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.

ABBREVIATIATIONS AND ACRONYMS

ABBREVIATION DESCRIPTION

AET: Adult Education and Training

BEE: Black Economic Empowerment

BRPM: Bafokeng-Rasimone Platinum Mine
DMR: Department of Mineral Resources

DolL: Department of Labour

ESTC: Engineering Skills Training Centre

FET: Further Education and Training

FF: Future Forum

HOA: Home Ownership Allowance

HDSAs: Historically Disadvantaged South Africans
HET: Higher Education and Training

HRD: Human Resources Development

HRDP: Human Resources Development Programme
IDPs: Integrated Development Plans

ISO: International Standardisation Organisation
JV: Joint Venture

LED: Local Economic Development

MPRDA: Mineral and Petroleum Resources Development Act
MQA: Mining Qualifications Authority

NQF: National Qualifications Framework

RBA: Royal Bafokeng Administration

RBF: Royal Bafokeng Finance

RBH: Royal Bafokeng Holdings

RBN: Royal Bafokeng Nation

RBR: Royal Bafokeng Resources

RLM: Rustenburg Local Municipality

SABS: South African Bureau of Standards
SADC: South African Development Community
SETA: Sector Education and Training Authority
SLP: Social and Labour Plan

WiMm: Women in Mining

WSP: Workplace Skills Plan
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SECTION 1

PREAMBLE (REGULATION 46A)

Second Generation Social and Labour Plan (SLP 2) — BRPM

1. Company details

1.1 Name of the Company/
applicant

1.2 Name of mine/ production

operation

1.3 Physical Address

1.4 Postal Address

1.5 Telephone Number

1.6 Fax Number

1.7 Location of mine or
production operation

1.8 Commodity

1.9 Life of mine
1.10 Financial Year
1.11 Reporting Year

1.12 Responsible Person

Royal Bafokeng Platinum

Bafokeng Rasimone Platinum Mine

Farm Boshoek

Sun City road, RUSTENBURG
North West

0301

Private Bag X 82085
Rustenburg
0300

+27(0) 14 573 1478
+27(0) 14 573 1474
Refer to Figure 1.1
Platinum Group Metals
43 years

31 December

31 March yearly

1.13 Geographic origin of employees (mine community and labour sending areas).

a) Mine Community

Province

North-West

District Municipality

Bojanala

Local Municipality

Rustenburg

b) Labour Sending Area
Province

N/A

District Municipality

N/A

Local Municipality

| N/A

11
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1.3 Locality

BRPM is a fully developed mine situated on the north-western limb of the Bushveld Complex. The Mine is
located within the Rustenburg Local Municipality of the North West Province, approximately 38km north of
Rustenburg. BRPM is situated on the farm Boschkoppie, which is held by the Royal Bafokeng
Administration on behalf of the farm’s owners, the RBN. The Mine has been built in close co-operation with
the Royal Bafokeng Nation and considerable employment opportunities have been created. The mining
lease authorisation area covers 3 860 hectares, with a strike distance of six kilometres. The town of
Rasimone and the Robega settlement are situated in the mining lease authorisation area, while the town
of Chaneng is partly situated in the same area. The mining and processing operation on the Mine is based
on two declining shafts and a modern concentrator. The main access to the Mine is via tar roads, and the
Rustenburg-Thabazimbi railway line traverses the mining lease authorisation area in a roughly south-north
direction.

[ LOCATION OF GROUP OPERATIONS |

Potjieerarust Platinums Ltd

N
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.mm;'-_ _ Waterberq District g
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[0 District Boundary
[IProvicial Boundary

Metsweding District

Figure 1: Location of BRPM

1.4 Demographics of the Mine Community

Mine community

The mine community is defined as those towns, villages and settlements that fall within a 50 km radius, or
greater, if appropriate of the mine. In the case of Styldrift Mine, the demarcated area of the mine community
has been extended to include all mineworkers living in the municipality of Rustenburg Local Municipality.

Rural labour-sending areas

13
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A rural Iabour-sending.area is a municipality outside the mine community from which the mine sources its
labour. It is almost always located in what is traditionally regarded as a rural area such as some of the
areas in the Eastern Cape.

Mine labour

In the context of this Social and Labour Plan, mine labour is defined as those employees who are employed
directly by BRPM and those who work for independent contractors.

Labour falls into one of three categories:

a) Local employees are those who originate from the mine community;

b) Migrant workers refer to workers who originate from the rural labour-sending areas, who live in
hostels or other mine-provided accommodation, and who have no formal local dependants.
Three types of migrant labour are referred to in this Social and Labour Plan:

i) Provincial migrant workers are those who come from areas within the mine’s host
province but outside the mine community;
ii)  South African migrant workers are those who come from other South African provinces;
and
iii)  Foreign migrant workers are those who come from neighbouring Southern African
Development Community (SADC) states. It is these workers that are referred to as
migrant workers in the Mineral and Petroleum Resources Development Act.

c) Transitional workers are those who bridge the definition of local and migrant workers by falling
into both categories. Generally, they are migrant workers with long service histories on the mine,
who have become involved in relationships with local people and have established urban
(second) families locally.

Provincial distribution

The labour complement of 7 031 employees inclusive of 3 757 contractors (31 August 2015 baseline), 2
396 is sourced from Local Province of North-West where the mine is located. (See Table 1 below)

BIRTH REGION LABOUR TYPE
Enrolled Contractor Grand Total Percentage
Employees Employees
North-West 1 558 838 2 396 34.1
Gauteng 202 114 316 45
Limpopo 113 67 180 26
KZN 44 69 113 1.6
Northern Cape 32 24 56 0.8

14
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SECTION 2

HUMAN RESOURCES DEVELOPMENT PROGRAMME (REGULATION 46 B)

2 HUMAN RESOURCES DEVELOPMENT EXECUTIVE SUMMARY

Social and Labour Plan for Styldrift Mine is the second submission, covering the reporting period: 2015 -
2019. This Plan has been developed in terms MPRDA Regulation 46 (a-f) of the MRDA.

The Social and Labour Plan has been compiled as a commitment to contribute towards the advancement
of Socio-Economic welfare of South Africans with special focus on the social and economic impact that the
Operation has on the surrounding communities, as well as rural communities from which migrant labour
tends to be drawn. This Company recognizes that minerals are non-renewable hence the SLP also
focusses on managing the impacts of eventual downscaling and closure as part of strategic business
planning. The Social and Labour Plan further make provisions for the development of historically
disadvantaged employees as well as equipping members of the surrounding communities through various
training interventions.

Under normal circumstances this SLP should be referring to the Mining Charter applicable at the time. The
2015-2019 Mining charter has not yet been approved and as such this SLP seeks to improve on the targets
which were set in the expired one with the provision that should a new Mining Charter be approved, the
SLP will be duly amended to comply with the new targets.

In alignment with the spirit of the Mining Charter and the previous one, this SLP will cover the pillars:
Human Resources Development, Employment Equity, Procurement, Housing, Local Economic
Development, Management of downscaling and retrenchments. This document is divided into 6 (Six)
sections.

2.1 Human Resource Development Programme (HRD) (REGULATION 46 (b)

The HRD strategy takes cognisance of the skills demand and supply for the mining industry in Rustenburg
with specific reference to scarce and critical skills. Development of HDSA leadership is a key strategic
focus area including creating an ongoing pipeline of HDSA leadership.

HRD is managed across all levels of employment and is also considered as a critical component for
achieving the mine’s Employment Equity targets. Consequently, the mine’s HRD plans are continuously
aligned with the Workplace Skills Plans (WSP) and integrated into the long-term business plan to cover
the organisation’s short-term, medium-term and long-term human capital development requirements.

The mine is committed to ensure that its workers, inclusive of contractor employees are given the

opportunity to acquire skills and competencies to achieve both individual and organisational goals in the
context of the mine’s operational and local economic development’s objectives.

16
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2.2 HRD framework

The mine’s HRD plans are aligned to the mine’s business plan. The development of future HDSA
leadership is very key and strategic to the survival of the mine.

| TOTAL EMPLOYEE DEVELOPMENT PLAN ]
| REG 46: (8) (V) EMPLOYMENT EQUITY TARGETS
| Rec 46: 8) (v) INTERNAL BURSARY PLAN

REG 46: (8) (lll) MENTORSHIP PLAN

REG 46: (B) (Il) CAREER PROGRESSION PLAN

REG 46 (8) () SKILLS TRAINING PLAN

| REG 468 (i)
TALENT POOL IDENTIFICATION l EXTERNAL BURSARIES

GRADUATE PROGRAMME

LEARNERSHIPS

INTERNSHIP PROGRAMME

L AET TRAINING PLAN l
I ABET REQUIREMENT l [ FORM Q | l FORM S ] ’ EE REQUIREMENT
. =

| BRPM WORKFORCE - 2015 BASELINE |

I EMPLOYMENT EQUITY TARGiTS l EE REQUIREMENT —l

|

I WORKPLACE SKILLS PLAN [ PROPOSED EE PLAN

IiKlLLS REQUIREMENT ‘

[ PROPOSED TRAINING PLAN ‘

BRPM BUSINESS PLAN |

2.3 Compliance with Skills Development legislation

Applicants who by law should register with SETAs must provide the following:

17
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NAME OF SETA MINING QUALIFICATION AUTHORITY

Registration number with the relevant SETA

Has your company appointed a Skills
Development Facilitator? [f yes provide name

To which institution have you submitted your | MQA
workplace skills plan?

The Skills Development Plan outlines how employees will be offered the opportunity to:
i. become functionally literate and numerate;
ii. to participate in learnerships;
iii. to participate in skills programmes;
iv. to acquire portable skills; and
v. participate in various other training initiatives.

The plan includes a range of initiatives from the ‘Breakthrough to Literacy’ programme through to post-
graduate education. These programmes will be consistent with the requirements of the National
Qualifications Framework (NQF) and the Mining Qualifications Authority (MQA). The purpose of the Skills
Development Plan is to assess and formally record the current levels of skills and educational levels of all
employees and to use this as a base for future skills development plans. These plans address the current
skills and competency gaps on the mine and have a special focus on the training needs of HDSAs, various
career path development and mentoring programmes.

Skills development at BRPM takes place on-siie and at ESTC (Engineering Skills Training Centre) in
Randfontein, as well as at each of the specific areas nominated by service providers. All training centres
employ development practitioners and training staff and each of the centres has both ISO certification and
MQA accreditation ensuring that the training provided meets national requirements.

The Skills Development Plan complies with skills development legislation and includes the regular
submission of the Workplace Skills Plan (WSP) and Annual Training Report (ATR). This includes the
paying and claiming of levies and grants with the relevant Sector Education and Training Authority (SETA)
with which the operation is registered, i.e. the Mining Qualifications Authority (MQA).

The attraction, retention and development of high-quality professional staff to manage and lead are a key
element to the mining operation’s long-term success. The ongoing shortage of certain critical skills in the
mining industry in South Africa combined with mine’s need for this has highlighted the importance of
proper talent management and people development.

Table 2 & 3 (Form Q) below provide an indication of the number and educational levels of both BRPM
enrolled employees and contractor employees

18



Form Q - Enrolled employees’ educational levels

General
Education
and
Training
(GET)

Second Generation Social and Labour Plan (SLP 2) — BRPM

Coloureds. 1‘,|ndians Whites | Africans Coloureds | Indians | Whites | Males Females
| No Schooling/ 1342 0 0 14 144 2 0 16 1 356 162
unknown
Grade 0/ Pre- 7 0 0 0 0 0 0 0 7 0
Schooling
Grade 1/ Sub A 0 0 0 0 0 0 0 0 0 0
Grade 2/ Sub B 0 0 0 0 0 0 0 0 0 0
| Grade 3/Std 1/AET | 115 0 0 0 1 0 0 0 115 1
il
Grade 4/ Std 2 0 0 0 0 0 0 0 0 0 0
Grade 5/ Std 3/ AET 28 0 0 1 3 0 0 0 29 3
2
Grade 6/ Std 4 0 0 0 0 0 0 0 0 0 0
Grade 7/ Std 5/ 41 0 0 2 1 0 0 0 43 1
AET 3
Grade 8/ Std 6 103 0 0 1 1 0 0 0 104 1
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63 0 0 0 0 0 0 0 63 0
Further 95 0 0 5 4 0 0 0 100 4
Education
and 162 0 0 40 13 0 0 2 202 15
Training
(FET) 566 2 0 62 145 2 2 23 630 172
130 0 0 28 4 0 0 6 158 47
7 0 0 2 7 0 0 2 9 9
Higher
Education 11 0 0 3 6 0 0 3 14 9
and
Training
(HET)
6 1 0 6 7 0 0 0 13 7
0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0

20
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Total 2676 3 0 155 373 4 2 52 2843 431

Table 2: Form Q: Enrolled Employees

Form Q - Contractor employees’ educational levels

Africans | Coloureds | Indians | Coloureds | Indians | Whites

General 1 No Schooling/ | 2524 2 0 34 66 0 2 5 2 560 73

Education unknown

and Training 3

(GET) Grade 0/ Pre- 19 0 0 6 11 0 0 0 25 11
Schooling
Grade 1/ Sub A 0 0 0 0 0 0 0 0 0 0
Grade 2/ Sub B 0 0 0 0 0 0 0 0 0 0
Grade 3/ Std 1/ AET 48 0 0 9 5 0 0 0 57 5
1
Grade 4/ Std 2 0 0 0 0 0 0 0 0 0 0
Grade 5/ Std 3/ AET 99 0 0 7 6 0 0 0 106 6
2
Grade 6/ Std 4 0 0 0 0 0 0 0 0 0 0
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207 0 0 5 10 0 0 1 212 11
0 0 0 0 0 0 0 0 0 0
57 1 0 3 6 0 0 0 61 6
Further 88 0 0 7 34 0 0 2 95 36
Education
and Training 109 0 0 10 23 0 0 3 119 26
(FET)
206 0 0 26 35 1 0 5 232 41
29 0 0 3 2 0 0 0 32 2
17 0 0 6 0 0 0 0 23 0
Higher
Education 11 0 0 7 0 0 0 0 18 0
and Training
(HET)
7 0 0 3 0 0 0 0 10 0
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9 | Master's Degree 0 0 0 0 0 0

=
10 # Doctor's Degree 0 0 0 0 0 0
| Total 3421 126 198 16 | 3550 217

Table 3: Form Q: Contractor Employees
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2.4 Adult Education and Training

2.4.1 Overview

BRPM acknowledges its obligation to uplift the literacy levels of all those employees deemed illiterate and
has offered the opportunity to obtain such a qualification to most illiterate employees. BRPM is committed
to improving the self-image of all employees, as well as developing their full potential toward safer and
more efficient work practices.

BRPM continues to believe that the provision of AET has a positive impact on its employees’ ability to
communicate effectively and work safely. In addition, it allows its employees the opportunity to develop
their skills and realise their full potential.

Employees, contractors and community members have been offered an on-going AET training
opportunities. Most of these AET programmes are currently being offered at own time basis. The AET
Centre has flexible class times to ensure that everyone could attend the classes.

2.4.2 llliteracy level and AET needs

Literacy is a key component for all employees in enabling them to can acquire skills and knowledge and
with the current prominent levels of illiteracy opportunity is afforded to employees and contractors to
partake in AET training to increase their level of literacy. The number of employees that do not have an
AET 4 qualifications inclusive of contractor employees amounts to 632.

The table below summarizes the literacy and numeracy status of the permanent and contractor workforce
as at end of 31 August 2015.

| AET LEVEL ENROLLED CONTRACTOR TOTAL NEED

‘ EMPLOYEES EMPLOYEES
No Schooling/ 1518 2633 4151
unknown
Grade 0/ Pre- 7 36 43
Schooling
Level 1 116 62 178
Level 2 32 112 144
Level 3 44 223 267
Level 4 63 67 130

Table 4: Literacy and numeracy status
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The Operation acknowledges the obligation to uplift the literacy levels of all those employees who have
not achieved an AET Level 4 qualification, and have offered the opportunity to obtain such a qualification
to most functionally illiterate employees. There is a commitment to improve the skills levels of all
employees, as well as developing their full potential towards safer and more efficient work practices. All
employees are continuously informed about the personal and career advantages of furthering their
educational levels. All employees who register for AET training are then assessed through recognition of
prior learning (RPL) processes and the most appropriate placement level from which to begin further
studies is recorded.

2.4.3 AET Training planned

Out of the overall workforce of 7 031 employees including the contractors, BRPM will be offering 494
functionally illiterate employees and contractors the opportunity to be functionally literate and numerate by
2019. BRPM commits to continuously reassess the workforce educational profile and to formulate a plan
to offer the same opportunity to all illiterate employees.

2.4.3.1 Training Planned: AET Full-Time

TARGET AND TIME -LINE

| NOTE: This are actual calendar timelines, year1,2, 3,4 &5
2015 2016 2017 2018 2019 5-year
target
Pre-AET — 0 0 0 0 0 0
Level 1 0 5 5 5 0 15
Level 2 0 5 5 5 0 15
Level 3 0 5 5 5 0 15
Level 4 0 5 5 5 0 15
FLC 0 0 0 0 0 0
Total AET 0 20 20 20 0 60
Full-Time
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2.4.3.2 Training Planned: AET Own - Time - Enrolled Employees

TARGET AND TIME -LINE

| NOTE: This are actual calendar timelines, year 1,2, 3,4 &5
2015 2016 2017 2018 2019 5-year
target

Pre-AET 0 0 0 2 0 2
Level 1 10 5 5 8 5 33
Level 2 10 5 5 9 5 34
Level 3 10 10 10 10 10 50
Level 4 3 10 10 10 10 43
FLC 0 0 0 0 0 0
Total AET 33 30 30 39 30 162
Own-Time
- Enrolled
Employees

2.4.3.3 Training Planned: AET Own - Time Contractors

TARGET AND TIME -LINE

| NOTE: This are actual calendar timelines, year 1,2, 3,4 &5

| 2015 2016 | 2017 2018 2019 5-year

target
e-A - 20 10 10 12 10 62
Level 1 15 16 16 23 15 83
Level 2 15 15 15 23 15 83
Level 3 10 10 10 14 10 54
Level 4 10 10 10 10 10 50
FLC 0 0 0 0 0 0
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Total AET 70 60 60 82 60 332
Own-Time -
Contractors

2.4.3.4 Training Planned: Own - Time Community

TARGET AND TIME -LINE

| NOTE: This are actual calendar timelines, year 1,2,3,4 &5
2015 2016 2017 2018 2019 5-year
target

Pe-AET I 0 0 0 1 0 1
Level 1 0 0 0 3 0 3
Level 2 0 0 0 9 0 9
Level 3 0 0 0 6 0 6
Level 4 0 0 0 5 0 5
FLC 0 0 0 0 0 0
Total AET 0 0 0 24 0 24
Own-Time
(—':ommu nity

AET implementation plan

The mine has extended the AET training intervention into the wider mining communities since most of the
unskilled labourers will be sourced from this communities. This will form part of a strategy to enable
members of the mine community to access further education opportunities.

Infrastructure and capacity

The Operation will operate full-time and own-time courses as a way of addressing the illiteracy challenge.
Suitably qualified facilitators will be sourced to ensure that quality teaching and learning take place in AET
classes with a facilitator-learner ratio of 1:25. Teaching materials will be supplied by a service provider
accredited by the Mining Qualifications Authority (MQA).
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Marketing and enrolment

To be able to increase the number of employees enrolling for AET, the following initiatives will be put in
place:

a) Increased management involvement, particularly from production management and heads of
Departments, will boost the campaign to increase adult education enrolment.

b) The AET Facilitators will provide pamphlets for information sharing sessions

c) Facilitators should provide progress reports of learners (both own-time and full-time) to their
Supervisors and Departmental Heads

d) Employees that ‘drop out' of the own-time programmes will be paraded to help in getting
them back into the classroom.

e)  Upon completion of level 1,2 & 3, learners will be offered the grants sponsored by MQA

f)  Candidates will be attracted through external recruitment drive, redeployment from South Shaft
and absorption of some of the volume contractors.

g) Awareness will be raised through workplace forums with organised labour, internal magazine and
notice boards

2.5 Core Business Training

2.5.1 Core Business Training (Mining, Engineering & MRM)

Core business training is defined in respect of legislation as that which relates to mining, engineering,
mineral resources management and process (excluding learnerships). It is imperative that the Operation
focusses on ensuring that all employees are adequately trained and competent in the core training for the
respective roles that they perform.

TARGETS AND TIME -LINE

NOTE: This are actual calendar timelines, year1, 2, 3,4&5
2015 | 2016 2017 2018 2019 5-year
target

Mining 1095 1040 988 939 892 4954
Engineering 10 0 0 5 5 20
MRM 0 0 0 12 12 24
Processing 0 0 0 6 6 12
Total 1105 1040 988 962 915 4010
Number
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2.5.2 Non-Core Business Training (Support Services)

TARGETS AND TIME -LINE

| NOTE: This are actual calendar timelines, year 1, 2, 3,4 & 5
2015 2016 2017 2018 2019 5-year
target

Finance 0 0 0 8 8 16
HR 0 0 0 46 52 98
Protection 0 0 0 13 7 20
Services
Safety & 0 0 0 81 81 162
Sustainable
Development
Total 0 0 0 148 148 296
Number

2.6 Learnerships

2.6.1 Overview

A learnership is a registered and accredited learning programme that includes practical work experience,
as well as theoretical studies, thereby integrating both workplace and institutional learning. Learnerships
enable learners to work towards a qualification whilst being employed.

BRPM will continue to provide learnerships to employees and selected people from the surrounding
communities, as well as to students enrolled at various tertiary educational institutions. The purpose of
these learnerships will be to equip employees with skills to assist them in undertaking their responsibilities
more efficiently, affording their progression into other positions at BRPM, where a need exists.

2.6.2 Learnerships (Internal Mining)

Learnerships (Internal) — a learnership is a structured learning programme that is registered with the
Department of Labour where a learner obtains practical work experience of a specified nature and duration
which leads to a qualification registered on the NQF that can be related to an occupation. Internal refers to
learners that are employees of BRPM (818.1). Also, included in this category are all internal learners that
embark on a registered apprenticeship as defined in the Skill Development legislation.
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TARGETS AND TIME -LINE

DMR 14 5 5 0 5 29
Blasting

Certificate

Total 14 5 5 0 5 29
Number

The Operation provides mainly Mining and Engineering Learnerships for its employees. Engineering
learners and technicians are sent to the Engineering Skills Training Centre (ESTC) in Randfontein for their
training. Mining learnerships are conducted on-site.

BRPM will ensure that its learnership strategy is in line with company standards and Mining Charter
commitments as set out below:

a) Commitment of 80% HDSAs to be selected for these programmes;
b) 25% of these HDSA learnerships will be reserved for women; and
¢) The remaining 20% will be allocated to Non-HDSAs.

d) Upon engagement as a learner, each learner will be required to enter the mentorship agreement
and will be monitored half-yearly to ensure the effectiveness of the relationship. These will be the
action steps taken to ensure the mine achieve its targets.

2.6.3 Learnerships (Internal Engineering)

TARGETS AND TIME -LINE

Basic 2 0 0 0 1 3
Rigging

Basic Plating 2 0 0 0 2 4
Basic Fitting 3 0 0 2 2 7
and

Machining
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Instrument 3 0 0 0 1 4
Mechanic

Basic 5 0 0 1 2 8
Electrical

Auto 0 0 0 0 0 0
Electrician

Basic Diesel 0 0 0 0 0 0
Mechanic

Total 15 0 0 3 8 26
Number

The above table (Internal Engineering learnership 18.1) depicts Engineering learners’' targets for a
programme that runs for three years. To this effect the learners who enter the programme on year one
(e.g. 2015) will be on the programme for two more years viz. 2016 and 2017 to complete the programme.
The same will apply to 2016 intake going forward.

2.6.4 Learnerships (External Engineering)

External refers to learners that are not employees of the Company (S18.2). Also, included in this category
are all external learners that embark on a registered apprenticeship as defined by the Skill Development
legislation.

TARGETS AND TIME -LINE

] NOTE: This are actual calendar timelines, year 1,2,3,4 &5
2015 2016 2017 2018 2019 5-year
target

Basic 0 0 0 0 0 0
Rigging
Basic Plating 1 0 0 0 1 2
Basic Fitting 0 0 0 0 1 1
and
Machining
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Instrument 1 0 0 0 1 2
Mechanic

Basic 0 0 0 0 1 1
Electrical

Auto 0 0 0 0 0 0
Electrician

Basic Diesel 0 0 0 0 0 0
Mechanic

Total 2 0 0 0 0 6
Number

The above (External Engineering learnership 18.2) depicts Engineering learners’ targets for a programme
that runs for three years. To this effect the learners who enter the programme on year one (e.g. 2015) will
be on the programme for two more years viz. 2016 and 2017 to complete the programme. The same will
apply to 2016 intake going forward.

2.7 Portable Skills Training Programme

Portable skills can be referred to as those skills that relate to industries outside of the mining industry that
can be used to improve earning capacity during the life of mine and in the event, that downscaling, and
retrenchments might occur. It also assists the affected employees with alternative forms of employment or
sustainable livelihood opportunities.

2.7.1 Portable Skills Training Programme — Employees

TARGETS AND TIME -LINE

FIELD/ AREA - e
A ; NOTE: This are actual calendar timelines, year1, 2, 3,4 &5
TRAINING
ERAINING= | 5945 2016 2017 2018 2019 5 year
target

Bricklaying 0 3 0 1 0 4
Painting 0 3 0 1 0 4
Plumbing 0 3 0 1 0 4
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Basic 3 0 0 1 0 4
Carpentry

Computer 0 0 20 3 0 23
Skills

Welding/ 3 0 0 2 0 5
Boiler
making

Basic 3 0 0 2 0 5
Electrical/
House wiring
& repair of
electrical
appliances

Total 9 9 20 11 0 49
Number

2.7.2 Portable Skills Training Programme— Contractors

TARGETS AND TIME -LINE

NOTE: This are actual calendar timelines, year 1,2, 3,4 &5
2015 2016 2017 2018 2019 S-year
target

Bricklaying 0 0 0 0 0 0
Painting 0 0 0 0 0 0
Plumbing 0 0 0 0 0 0
Basic 0 0 0 0 0 0
Carpentry
Computer 0 3 3 0 0 6
Skills
Welding/ 0 0 0 0 0 0
Boiler
making
Basic 0 0 0 0 0 0
Electrical/
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House wiring
& repair of
electrical
appliances

Total 0 3 3 0 0 6
Number

2.7.3 Portable Skills Training Programme — Community

TARGETS AND TIME -LINE

| NOTE: This are actual calendar timelines, year 1,2, 3,4 & 5
; oyl 2015 2016 2017 2018 2019 5-year
‘[ oAl | target
Bricklaying 0 0 0 0 17 17
Painting 0 0 0 0 15 15
Plumbing 0 0 0 0 17 17
Basic 0 0 0 0 16 16
Carpentry
Computer 0 0 0 0 15 15
Skills
Welding/ 0 0 0 0 0 0
Boiler
making
Basic 0 0 0 0 20 20
Electrical/
House wiring
& repair of
electrical
appliances
Total 0 0 0 0 100 100
Number

BRPM recognises that every mine has a limited lifespan and that the demands of the business could
require a reduction in human resources in the future. As part of its corporate social responsibility, the Mine
intends to equip the future work force — as well as members of the community — with portable skills that
will benefit the individuals concerned. These initiatives will be aligned to the North-West Province’'s
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Provincial Growth and Development Strategy. A three-tier approach will be followed now and upon
retrenchment.

a) The portable skill will firstly be implemented by providing the skills which are functional and important
during the life of mine. The skills should be supplementary to the core business of the Operation. The
programmes identified should be determined by the needs and interest of the employees and the delivery
capacity of the Operation.

b) Secondly, the organisation will make provision to train employees on non-mining related skills at times
of potential retrenchment, downsizing or mine closure. In the event of changes in the market conditions
which necessitate potential retrenchment, downsizing or closure, the company will create a portable skills
fund to cater for the training of those identified or affected by such conditions.

c) All employees, in the year prior to their retirement will be offered an opportunity to attend basic Portable
Skills training.

The following action steps will be taken.

a) Portable skills during the life of mine:

I.  The HRD department through HRD Officers and contracting companies will identify individuals
who should go through the identified programmes.

Il.  These skills will be catered for as part of the workplace skills plan.
Ill.  These training interventions may be offered to employees approaching retirement age.

2.8 Form R: Hard-to-Fill Vacancies

BRPM analyses the human capital requirements per discipline annually to determine scarce skills and to
develop relevant action plans, such as graduate development programmes and bursaries. References to
specific programmes are provided below to address scarce skills shortages.

Hard-to-fill vacancies currently represent both filled and vacant positions. They are difficult to fill due to the
limited availability of related skills in the market.

Hard-to-fill vacancies will be addressed at BRPM through the implementation of the Skills Development
Programmes, the HRD strategy, and various learnerships, as described in the sections above. The hard-
tofill vacancies at BRPM have been recorded in Form R. The information in the table will be updated on
an annual basis

OCCUPATIONAL LEVEL JOB TITLE OF VACANCY MAIN REASON FOR BEING

UNABLE TO FILL THE
VACANCY
Ton WManagement N/A N/A
Senior Management N/A N/A
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2.9.1 Career Progression Plan — Mining (Excluding Learnerships/ Internal Bursars: Educational Assistance)

CURRENT TRAINING QUALIFICATION TO 2015

POSITION INTERVENTION BE ACHIEVED

Number of Number of Number of Number of Number of

employees employees employees employees employees
identified identified identified identified identified

Target | Cont. | Target | Cont. Target | Cont. Target | Cont. Target | Cont.

Team Leader Miniﬁg‘L'e'a'mership‘ ‘:Blastihg:-CE‘niﬁcate 0 0 0 0 0 0 0 0 5 0

Miner Shift Supervisor | Shift Supervisor [ 0 0 0 0 0 0 0 0 5 0
Programme | Certificate

Shift Mine Overseer Part A | Mine ‘Overseer 0 0 0 0 0 0 0 0 2 0
Supervisor &B | Certificate

Mine Overseer | Mine Manager Part A, | Mine Manager | O 0 0 0 0 0 0 0 1 0
B&C Certificate

Total ‘ 0 0 0 0 0 0 0 0 13 0
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2.9.2 Career Progression Plan — Engineering (Excluding Learnerships & Educational Assistance)

CURRENT TRAINING QUALIFICATION TO

POSITION INTERVENTION BE ACHIEVED
Number of Number of Number of Number of Number of
employees employees employees employees employees
identified identified identified identified identified
Target | Cont. | Target | Cont. Target | Cont. Target | Cont. Target | Cont.
Engineering Level 1 Programme Certificate 0 0 0 0 0 0 0 0 0 0
Assistant
Engineering Level 2 Programme | Certificate 0 0 0 0 0 0 5 0 5 0
Assistant -
Level 1
Engineering Engineering Trade certificate 0 0 0 0 0 0 3 0 0 0
Assistant  — Learnership
Level 2 & N2
Artisan Engineering Foreman | Engineering Foreman 0 0 0 0 0 0 0 0 0 0
Programme | Certificate
Engineering J,umdr"Enginéering Government Certificate 0 0 0 0 0 0 2 0 1
Foreman & N6 | Programme of Competency (GCC)
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TRAINING
INTERVENTION

| CURRENT

' POSITION

Second Generation Social and Labour Plan (SLP 2) — BRPM

Number of

Number of

Number of

Number of

Number of

employees employees identified | employees identified | employees identified | employees identified
identified
Target Cont. Target Cont. Target Cont. Target Cont. Target Cont.

Chamber of Mines | Chamber of Mines 0 0 0 0 0 0 1 0 2 0
Certificate of Certificate of Competence

Competence — al| — all disciplines

disciplines Elementary
‘ El‘emén'tary

Chamber of Mines | Chamber of Mines 0 0 0 0 0 0 1 0 2 0
Certificate of Certificate of Competence

Competence —all | —all Disciplines Advanced

Disciplines i

Advanced
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2.9.4 Career Progression Plan - Processing

CURRENT
POSITION

TRAINING

INTERVENTION

QUALIFICATION TO
BE ACHIEVED

Number of

Number of

Number of

Number of

Number of

Second Generation Social and Labour Plan (SLP 2) — BRPM

employees employees employees employees employees
identified identified identified identified identified
Target | Cont. | Target | Cont. Target | Cont. Target | Cont. Target | Cont.
Process Crushing, Milling and | Concentrator Plant 0 0 0 0 0 0 10 0 0 10
Cadetship Floatation Competency
Processors, Management and Certificate in 0 0 0 0 0 0 0 0 4 0
Control Room | Development. Management and
Operators, programmes (PSDP) | Development (PSDP)
Team Leaders
Team Leaders, | Management and | Higher Certificate in) 0 0 0 0 0 0 0 0 4 0
Shift Leaders | Development Management. and
programmes (SLDP) | Development (SLDP)
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2.9.5 Career Progression Plan - HRD (ODETDP)

CURRENT

POSITION

TRAINING
INTERVENTION

QUALIFICATION TO
BE ACHIEVED

Number of

Number of

Number of

Number of

Number of

Second Generation Social and Labour Plan (SLP 2) — BRPM

employees employees employees employees employees

identified identified identified identified identified

Target | Cont. | Target | Cont. Target | Cont. Target | Cont. Target | Cont.

Facilitator FET OD ETDP NQF 3 | FET Certificate in OD 0 0 0 0 0 0 2 0 2 0

Programme | ETDP NQF 3

Trainer National Certificate in | National Certificate in 0 0 0 0 0 0 2 0 2 0
OD ETDP NQF 4 OD ETDP NQF 4

HRD Officer | National Diploma in | National Diploma in 0 0 0 0 0 0 2 0 2 0
‘OD ETDP NQF 5 | ©D ETDP NQF 5
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2.9.6 Career Progression Plan — Protection Services

| CURRENT POSITION

TRAINING
INTERVENTION

Number of Number of Number of Number of Number of
employees employees employees employees employees
identified identified identified identified identified

Target Cont. Target Cont. Target | Cont. Target | Cont. Target | Cont.
Patrol Person PSIRA Grade D 0 0 0 0 0 0 0 0 1 0
Protection Services PSIRA Grade C 0 0 0 0 0 0 1 0 0 0
Officer
PS Superintendent PSIRA Grade B 0 0 0 0 0 0 0 0 0 0
Snr. PS Superintendent | PSIRA Grade A 0 0 0 0 0 0 0 0 0 0
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2.9.7 Career Progression Plan — Safety & Sustainable Development

CURRENT TRAINING

POSITION INTERVENTION

Number of Number of Number of Number of Number of
employees employees identified | employees identified | employees identified | employees identified
identified
Target Cont. Target Cont. Target Cont. Target Cont. Target Cont.

Safety Officer/ Full- | COMSOC 1 & 2 | 0 0 0 0 0 0 4 0 3 0
Time Safety Reps.
Safety Officer/ Full- | Diploma in Safety 0 0 0 0 0 0 0 0 0 0
Time Safety Reps. Management
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2.9.8 Career Progression Plan - Finance

CURRENT
POSITION

TRAINING
INTERVENTION

QUALIFICATION TO

BE ACHIEVED

Number of

Number of

Number of

Number of

Number of

Second Generation Social and Labour Plan (SLP 2) — BRPM

employees employees employees employees employees
identified identified identified identified identified
Target | Cont. | Target | Cont. Target | Cont. Target | Cont. Target | Cont.
Material Diploma in Business | Diploma in Business | 0 0 0 0 0 0 3 0 2 3
Requisition Management Training | Management
Coordinator
Assistant Bachelor of | Bachelor of Accounting | 0 0 0 0 0 0 0 0 2 0
Accountant Accounting Management
Management ‘Accounting
Accounting Training
Senior | BCom Management | BCom  Management 0 0 0 0 0 0 0 0 1 0
Accountant Accotinting Training | Accounting
Operations.
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During all the formal training programs listed per each discipline above, which are 12 months or more, the
Operation will ensure that mentoring and coaching takes place. Learners will be assigned with coaches
after attending training programmes for them to get further support and guidance. Senior Training Officers,
Officers and Coordinators will serve as coaches to the lower entry level employees.

Assessment processes have been introduced in Mining, Engineering and MRM to continuously evaluate
and coach lower level employees within their real working environment. The methodology that is followed
is also partly unit standard based on the principle of Recognition for Prior Learning. This process will
enhance the levels of competency and assist in identifying the potential for feeding capacity pools.

2. 10 Mentorship Plan

Mentorship is a key process and tool in support of people development, Employment Equity, HRD planning,
and performance management. It is a formal relationship between a mentor and a mentee and is
established to enhance the mentee's career by building skills and knowledge. This is a continuous process
and ensures that the mentee’s potential is unlocked, which benefits everyone, including the mining
operation. In addition, mentorship and coaching support BRPM’s career and succession management
system, providing for a transfer of knowledge, work and life experiences under the formal or informal
guidance of selected suitable individuals and competent role models who act as mentors.

2.10.1 Mentorship Plan with Timeframes

YEAR MENTORING TARGET GENDER
PROGRAMMES |,

Career Duration _
Deliverables HDSA

2015- Appendix as | Learnerships | 3 Years 49 12 51 10
2019 Attached

2015- Appendix as | Bursars 3 Years 89 22 93 18
2019 Attached (external)
2015- Appendix as | Graduates 2 Years 48 12 50 10

2019 Attached

2015- Appendix as | Capacity . 78 19 81 16
2019 Attached Pool (D1 and

below)
2015- Appendix as | Talent Pool 46 11 48 9
2019 Attached (D2 and

above)
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2.10.2 Mentorship

TARGETS AND TIME -LINE

2016 2017 2018 2019
target

Learnerships 31 5 5 3 13 61
Bursars 0 0 0 14 5 19
Graduates 0 0 0 8 5 13
Capacity 0 0 0 50 47 97
Pool (D1 and
below)
Talent Pool 0 0 0 25 32 57
(D2 and
above)
Total 0 0 0 100 94 194
Number

The table above provides the current and future targets which establish mentorship relationships for all
employees in the various training and development programmes i.e. learnerships, bursars, graduates, and
capacity-talent pool candidates which is aimed at reaching the Employment Equity targets as well as
meeting the staffing requirements for the future. The candidates that are on development programmes will
be on mentorship programmes.

The following action steps will enable the Operation to achieve the above targets:

a) Mentors will be selected carefully and developed to ensure effective continuation of mentorship
relations;

b) Employees that are not participating in the mentorship programmes will be developed via
standard development mechanisms, including relevant coaching by supervisors and Company
coaching;

c) Registered mentees and mentors participating in the mentorship programme will be given
mentorship training;

d) Needs identified because of the mentorship relationship will be reported to the direct
supervisor via the mentee and included in the IDC;

e) A mentorship agreement will be formalised and will specify each Company or party’s
expectations and commitments; and

f) The mentorship systems will be reviewed regularly to ensure the effectiveness and efficiency of
the mentoring system.
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2.11 Bursaries, Internships and Graduate Programme

The mine's internal and external bursary schemes have as their main aim to provide both employees and
external people with the opportunity to further their education thereby enabling them to be either eligible
for further development in line with their career progression route or allow them to join the graduate
scheme.

2. 11.1 Internal Bursaries (Study Assistance)

Internal bursaries are available to all employees, where individuals commit themselves to career
development and the Company supports the initiatives. It is important to mention that the educational
assistance scheme is done on an own-time basis and is normally through correspondence learning. The
process will be implemented in line with the Company Educational Assistance Policy.

FIELD/ AREA TARGET AND TIMELINE

OF TRAINING

Administration 6 2 2 0 0 0 0 0 2 0
Environmental 3 1 0 0 0 0 0 0 0 0
Finance & 10 2 2 1 2 0 4 1 4 0
Accountancy

Human 30 0 12 0 25 0 11 2 1 1
Resources

MRM 4 2 0 0 0 0 0 0 2 0
Marketing 0 0 0 0 0 0 0 0 0 0
Mechanical/ 13 2 12 2 5 1 5 0 5 0
Electrical/

Chemical

Engineering

Metallurgical 0 0 0 0 0 0 0 0 0 0
Mining 4 2 1 0 0 0 2 0 2 0
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' FIELD/ AREA TARGET AND TIMELINE

OF

TRAINING

Mining 10 5 8 7 4 4 1 3 0 1
Engineering

Metallurgical 4 5 3 1 3 1 1 1 0 2
Engineering

Geology 1 1 1 1 1 1 1 0 0 1
Mine 1 0 0 0 1 0 0 0 0 0
Surveying

Human 2 0 2 1 1 0 0 0 0 0
Resources

Finance & 2 2 1 1 0 0 2 0 0 1
Accountancy

Electrical 4 5 3 2 4 2 2 2 0 3
Engineering

Mechanical 3 3 0 0 2 2 1 0 0 0
Engineering

Chemical 2 2 1 2 0 0 0 1 0 0
Engineering

Other 7 1 11 5 10 8 6 7 5 6
Total 36 24 30 20 26 18 14 14 5 14
Number

The following action steps will enable the Operation to achieve the above targets;

a) Commitment of 80% HDSAs to be selected for these bursaries; and
b) 20% of these HDSA bursaries will be reserved for women.

c) The highest calibre of young professionals will be attracted to meet staffing and Employment Equity
requirements. This area is regarded as one of the Mining Operations strategic priorities, particularly
considering the core skills shortages in the South African mining industry.

d) The minimum selection requirement for Grade 12 learners will be 60% in Mathematics and Science.
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e) Candidates who meet the necessary academic requirements but who do not wish to undertake full-

time tertiary studies will be offered more practically orientated bursaries in mining, mine ventilation
and occupational hygiene. In terms of the external bursary programme, the first phase will be to
assess all new bursars in terms of readiness for full-time tertiary study and their suitability for the
chosen career. Based on this assessment, they will be either routed into the Exposure Year or be
channelled into full-time tertiary study; and

f) Full-time study at a tertiary institution is integrated with periods of practical training (as part of study
programmes or during holiday breaks), and a graduate training phase. This is intended to equip the
young professionals with all they will need to translate their previous development into top-class
performance in the workplace.

2.11.3 Internships

BRPM's Internship Programme will consist of different programmes aimed at giving learners accelerated
exposure as part of their development programmes. Such programmes will vary from giving exposure to
prospective employees, to students requiring practical experience towards their qualifications. Some of the
experiential programmes are aimed at the development of potential employees. Full-time study at a tertiary
institution is integrated with periods of practical training (as part of study programmes or during holiday
breaks), and a graduate training phase. This is intended to equip the young professionals with all they will
need to translate their previous development into top-class performance in the workplace.

TARGETS AND TIME -LINE

NOTE: This are actual calendar timelines, year 1,2, 3,4 &5
2015 2016 2017 2018 2019 5-year
target

Exposure 20 0 20 9 15 64
(P1 & P2)
Vacation 0 0 0 0 0 0
Students
Total 20 0 20 9 15 64
Number

2.11.4 Graduate Development Programme

The Graduate Development Scheme, which forms part of the Young Professional function, is aimed at
filling critical skills gaps and HDSA targets in core activities at the professional level.
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TARGETS AND TIME -LINE

| NOTE: This are actual calendar timelines, year1,2,3,4&5

2015 2016 2017 2018 2019 5-year
target

Mining 5 3 3 2 0 13
Metallurgy 2 1 1 1 0 5
Geology 4 2 1 1 1 9
Surveying & 0 0 1 0 2 3
Ventilation
Rock 2 2 1 0 1 6
Engineering
Human 3 2 1 1 0 7
Resources
Finance 5 1 1 1 0 8
Total Number 21 11 9 6 4 51

Additional Graduate Programme

Mechanical/ 3 1 1 1 0 6
Electrical/
Chemical
Engineering

Information 0 0 0 0 0 0
Technology

Mine Planning 0 0 0 0 0 0
Public 0 0 0 0 0 0

Administration

Other 1 0 0 1 1 3
Total 4 1 1 2 1 9
Grand Total 25 12 10 8 5 60

The following action steps will enable achievement of above targets:
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2.12 EMPLOYMENT EQUITY PLAN

2.12.1 Form S: Permanent Employees

| OCCUPATIONAL FEMALES DISABLED FOREIGN

LEVEL NATIONALS

Africans | Coloureds Indians Whites | Africans | Coloureds | Indians Females Females
Top Management 0 0 0 1 ! 0 0 0 0 0 0 0 - 0 1
Senior Management 10 1 0 13 0 0 0 3 0 0 0 0 27
Middle Management 80 0 0 39 28 1 2 22 0 0 0 0 172
Junior Management 452 1 0 90 110 0 0 26 0 0 20 1 700
Core Skills 325 1 0 83 42 0 0 1 0 0 16 1 469
Total Permanent 867 3 0 226 180 1 2 52 0 0 36 2 1369
Non-Permanent 3 0 0 7 2 0 0 1 0 0 0 0 12
Employees
Grand Total 870 3 0 233 182 1 2 53 0 0 36 2 1381
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2.12.2 Form S: Contractor Employees

OCCUPATIONAL FEMALES DISABLED FOREIGN
LEVEL NATIONALS

 Africans | Coloureds Indians | Whites | Africans | Coloureds | Indians | Whites | Males | Females | Males Females

Senior Management 2 0 | | 0 16 0 0 0 0 0 0 0 0 18
Middle Management 12 0 0 12 1 0 0 2 0 0 2 0 29
Junior Management 202 0 0 65 16 1 0 4 0 0 0 0 288
Core Skills 112 0 0 54 13 1 0 0 0 0 52 0 232
Total Permanent 328 0 0 147 30 2 0 6 0 0 54 0 567
Non-Permanent 0 0 0 0 0 0 0 0 0 0 0 0 0
Employees

Grand Total 328 0 0 147 30 2 0 6 0 0 54 0 567
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2.11.3 Annual HDSA Progressive Targets: Permanent Employees

OCCUPATION

TARGETS

LEVELS
Top 50.0% 50.0% 50.0% 0.0% 0.0%
Management
Senior 56.0% 56.0% 56.0% 70.0% 75.0%
Management
Middle 62.0% 62.0% 62.0% 70.0% 75.0%
Management
Junior 0.0% 0.0% 0.0% 70.0% 75.0%
Management
Core Skills 0.0% 0.0% 0.0% 70.0% 75.0%

2.11.4 Women in Mining (All disciplines)

OCCUPATION

TARGETS

LEVELS

Top 0.0% 0.0% 0.0% 0.0% 25.0%
Management

Senior 0.0% 0.0% 0.0% 20.0% 25.0%
Management

Middle 19.0% 62.0% 62.0% 20.0% 25.0%
Management

Junior 0.0% 0.0% 0.0% 20.0% 25.0%
Management
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SECTION 3

MINE COMMUNITY ECONOMIC DEVELOPMENT

3 LOCAL ECONOMIC DEVELOPMENT PROGRAMME

3.1 Socio-economic profile of North West Province

BRPM is situated in the Rustenburg Local Municipality (RLM) and the Moses Kotane Local
Municipality (MKLM), which forms part of the Bojanala District Municipality (BDM), in North West
Province (NWP).

The communities that will be affected by BRPM mining operation have been identified as the
following:

e RLM:
o Phatsima;
o Chaneng;
o Robega;
o Rasimone;
o Mafenya; and
o Boshoek.
e MKLM:
o Ledig (Including Mahobieskraal);
o Bapong;
o Matooster; and
o Mogwase.

The table below, reflects the salient socio-economic data related to the province, as well as the
district and local municipalities are presented.

q Moses Kotane
Socio North West | Bojanala District BUSENITY
Economic . e Local Local
Province Municipality BT
Indicators Municipality Municipality
Population

Total number of

people 3,271,948 1,188,458 237,175 395,761
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& =

Figure 4 : RBPLAT Home Ownership Scheme

3.6.5 Measures to Improve Nutrition

The provision of adequate nutrition for mine employees is an essential component of the Mine’s ability to
maintain a healthy, productive workforce. The Company has developed a high-quality nutrition plan for its
existing operations. Created by a consulting dietician, it will be monitored on a regular basis. While the
current food plan is meeting the nutritional requirements of the mineworkers, the Company will constantly
strive for improvement in all facets of its operations. Consequently, it will formulate new plans to further
enhance its current dietary programme and commits to continuous dietary improvement.

A mid-shift sustenance will be provided to every underground employee daily at company cost. This is
issued, under the supervision of Protection Services employees, to every employee as he/she proceeds
underground. The nutritional value of the sustenance is 1 500 kJ. BRPM has applied for and received
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exemption from meal intervals in all underground operations. BRPM will continue to provide the mid-shift
sustenance to underground employees and the same will apply at BRPM.

SECTION 4

PROGRAMME FOR MANAGING DOWNSCALING AND RETRENCHMENT

4 PROGRAMME FOR MANAGING DOWNSCALING AND RETRENCHMENT

4.1. Overview

One of the requirements of the Future Forum (Operational Unit Partnership) is to have structures in place
to facilitate the consultation processes so that mine management and recognised trade union
representatives can meet monthly to discuss workplace issues. The intention is to provide a formal vehicle
where all affected parties can consult and discuss challenges and possible solutions to problems facing
the workplace that may have the potential to lead to large scale retrenchment in the future. In line with the
requirements of Regulations 46 (d) (ii) and (iii), BRPM will develop turnaround or redeployment strategies
to reduce job losses and improve business sustainability.

Downscaling and Retrenchment Action Plan

ACTIVITY DELIVERABLE TARGET DATE

Formulation of measures and financial
provisions for unforeseen downscaling,
large-scale retrenchments and closure
Compilation of a Social Closure Plan to
identify alternative livelihood and
economic activities for the workforce, il dosure i 6 years before
including the undertaking of a Social planned closure
Impact Assessment and Stakeholder
consultation process

Implementation of turn-around strategies

Unforeseen downscaling
and retrenchment plan

Turn-around strategies 1 year before

for the Mine closure
Implementation of alternative livelihood Alternative livelihood 6 months before
creation strategies creation strategies closure
Implementation of the Downscaling and Vaifioiis — st 16 be defiiiad 4 months before
Retrenchment Plan closure

Table 13: Action Plan for Downscaling and Retrenchment

4.2 Strategy and Objectives
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SECTION 5

Financial provision for implementation of social and labour plan

5 FINANCIAL PROVISION FOR IMPLEMENTING THE SLP

Section 23(1) (e) of the MPRDA state that “The Minister must grant a mining right if the applicant has
provided financially and otherwise for the prescribed social and labour plan.”

BRPM will provide adequate finances for the implementation of its SLP programmes and projects. It will
commit the amounts described in the Budget for funding its HRDP and the LEDP over a 5-year period.
Funding for Downscaling and Retrenchment has been included in the operational cost of the Mine, which
falls under the funding arrangements and policies of BRPM. The following assumptions apply to the
financial mechanism:

e The financial year end is December, thus the SLP Cost Schedule has been structured from 1
January (month beginning after financial year end) until 31 December for each year and will be
initiated from 1 January 2012;

e The SLP amount will be increased every financial year to reflect increases in inflation, as well as
growth in the Mine's size and economic sustainability;

¢ Any SLP money not spent during the financial year will be added to the ensuing year's SLP budget,
i.e. money not spent will be accumulated;

¢  Funds claimed back from the MQA in terms of the Skills Development Levy Claim Backs, will be
added to the BRPM SLP funding mechanism and used for the implementation of the HRDP;

e Due to the capital investment nature of establishing LEDP projects and the costs involved in their
initial sustainability period, BRPM may elect to spend money budgeted for future annual periods
within an earlier, or later, annual period, e.g. SLP funds allocated for the 2013 period may need to
be spent in the 2012 period of the Mine;

. BRPM reserves the right to exercise full decision making and discretionary powers for SLP
spending, or amendment, as contemplated in this SLP as per the financial viability of its activities;
and

e At the end of the 5-year forecast period (31 December 2019), a new SLP financial provision will
be calculated.

Note that funds indicated under “management of downscaling and retrenchment” will only be spent by
BRPM in unforeseen scenarios. As the sustainability and life of the Mine prove long term and
advantageous, this event is highly unlikely over the next 5 years. Therefore, although an estimated cost
appears and is included in the annual SLP budget, it does not mean that these funds will be spent. Hence,
these funds are excluded from the overall SLP total, which comprise funds for the LEDP and HRDP only.

BRPM will further utilise the funding procedures put in place by the Skills Development Act and the payment
of skills levies. BRPM will submit claim backs in this regard and will become a member of the MQA,
committing to implementing these standards.

In the event of retrenchment, the following costs will be paid by the Mine:
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' SECTION 6

UNDERTAKING

6 UNDERTAKING

This represents an undertaking by the owner of the mining right to ensure compliance with the SLP and to
make it known to employees.

the undersigned and duly authorised

undertake to adhere to the information, requirements, commitments, and

conditions as set out in the BRPM SLP.

Signed at a&@‘\"\ on this §§% day of_@&_2018

Signature of responsible person;

Snr. HR Manager GQE

Approved by: Mine Manager _
PP y g /__ Y

Signed at g K FM on this g, day of 4”4 201¢K

Signature /%//

== 'J
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o ROYAL BAFOKENG (SLF2)

Royal Bafokeng Platinum

Bafokeng Rasimone Platinum Mine
Private Bag X82085

Rustenburg

0300

09 March 2018

DMR Reference: NW 30/5/1/2/5/ 2 (089) MR

The Regional Manager: Mineral Regulation
Department of Mineral Resources

Private Bag A1

Klerksdorp

2570

Dear Sir

Subject: Revision of Social and Labour Plan targets on HRD element due to
misalignment with the SLP guideline and non-inclusion of some of the HRD
deliverables.

In alignment with Regulation 46 (b) of the MPRDA and SLP guideline, Bafokeng
Rasimone Platinum Mine (BRPM) would like to amend the HRD deliverables with the
aim of ensuring accurate reporting and compliance with the MPRDA. To achieve this
objective, BRPM has committed to revise the targets from the original SLP and further
include some of the HRD deliverables which were not initially included in the original
SLP. The gradual approach shall be adopted on the newly included deliverables and
shall be increased yearly, depending on the capability of employees.

Hereto receive the attached HRD revised targets for the period 2018 - 2019 for
Bafokeng Rasimone Platinum Mine, a holder of converted mining right in terms of item
7 schedule II of the Minerals and Petroleum Resources Development Act, 2002 (Act 28
of 2002) (“MPRDA”) DMRref: NW 30/5/1/2/5/ 2 (089).

Your Sincerely

ROYAL BAFOKENG PLATINUM LIMITED REGISTRATION NO. 2008/015696/06 TEL +27 (D) 10 590 4510 FAX +27 (D) 862 109 421.THE PIVOT, No. 1 MONTECASINO BOULEVARD BLOCK C,
FLOOR 4, FOURWAYS, 2021, P O BOX 2283, FOURWAYS, 2055, JOHANNESBURG, SOUTH AFRICA. WWW.BAFOKENGPLATINUM.CO.ZA DIRECTORS: KD MOROKA (CHAIRPERSON) **,

SD PHIRI (CEO), MJL PRINSLOO (CFO), L DE BEER**, MH ROGERS**, RG MILLS™, MJ MOFFETT**, L STEPHENS™*, DR WILSON*, T MOKGOSI - MWANTEMBE**, LC JOOSTE (COMPANY
SECRETARY). *NON-EXECUTIVE, **INDEPENDENT
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SOCIAL AND LABOUR PLAN - HRD TARGET REVISION o EUYAFL\TAIF&KEﬁ
BRPM: 2018 -2019 R AN e
2018 2019 Comments
Description Target  [Actuals |[Continuing |Revision |[Target |Actuals Continuing Revision
Human Resources Development
Total number of employees at the mine No. 2537 2552 0 0 2496 0 2552 0 Reduction of employees through natural attrition and anticipated downscalling of South
Total number of employees in core disciplines No. 2000 1974 0 0 1967 0 1974 4] Shaft.
Total number of contractor employees No. 3153 3171 0 0 2960 0 3171 0
AET
llliterate employees offered the opportunity to become functionally literate and numerate in 2018 & 2019
Pre AET Full-Time No. 0 0 0 0 0 0 0 0
Pre AET Own - Time Employees No. 0 2 1 2 0 0 0 0
Pre AET Own - Time Contractor No. 10 6 2 2 10 0 0 0
Pre AET Own - Time Community No. 0 1 0 1 0 0 0 0
Total No. 10 9 3 5 10 0 0 0
Level 1 - Full Time No. 5 0 0 0 5 0 0 0
Level 1 - Own Time Employees No. 5 2 6 3 5 0 0 0
Level 1 - Own Time Contractor No. 15 6 19 8 15 0 0 0
Level 1 - Own Time Community No. 0 1 9 3 0 0 0 0
Total No. 25 9 34 14 25 0 0 0
Level 2 - Full Time No. 5 0 0 0 5 0 0 0
Level 2 - Own Time Employees No. 5 6 7 4 5 0 0 0
Level 2 - Own Time Contractor No. 15 3 16 8 15 0 0 0
Level 2 - Own Time Community No. 0 27 20 9 0 0 0 0
Total No. 25 36 43 21 25 0 0 0 All employees, contractors and community members will be awarded an opportunity to
Level 3 - Full Time No. 5 0 Q 0 5 0 0 0 f become functionally literate and numerate.
Level 3 - Own Time Employees No. 10 3 5 0 10 0 0 0
Level 3 - Own Time Contractor No. 10 3 11 4 10 0 0 0
Level 3 - Own Time Community No. 0 0 22 6 0 4] 0 [¢)
Total No. 25 6 38 10 25 0 0 0
Level 4 - Full Time No. 5 0 0 0 5 0 0 0
Level 4 - Own Time Employees No. 10 0 2 0 10 0 0 0
Level 4 - Own Time Contractor No. 10 0 5 0 10 0 0 0
Level 4 - Own Time Community No. 0 0 18 5 0 0 0 0
Total No. 25 0 25 5 25 0 0 0
FLC - Full Time No. 0 0 0 0 0 0 0
FLC - Own Time Employees No. 0 1 1 0 0 0 0 0
FLC - Own Time Contractor No. 0 0 1 0 0 0 0 0
FLC - Own Time Community No. 0 15 2 0 0 0 0 0
Total No. 0 16 4 0 0 0 0 0
AET Total - Full Time No. 20 0 0 0 20 0 0 0
AET Total - Own Time Employees No. 30 14 22 9 30 0 0 0
AET Total - Own Time Contractors No. 60 18 54 22 60 0 0 0
AET Total - Own Time Community No. 0 44 71 24 0 0 0 0
AET Grand Total No. 110 76 147 55 110 0 0 0
SLP Commitments Yes No
Lo 3
Have specific marketing initiatives been done to ensure ) ) .
permanent employees, contractors and community Allinterested employees are awarded an opportunity to become functionally literate and
members are made aware of the opportunity to become namerte;
functionally numerate and literate?

G.¢.
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2018 2019
Core business training No. Target  |Actuals [Revision |Target [Actuals |Revision
Mining No. 0 1 5 0 0 6
Engineering No. 0 0 4 0 0 4 5 %
MRM No. 0 0 13 0 0 12 Al f&mployees on co.re disciplines will be trained on technical skills to improve efficiency and
Plant (Metallurgy & Production) No. 0 5 1 0 0 6 peeveEnt G siocSi bl st
Total No. 0 6 23 0 0 30
SLP Commitments Yes No
Has BRPM introduced a continuous evaluation process in
Mining with the aim of evaluating and coaching lower Bl amployassmcenedralevantRINng,
level employees within their real working environment? / )
Have career development initiatives such as mentoring, ! A0S M ng K
coaching and career development panel meetings been ‘ ; ’ /
held with employees to assist them review their career There was no Talent Management in place. i e A > '
development and align themselves with business Nt ES o a3
objectives at all levels? B
2018 2019
Non-core business training No. Target  |Actuals |Revision ([Target |Actuals |Revision
HR No. 0 6 46 0 0 52
HRD No. 0 i 5 0 0 6
Finance No. 0 0 8 0 0 8
Protection Services No. 0 0 0 0 0 0
Safety, health and environment No. 0 19 81 0 0 81
Total No. 0 26 140 0 0 147
SLP Commitments Yes No b
Has the mine implemented the Skills Development Plan 1] Annual Training Report (ATR) and Workplace Skills Plan (WSP) submitted annually to Mining
with the purpose of addressing skills gap and training ~ |Qualification Authority (MQA). The purpose of this reports is address the skills gap and assist
needs for HDSAs? 1 T.l the business compete globally.
Have career development initiatives such as mentoring, T
coaching and career development panel meetings been L
held with employees to assist them review their career B There was no Talent Management in place.
development and align themselves with business
objectives at all levels?
2018 2019
Learnerships Target  |Actuals [Continuing [Revision |Target |Actuals |Continuing Revision
Mining Learnerships (Blasting Certificate) No. 5 0 0 0 5 0 5 0
Engineering Learnerships 18.1 No. 5 2 3 0 0 0 2 0
Engineering Learnerships 18.2 No. 3 0 0 0 3 0 3 0
Total No. 13 2 3 0 8 0 10 0
Learnerships percentages ;s 5 — .
% HDSA in Mining Learnerships % 80% 0.0% 0.0% 0% 30% 0.0% 0.0% % - Le?rnerships will be offered to suitable qualifying candidates to ensure compliance with
% HDSA in Engineering Learnerships 18.1 % 80% | 100.0% | 1000% | 0% 80% | 0.0% 100.0% 0% Q>+ Development Act.
% HDSA in Engineering Learnerships 18.2 % 80% 0.0% 0.0% 0% 80% 0.0% 0.0% 0%
% Women in Mining Learnerships % 25% 0.0% 0.0% 0% 25% 0.0% 0.0% 0%
% Women in Engineering Learnerships 18.1 % 25% 50.0% 0.0% 0% 25% 0.0% 0.0% 0%
% Women in Engineering Learnerships 18.2 % 25% 0.0% 0.0% 0% 25% 0.0% 0.0% 0%
2018 2019
Portable skills training [Target  [Actuals |Continuing [Revision [Target [Actuals |Continuing Revision
Portable skills training - employees
Bricklaying No. 0 0 0 1 0 0 0 0
Painting No. 0 0 0 1 0 0 0 0
Plumbing No. 3 0 0 1 3 0 0 0
Basic Capentry No. 3 0 0 1 0 0 0 0 |All employees who will be retiring in 2018 and 2019 as well as the medically boarded
Computer skills No. 0 0 0 3 0 0] 0 0 K |employees will be given an opportunity to attend portable skills training so as to sustain the
Welding/ boilermaking No. 0 0 0 2 3 0 0 0 ~ |income and livelihood.
Basic Electrical/ House wiring & Repair of Electrical == -
Appliances No. 3 0 0 2 3 0 0 0
Total No. 9 0 0 11 9 0 0 0
G ¢ B
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Portable skills training - contractors

Bricklaying No. 0 0 0 0 0 0 0 0
Painting No. 0 0 0 0 0 0 0 0
Plumbing No. 0 0 0 0 0 0 0 0
g:):\cpﬁizre:;:;s :z: g g g g g g g g Preferance will be given to enrolled employees and c?mfnunity members.
Welding/ boilermaking No. 0 0 0 0 0 0 0 0
Basic Electrical/ House wiring & Repair of Electrical
Appliances No. 0 0 0 0 0 0 0 0 { " _ ) \
Total No. 3 0 0 0 3 0 0 0 e - ?
Portable skills training - community 5 £ ok
Brickiaying No. 0 0 143 17 0 0 0 17 : A
Painting No. 0 0 0 15 0 0 0 15 S e
Plumbing No. 0] 0 149 17 0 0 0 17
(B:Z:cpi::f:;m; :Z: g g 189 iz g g g ig —{To create jt?b oppprtunities and expand skills base, community members to be offered
- > = portable skills training.

Welding/ boilermaking No. 0 0 143 0 0 0 0 0 |
BaSIC. Electrical/ House wiring & Repair of Electrical 0 0 143 20 0 0 20
Appliances No. 0
Total No. 0 0 727 100 0 0 0 100
Grand Total 12 0 727 111 12 0 0 100
SLP Commitments Yes No
Has BRPM offered the portable skills training to
permanent employees, contractors and community
members with the aim of improving their earning |BRPM will facilitate the start-up business for community graduates, link them with existing
capacity during the life of the mine and in the event that SMMEs and link those who are interested in furthering their training with FETs to create
downscaling and retrenchment does occur? |opportunities for future learnerships.
Comprehensive career progressionplan . 2018 2019
Career progression - Mining Target Actuals |Continuing |Revision |Target Actuals |Continuing Revision
Learner Official 5 0 6 0 4] 0 6 0
Mining Learnership (Blasting Certificate) No. 5 0 0 0 5 0 5 0
Shift Supervisor Programme No. 4 0 0 0 4 0 0 0 |Employees will be developed vertically to fill critical skills position and meet business
Mine Overseer Programme (A & B) No. 4 0 0 0 4 0 4 0 objectives.
Mine Manager Certificate No. 0 0 0 0 0 0 0 0
Total No. 18 0 6 0 13 0 15 0

2018 2019
Career Progression - Engineering Target  |Actuals |Continuing |Revision |Target |[In-take [Continuing Revision
Level 1 Programme ) No. 5 0 0 0 5 0 0 0
Level 2 Stope Serviceman No. 6 0 0 0 6 0 0 0
Engineering Learnerships (18.1) No. 5 2 3 0 0 0 2 0 Employees will be developed vertically to fill critical skills position and meet business
Engineering Foreman Certificate No. 0 0 0 0 0 0 0 5 _ [objectives.
Junior Engineering Programme No. 0 0 0 0 0 0 0 1 :
Total No. 16 2 3 0 11 0 2 6
SLP Commitments Yes No
Has the mine developed an upward career mobility of
capacity/ talent pool of employees through various
occupational levels to assist in achieving its business There was no Talent Management in place
requirements and employment equity targets as set out
in their EE plan?
Has BRPM linked its career progression programme to
Skills Development Programme, Learnership . _
Programme, Bursary and Internship Programme, ‘ All \'/e:rtical development programmes are integrated to address skills gap and fill critical
Mentorship Programme and Employment Equity positions.
Programme?

= Q\ RS Y2

ST




Amendment to Second Generation Social and Labour Plan (SLP 2) - BRPM

2018 2019
Capacity Pool (Al - D1) Target  |In-take |Continuing |Revision |Target [In-take |Continuing Revision
Mining No. 0 0 0 18 0 0 0 19
Engineering No. 0 0 0 21 0 0 0 17
MRM No. 0 0 0 5 0 0 0 5 44 All employees from D1 and below will be assessed to determin.e thefr le.aming potgntial.
Finance No. 0 0 0 1 0 0 0 1 ~Based on the-outcome of assessments results and other selection criteria, a Fapac;ty pool
HMEn R et No. 0 ) 0 > 0 o 5 3 - T — wl.II. be esta'b'llshed to put people on vertical t'ievelopment fo-r future prom‘otlons and to fill
= —— critical positions. However, the normal recruitment process in filling positions will be
Safety, Health and Environment No. 0 0 0 2 0 0 0 2 lfollowed T ;
Protection Services Na. 0 0 0 1 0 0 0 1
Total No. 0 0 0 50 0 0 0 47
2018 2019 ! =5 y 4
Talent Pool (D2 and above) Target  |[In-take [Continuing |Revision [Target [in-take |Continuing Revision % /i o= B J
Mining No. 0 0 0 10 0 0 0 12 e
Engineering No. 0 0 0 5 0 0 0 7 b >
MRM No. 0 0 0 2 0 0 0 3 TSRS
Finance No. 0 0 0 2 0 0 0 3 : | To retain employees and fill critical positions, talent pool will be established.
Human Resources No. 0 0 0 3 0 0 0 3 oy '
Safety, Health and Environment No. 0 0 0 2 0 0 0 3
Protection Services No. 0 0 0 1 0 0 0 1
Total No. 0 0 0 25 0 0 0 32
SLP Commitments Yes No
Has the mine developed a demographically
representative talent pool, ensuring effective career and
succession planning and retain talent, construct and | ki
implement a sound mentorship programme to create a Therawaz o Tsleot. Managemeot i phice
workplace that will support and respect all employees'
values and culture?
Has the mine rewieved individuai's performance and
progress of development agzinst individual Performance All employees on D2 and above have Individual Performance Agreements and individual
Agreement and Individual Development Charter every six Development Charters.
months?
2018 2019
Mentorshlp Plan Target In-take  [Continuing [Revision |Target In-take  [Continuing Revision
Mining No. 0 0 0 26 0 0 0 18
::aeermg :g: g g 8 275 g g g 167 —{The old targets were not aligned with each discipline but instead were focused on senior
- +{and middle management, learnerships, foundational management, graduate development
Hindlice N, 0 g 0 4 0 0 g : | programme and women in development programme. As a resuit, nothing will be reflected
Human Resources No. 0 0 0 3 0 0 0 2 _Isince there is no alignment. The current projected figures are focused on all interventions
Safety, Health and Environment No. 0 0 0 2 0 0 0 5 |for careere mobility in each discipline. All employees on development programme will be
Protection Services No. 0 0 0 1 0 0 0 1 |encouraged to enter into mentorship relationship.
Total No. 0 0 0 68 0 0 0 50
SLP Commitments Yes No
Has the mine developed a mentorship strategy in line
with the mine's mentorship policy?
Have all employees on capacity/ talent pool been paired
with mentors?
Is the mentorship programme focused on mentoring and
coaching the identified employees who will progress into There was no mentorship programme in place.
earmarked positions?
Is the mentorship programme linked to career
progression, capacity and talent pool, young professional
scheme and Employment Equity Programme?
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Bursaries, graduates and internships 2018 2019
Internal bursary/ study assistance Target Intake  |Continuing [Revision |Target In-take  |Continuing Revision
Administration No. 2 1 1 0 2 0 1 0
Environmental No. : 0 0 0 1 0 0 (o]
Finance & Accountancy No. 6 6 0 0 6 0 6 0
Human Resources No. 5 3 0 1 5 0 2 0
Management No. 3 2 0 1 3 0 0 0
Marketing No. 1 0 0 0 1 0 0 0
Mechanical/Electricall Chemical Engineering No. 5 0 0 0 5 0 0 0
Metallurgical No. 2 0 0 0 2 0 0 0
Mining No. 4 0 2 2 4 0 2 2
Safely No. 4 2 0 0 4 0 0 0
Security No. 1 0 0 0 1 0 0 0
MRM No. 6 0 3 2 6 0 0 0
Information System No. 0 0 0 0 0 0 0 0
Other No. 0 0 0 0 0 0 0 0
Total No. 40 14 6 6 40 0 11 2
Internal Bursaries Full-time
Mechanical/Electrical/ Chemical Engineering No. 3 0 0 0 4 0 0 0
Applied Science No. 1 0 1 0 0 0 0 0
Total No. 4 0 1 0 4 0 0 0
Grand Total No. 44 14 7 6 44 0 11 2
External b ; 2018 . 2?19 .

Target In-take  |Continuing |Revision |Target In-take  [Continuing Revision
Mining Engineering No. 1 1 3 0 0 0 2 0
Metallurgical Engineering No. 1 1 2 0 0 0 2 0
Geology No. 1 1 0 0 0 0 1 0
Mine Surveying No. 0 0 0 0 0 0 0 0
Human Resources No. 0 0 0 0 0 n 0 0
Finance & Accountancy No. 2 2 0 0 0 0 2 0
Electrical Engineering No. 2 2 2 0 0 0 5 0
Mechanical Engineering No. 1 1 0 0 0 0 I 0
Chemical Engineering No. 0 0 1 0 0 0 1 0
Other No. 6 3 6 0 0 0 6 5
Total No. 14 11 14 0 0 0 20 5
SLP Commitments Yes No
Have specific marketing initiatives been done to ensure
that 50% of bursaries is allocated to applicants from
labour sending areas?

2018 2019
Graduate Developement Programme Target [In-take |Continuing |Revision |Target |[In-take [Continuing Revision
Mining No. 2 2 2 0 0 0 2 0
Metallurgical No. 1 1 0 0 0 0 1 0
Geology No. 1 1 1 0 1 0 1 0
Survey & Ventilation No. 0 0 0 0 2 0 0 0
Rock Engineering No. 0 0 0 0 1 0 0 0
Human Resources No. 1 4 0 0 0 0 4 0
Finance No. 1 0 0 0 0 0 0 0
Total No. 6 8 3 0 4 0 8 0
Additional Graduate Programme
Engineering No. 1 3 0 0 0 0 3 0
Information Technology No. 0 0 0 0 0 0 0 0
Mine Planning No. 0 0 0 0 0 0 0 0
Public Administration No. 0 0 0 0 0 0 0 0
Other No. 1 1 0 0 1 0 1 0
Total No. 2 4 0 0 1 0 4 0
Grand Total |No. 8 12 3 0 5 0 12 0
Ci & Qﬁ\,'»\\c_/
g o
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Amendment to Second Generation Social and Labour Plan (SLP 2) - BRPM

Study assistance will be offered on merit and a work back period will be based on the
duration of the course. The continuing period wilf be determined by the duration of the
course. Application for study assistance will be approved if the proposed qualification is in
line with the employee's career. 1 R

RPM utilise external bursary as a strategy to fill critical positions and achieve EE targets.
Upon completion, some of the bursary holders are engaged on a fixed-term contract as
Graduates.

Bursary scheme only awarded to scholars from mining communities.

J:j BRPM will utilise Graduate development programme as a drive to achieve EE targets and fill
_|critical positions.

i
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Amendment to Second Generation Social and Labour Plan (SLP 2) - BRPM

Have training and technical needs of women in core
disciplines been identified and addressed?

Does the mine has women structures in place to evaluate
the quantity and quality of facilities such as change
houses and ablusion facilities on surface and
underground?

2018 2019
Internships Target  |in-take [Continuing [Revision [Target [in-take Continuing Revision
Exposure (P1, P2, etc) No. 20 7 2 12 20 0 3 15 In attempt to assist students from community to complete their qualifications, BRPM will
Vacation students No. 0 0 0 0 0 0 0 0 joffer internship programme to the qualifying students.
Total No. 20 7 2 12 20 0 3 15
% HDSA in internal bursary scheme % 80.0% 0 80.0% 0 0
% WIM in internal bursary scheme % 20.0% 0 20.0% 0 0
% HDSA in external bursary scheme % 80.0% 0 80.0% 0 0
% Women in external bursary scheme % 20.0% 0 20.0% 0 0 [ The young professional scheme will be utilised as a strategy to address EE targets and fill
% HDSA in graduate development programme % 80.0% 0 80.0% 0 0 |critical positions within the company.
% Women in graduate development programme % 20.0% 0 20.0% 0 0
% HDSA in internship programme % 80.0% 0 80.0% 0 0
% Women in internship programme % 20.0% 0 20.0% 0 0 :
( i I
Employment Equity 2018 2019 - .
% HDSA (% HDSA % HDSA (% HDSA e
No. Target |Actual |Revision |Target [Actual |Revision e AESY

Top Management No. 50% 0.0% 0.0% 50% 0% 0.0%
Senior Management No. 56% 73.3% 70.0% 56% 0% 75.0%
Middle Management No. 62% 71.5% 70.0% 62% 0% 75.0%

~ |% HDSA target on junior management for both 2018 and 2019 were not reflected in the SLP,
Junior Management (C1 - CS) No. 0.0% 86.2% 70.0% 0.0% 0% 75.0% |hence 0 0% is reflected on this template

1% HDSA target on core and critical skills for both 2018 and 2019 were not reflected in the

Core and critical skills No. 0.0% 79.1% 70.0% 0.0% 0% 75.0% ___[SLP, hence 0.0% is reflected on this template.

~ [The total % HDSA target for both 2018 and 2019 were not reflected in the SLP. The baseline
Total No. 81.5% 0% " ‘ for % HDSA actual is based on the data for the period: 31 December 2017

%WIM % WIM %WIM (% WIM

Women in Mining No. Target  |Actual [Revision |[Target |Actual Revision i o
Top Management No. 0.0% 0.0% 0.0% 0.0% 0% 25.0%
Senior Management No. 5% 13.3% 20.0% 10% 0% 25.0%
Middie Management No. 25% 27.8% 20.0% 25% 0% 25.0%
Junior Management (C1 - C5) No. 25% 20.7% 20.0% 30% 0% 25.0%
Total No. 21.9% 0% |The total % WIM target for both 2018 and 2019 were not reflected in the SLP.
SLP Commitments Yes No
Does the mine's workforce profile mirror the EAP Current workforce does not mirror the EAP demographics hence targets will be
demographics? ‘ benchmarked against EAP.
Has retiring employees been replaced with suitably
qualified candidates and if this is not possible, then Non-HDSA have been employed on fixed term contract until such time the qualified suitable
employ a non-HDSA candidate on a fixed-term contract HDSA candidate is appointed.
until a suitable HDSA can be recruited?
Are HDSAs on capacity and talent pool exposed to
70:20:10 principie? |Not done in a structured way.
Have specific position within each discipline for ~ ITo enforce compliance with EE targets, Styldrift has prioritised certain positions for
accelerated deveilopment been identified |accelerated career development.
Have potential black female employees who have
demonstrated an interest and ability to further their |Some of the black women have been identified for vertical career development in Mining.
career in mining been identified?
Have selected, high performing black female employees
been placed on job rotation and fast tracking
programmes? Suitable qualified candidates identified through young professional scheme.

No WIM structure in place to assist in identifying and addressing women issues and needs.

The Mine has a Num women structure.




Amendment to Second Generation Social and Labour Plan (SLP 2) — BRPM

Financial provision to implement HRD deliverables E 2018 Budget 2019 Budget G. Total

AET - Total budget

Core business training - Total budget

Support business training - Total budget

Learnerships - Total budget

Portable skills - Total budget

Career Progression - Total budget

Capacity and talent pool - Total budget

Bursaries, graduates and internships - Total budget

Employement Equity - Total budget

Grand Total R32 6641778.00 |R33503338.00 [R66167516.00

Signatures:

- \c%’;\ e )
Date: ‘
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Target & time-line

Field/ Area of training 2018 2019|Total
Competent A 139 132 271
Competent B 391 371 762
Level 1- Skills Programmes 409 389 798
Total 939 892 1831

Target & time-line

Field/ Area of training 2018 2019|Total

Plant Equipment and Piping Systems 1 1 2
Technical Steel Wire Rope Training 1 1 2
AutoCAD Fundamentals Training 1 1 2
Government Cert Of Competency 2 2 4
Total 5 5 10

. - DAA
TGININE IV IV]

Target & time-line

Field/ Area of training 2018 2019|Total
Industrial Ergonomics 1 1 2
Introduction to structural geology for mine geologist 1 1 2
Basic and Elementary Mine Sampling 3 3 6
Basic Advance and Elementary Survey 3 3 6
Advance Valuation 1 1 2
Rock Engineering Certificate 1 1 2
Strata Control 1 1 2
Ventilation Management 1 1 2
Total 12 12 24
Target & time-line
Field/ Area of training 2018 2019|Total
Computer Skills 5 5 10
Emotional Intelligence Training 15 15 30
Managing Discipline Training 25 25 50
Women in Mining Conference 6 6 12
Total 51 51 102
Target & time-line
Field/ Area of training 2018 2019|Total
Assessor (Not qualification - Skills course) 1 1 2
Moderator (Not qualification - Skills course) 1 1 2
Train the Trainer (Not qualification - Skills course) 1 1 2
Facilitator Skills 1 1 2
First Aid Facilitator Training 1 1 2
Total 5 5 10

Target & time-line

Field/ Area of training 2018 2019|Total
Finance for Non Financial Managers 3 3
System Awareness 2 2 4
Contract Framework Management 3 3 6
Total 8 8 16
C.¢
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b /"

a——

Amendment to Second Generation Social and Labour Plan (SLP 2) - BRPM



Amendment to Second Generation Social and Labour Plan (SLP 2) - BRPM

Target & time-line
Field/ Area of training 2018 2019 (Total
Total 0 0 0

Target & time-line
Field/ Area of training 2018 2019|Total
SAMREC Code Training 1 1 2
Introduction to Explosive Protection 1 1 2
Occupational Health and Safety 60 60 120
Waste Management Regulations 2015 1 1 2
Water Quality Management & Risk Assessment 1 1 2
Fire Fighting and Fire Detection Training 13 13 26
Mine Environmental Control 3 3 6
Water Quality Management & Risk Assessment 1 1 2
Total 81 81 162

. %



| Mining | earnerships

2018
Field/ Area of training Target  |Actuals Continuing Revision Target  |Actuals Continuing Revision
Blasting Certificate 5 0 0 0 5 0 ) 0
Total 5 0 0 0 5 0 5 0

lEngineering Lea

Field/ Area of training

2018

2019

Target

Continuing

Revision

Target

Actuals

Continuing

Rigging

0

0

Plating

Fitting & Machining

Instrument Mech

Electrical

Auto Electrician

Diesel Mechanic

Total

v 1O |O |w o |n o

W O o |w |o |o |o

O |Cc ([0 |o |o|o |o |o

O |© |Oo |0 (o |o |o
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2018 2019
Field/ Area of training Target  |Actuals Continuing Revision Target  |Actuals Continuing Revision
Rigging 2 0 0 0 1 0 2 0
Plating 0 0 0 0 0 0 Q
Fitting & Machining 1 0 0 0 0 0 ik 0
Instrument Mech 0 0 0 0 it 0 0 0
Electrical 0 0 0 0 0 0 0 0
Auto Electrician 0 0 0 0 0 0 0 0
Diesel Mechanic 0 0 0 0 0 0 0 0
Total 3 0 0 0 3 0 3 0
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