
R1 100 080 R442 800 R717 336 R1032963 |R1394501 |R4 687680
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Project Name:

School Infrastructure

Project
Category:

Education

Background to
Project:

Schools infrastructure is one of the basic needs to ensure that proper and conducive learning
takes place. With the new curriculum and general education overhaul and development more
infrastructure needs arise that are in line with the plan. Infrastructure development is need
driven within the schools system; these include classrooms, science laboratory and any
infrastructure related items.

Create conducive learning facilities

Project
Objlectives: Provide facilities and equipment for science and technology development
Measurable Develop building plans for structural changes Grade R
Deliverables . .
Classroom. Refurbish French drain for Bonkwakgogo R307 233
(Year 1) .
Primary.
Measurable Review and re-align the school infrastructure, in line,
Deliverables 2 ; .
with Royal Bafokeng Institute and Department of Education R0.00
(Year 2)
Measurable Complete plans and drawings for new classrooms
Deliverables R30 000
(Year 3)
Measurable Construct one standalone classroom at a Macharora
Deliverables School. R600 000
(Year 4)
Measurable Construct one standalone classroom at a Macharora
Deliverables School R810 000
(Year 5)
Project Start
Date: 2015
Provisional
Project End 2019
Date:
Target Group/ Labour sending area of
Beneficiaries: Local SMME project: MACHARORA
Male Female Total
Number of Total Direct
Jobs Created: Jobs
Total
Indirect Jobs
Total Flnanclal: | o545 2016 2017 2018 2019 Total
Contribution
R1 100 080 R442 800 R717 336 R1 032963 |R1 394 501 R4 687 680

Project Name:

Community Portable Skills
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Community Skills Training

Background to
Project:

Based on the results from a recent skills audit conducted in the Robega, Rasimone and
Chaneng communities, it is evident that these communities have a high unemployment rate due
to a shortage of basic marketable skills and the high percentage of young adults who have
dropped out of school. This has resulted in them being unable to embark on further education
and training programmes. Therefore RBPIlat will support a portable skills programme which will
provide training to out-of-school youth. The aim is to empower the surrounding communities
by enabling them to develop mining related skills that are relevant to realistic work opportunities
inside the mining operations. The types of programmes that will be funded will include
artisan skills and TM3 which will be used mainly for mechanised mining and reduce critical skills
shoraqe.

To provide local community with skills training, that will equip them to enter the job market

Project

Objectives:

Measurabie Continue with Portable skills training for communi

Dellvershles ontinue 0 i ining ommunity R —

(Year 1) Members

Measurable Review community portable skills needs and develop

Deilverables Next five year community portable skills training R0.00

(Year 2)

Measurable Implement community portable skills program training

Deliverables R630 000

(Year 3)

Measurable

i bl

Pellverablos Continue with community portable skills training R1 600 000

(Year 4)

Measurable

Deli bl

eliverables Continue with community portable skills training R3 250 000

(Year 5)

Project Start

Date: 2015

Provisional

Project End 2019

Date:

Target Group/ Unemployed Local community | Labour sending area of

Beneficiaries: members project: MACHARGRA
Male Female Total

Number of Total Direct

Jobs Created: Jobs
Total
Indirect Jobs

Total Financial

Contribution 2015 2016 2017 2018 2019 Total
R1717 195 R R630 000 R1600000 |R3250000 |R7 197 195
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Project Name:

Community Leadership Development

Project
Category:

Community Skills Training

Background to
Project:

Leadership is one of the key drivers for improved community development and sustainability.
Lack of clear understanding of dynamic development issues has led to mismaiched
development plans versus community needs and this has resulted in violent protests and
unstable communities. RBPlat and affected stakeholders identified leadership development as
aspects that require attention and should be nourished to achieve harmony and stability. The
leadership development program focus on different aspect of training and support which include
governance, administration, regulatory framework, conflict management and planning. The
program is aimed at creating a pool of both traditional leadership and youth development within
Macharora communities.

Develop and Improve capacity of community leaders

Project
Objjecﬁves: Develop governance and coordinated systems within community offices and administration
Measurable
Deliverables Conduct needs analysis on community Leadership RO.00
Development. :
(Year 1)
Measurable Review and integrate the leadership development plan
Deliverables
R0.00
(Year 2)
Measurable Implement the leadership development program
Deliverables R115 000
(Year 3)
Measurable Continue with implementation of leadership development
Deliverables iR R160 000
(Year 4)
Measurable Develop institutional capacity and continue leadership support
Deliverables and development. R295 000
(Year 5)
Project Start
Date: 2015
Provisional
Project End 2019
Date:
Target Group/ Unemployed Local community | Labour sending area of
Beneficiaries: members project: MACHARORA
Male Female Total
Number of Total Direct
Jobs Created: Jobs
Total
Indirect Jobs
Total Financial
Contribation 2015 2016 2017 2018 2019 Total
R0.00 R0.00 R115 000 R160 000 R295 000 R570 000

Table 12: Projects
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Figure 3: RBPLAT Home Ownership Scheme

Measures to Improve Nutrition

The provision of adequate nutrition for mine employees is an essential component of the Mine’s ability to
maintain a healthy, productive workforce. The Company has developed a high quality nutrition plan for its
existing operations. Created by a consulting dietician, it will be monitored on a regular basis. While the
current food plan is meeting the nutritional requirements of the mineworkers, the Company will constantly
strive for improvement in all facets of its operations. Consequently, it will formulate new plans to further
enhance its current dietary programme and commits to continuous dietary improvement.

At Styldrift, no hostels are planned and therefore no meals, however mid-shift sustenance will be provided
to every underground employee on a daily basis at company cost. This is issued, under the supervision of
Protection Services employees, to every employee as he/she proceeds underground. The nutritional value
of the sustenance is 1 500 kJ. Styldrift has applied for and received exemption from meal intervals in all
underground operations. Styldrift will continue to provide the mid-shift sustenance to underground
employees and the same will apply at Styldrift.
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SECTION 4

PROGRAMME FOR MANAGING DOWNSCALING AND RETRENCHMENT

4 PROGRAMME FOR MANAGING DOWNSCALING AND RETRENCHMENT

4.1 Overview

One of the requirements of the Future Forum is to have structures in place to facilitate the consultation
processes so that mine management and recognised trade union representatives can meet on a monthly
basis to discuss workplace issues. The intention is to provide a formal vehicle where all affected parties
can consult and discuss challenges and possible solutions to problems facing the workplace that may have
the potential to lead to large scale retrenchment in the future. In line with the requirements of Regulations
46 (d) (ii) and (iii), Styldrift will develop turnaround or redeployment strategies to reduce job losses and
improve business sustainability.

Downscaling and Retrenchment Action Plan

ACTIVITY DELIVERABLE TARGET DATE

Formulation of measures and financial
provisions for unforeseen downscaling, large-
scale retrenchments and closure

Compilation of a Social Closure Plan to
identify alternative livelihood and economic
activities for the workforce, including the Social closure plan
undertaking of a Social Impact Assessment
and Stakeholder consultation process
Implementation of turn-around strategies for

Unforeseen downscaling and
retrenchment plan

6 years before
planned closure

the Mine Turn-around strategies 1 year before closure
Implementation of alternative livelihood Alternative livelihood creation | 6 months before
creation strategies strategies closure
Implementation of the Downscaling and ; 3 : 4 h f
premeat ° Various - still to be defined FDMESDRI0ES
Retrenchment Plan closure

Table 15: Action plan downscaling and retrenchment

4.2 Strategy and Objectives

Styldrift will develop strategies that will enable the Mine management to introduce appropriate measures
in an attempt to prevent job loss in the event of circumstances threatening guaranteed employment. The
most direct and appropriate intervention is for Styldrift to intervene to help employees who could be
retrenched in securing alternative employment. Styldrift will put a number of mechanisms in place to
mitigate the impact of job losses in the event of downscaling or closure of the Mine. Certain processes will
be followed when prevailing economic conditions cause the profit-to-revenue ratio of Styldrift to drop below
6% on average for a continuous period of 12 months. These processes will include:
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' SECTION 5
|

FINANCIAL PROVISION FOR IMPLEMENTATION OF SOCIAL AND LABOUR
PLAN

5 FINANCIAL PROVISION FOR IMPLEMENTING THE SLP

Section 23(1) (e) of the MPRDA state that “The Minister must grant a mining right if the applicant has
provided financially and otherwise for the prescribed social and labour plan.”

BRPM will provide adequate finances for the implementation of its SLP programmes and projects. It will
commit the amounts described in the Budget for funding its HRDP and the LEDP over a 5 year period.
Funding for Downscaling and Retrenchment has been included in the operational cost of the Mine, which
falls under the funding arrangements and policies of BRPM. The following assumptions apply to the
financial mechanism:

e The financial year end is December, thus the SLP Cost Schedule has been structured from 1
January (month beginning after financial year end) until 31 December for each year and will be
initiated from 1 January 2012;

e The SLP amount will be increased every financial year to reflect increases in inflation, as well as
growth in the Mine's size and economic sustainability;

e  Any SLP money not spent during the financial year will be added to the ensuing year’s SLP budget,
i.e. money not spent will be accumulated;

¢ Funds claimed back from the MQA in terms of the Skills Development Levy Claim Backs, will be
added to the BRPM SLP funding mechanism and used for the implementation of the HRDP;

e Due to the capital investment nature of establishing LEDP projects and the costs involved in their
initial sustainability period, BRPM may elect to spend money budgeted for future annual periods
within an earlier, or later, annual period, e.g. SLP funds allocated for the 2013 period may need to
be spent in the 2012 period of the Mine;

« BRPM reserves the right to exercise full decision making and discretionary powers for SLP
spending, or amendment, as contemplated in this SLP according to the financial viability of its
activities; and

« Atthe end of the 5 year forecast period (31 December 2019), a new SLP financial provision will be
calculated.

Note that funds indicated under “management of downscaling and retrenchment” will only be spent by
BRPM in unforeseen scenarios. As the sustainability and life of the Mine prove long term and
advantageous, this event is highly unlikely over the next 5 years. Therefore, although an estimated cost
appears and is included in the annual SLP budget, it does not mean that these funds will be spent. Hence,
these funds are excluded from the overall SLP total, which comprise funds for the LEDP and HRDP only.

BRPM will further utilise the funding procedures put in place by the Skills Development Act and the payment
of skills levies. BRPM will submit claim backs in this regard and will become a member of the MQA,
committing to implementing these standards.

In the event of retrenchment, the following costs will be paid by the Mine:
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a) Severance pay of three weeks for each completed year of service, subject to a minimum of three

months’ pay;

b) Counselling costs for the retrenched employees; and

c) A pre-determined amount per employee for training in a portable skill of the employee’s choice.

Human Resources 2015 2016 2017 2018 2019

Development

Learnerships R708 000 R0.00 R0.00 R0.00 R

Internships{Graduates R2 600 000 R1 000 000 R2 860 000 R1 500 000 R3 146 000

& Exposure students)

OPUF activities R120 000 R132 000 R145 200 R159 720 R175 692

Total R3 308 000 R1 132 000 R3 005 200 R1 659 720 R3 321 692
Table 16: Human Resources Development budget

Project Name 2015 2016 2017 2018 2019

Community R2 191 097 R0.00 R0O.00 R400 000 R650 000

Roads

Community Housing | R1471 820 R0O.00 R120 000 R345 600 R697 500

Basic Health R9 092 R160 000 R259 200 373 248 R503 884

Services

Light Industry Centre | R873 197 RO.00 R510 000 R760 000 R1 250 000

Macharora R561 715 R0.00 R213 000 R320 000 R550 000

Agriculture

Programme

Thuto Thebe Trust R0.00 R72 000 R120 000 R160 000 R200 000

School Edu Program

School Edu Program | R1 100 080 R442 800 R717 336 R1 032963 R1 394 501

School Infrastructure | R307 233 RO.00 R30 000 R600 000 R810 000

Community Portable | R1717 195 R0.00 R630 000 R1 600 000 R3 250 000

Skills
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Community RO.00 R0.00 R115 000 R160 000 R295 000
Leadership

Development

Total R9 986 300 R674 800 R2 715 036 R5 751 811 R9 600 882

Table 23: Local Economic Development Budget
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' SECTION 6

UNDERTAKING

6 UNDERTAKING

This represents an undertaking by the owner of the mining right to ensure compliance with the SLP and to make it
known to employees.

| the undersigned and duly authorised thereto by
STYLDRIFT PLATINUM MINE undertake to adhere to the information, requirements, commitments, and conditions

as set out in the STYLDRIFT PLATINUM MINE SLP.

Signed at
Signature of responsible person:

Snr. HR Manager

Signature M g

M Twes

/
Approved by: Mine Manager ﬁé/ 0 Wijw
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Signed at ISL\ [CAW]L! Ll / u)-en this ( = day

7
J

Signature
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& Amendment to Second Generation Social and Labour Plan (SLP 2) — Styldrift

2.6.1.b Core Business Training - Engineering_

6.2. a Non - re Business Training - Finance
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Learnerships (Internal - Engineering)
2.8.2 Portable Skills Training - Contractors

2.9 Form R: Hard-to-fill vacancies
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2.10 Career Progression (path) Plan (Regulatin 46 (b) (ii))

Provide a comprehensive plan with targets, timeframes and how the plan would be implemented. Table H)

2.10.2 Career Progression Plan - Engineering (Excluding Learnerships / Educational Assistance

0 0 0 0 3 0 16 0 16 0
9] 0 0 Q 3 0 16 0 16 0
0 0 0 0 0 0 10 0 10 10
0 0 0 (9] Q 0 2 0 2 2
0 0 0 0 Q 0 1 0 2 1
0 0 0 0 6 0 45 0 46 13

I T Curre : = Training : 3

HRD Trainer FET Certificate in QD ETDP NQF 4 FET Certificate 0 0 0 Q 0 0 1 0 1 1

HRD Officer National Certificate in OD ETDP NQF 5 National Certificate in OD ETDP NQF 5 0 0 0 o] 0 0 X Q 1 1

HRD Officer National Diploma in OD ETDP NQF 5 National Diploma i 0 0 0 Q 0 0 0 0 0 0
- 0 0 0 0 0 0 2 0 2 2

2.10.6 Career Progression Plan - Safety & Sustainable Development
s —_—
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2.11 Mentorship Plan

2.12 Bursaries, Graduates and Internship Plan

2.12.1 Bursaries to be awarded (Internal - Educatnal stance)

2.12.2 Butsa to be awarded (external)
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R12 426 612. 00

R2 715 036. 00 RS 751811.00 |R9 600882 00 R 28 728 829. 00

R5 720 236. 00 R7411531.00 |R12922574.00 |R41155441.00

the undersigned and duly authorized thereto by_%j Company undertake to adhere to the information, requirements, commitments and conditions as set out in the soclal
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