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STYLDRIFT OVERVIEW
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_&_ 230KTPM MILESTONE VS CURRENT PRODUCTION

Sustainable steady state production at 230ktpm Performance improvement roadmap
Area Requirement  Q4'19 Q120 Q220 Q320 Q420 Q121 Area Current Future Comment
Reach SN and 4S 14 Operational crews 14 Operational crews  All mining crews on board
Development in time for \/
construction Labour Recruitment ongoing . .
. Aggressive recruitment
i (Re-Development & Suitably staffed
Section 4S (2/4) X \/ Artisans) strategy
Spare IMS
sections . .
Section 5N (4/4) X v Artisan skills
Rock handling S 84% 0 Workshop space
(Crew 13&14) x ‘/ s el (In line with guidance) 85% psp
. TMM work rate
Water handling ‘/ (Tip distance/infrastructure)
0.85 (12/14) Fundamental building block to
Power suppl
PPy \/ IMS +100% Sections 1.30 (18/14) success
Infrastructure
Workshops \/ 30% IH:;Len?tt panel
Six stoping sections y Mine design caters for
. affected by geology in geological losses
Logistics \/ H2'19. (Feb'20=3)
Geology 30% Section flexibility = Currently unable to cater for
Ventilation v Inefficient because they section unavailability and
cannot move to a spare steady state efficiencies
section remain at risk
- 14 crews @ 0 -
Efficient crews | " o00 Crew X II- v 70% Total flexibility
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230KTPM MILESTONES SUPPORT IMPROVED OPERATIONAL FLEXIBILITY
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Temporary
OPC1,2

642 Level Y-Leg

Silo1
OPC3,4
Silo 2

UG2 bulkhead

Silo 3

Bulkhead 2S
Bulkhead 3S
Bulkhead 4S
Silo4

Bulkhead 1N
Bulkhead 2N
Bulkhead 3N
Bulkhead 4N
Bulkhead 5N

Temporary
SP200 Dam 1
SP200 Dam 2
Permanent
Settler 1
Settler 2

Rock handling

Water handling

v
v

Legend

Complete by H1:2019
Complete H1:2019 - Date

To be complete

Q3'19
Q4’19
Q3'20

Q4'19
Q2'20
Ql'21

2021

Main shaft
Rock hoist
Man hoist
Service shaft
Water pipes
Air pipes

Fuel & lube piping
Concrete pipes

Material loop

2 Material bays
4 Material bays
6 Material bays
8 Material bays

Initial 24 workshops
Final 8 workshops

6 x electrical feeds
Ngwedi sub-station

Ventilation shaft 1
Ventilation shaft 2
Ventilation shaft 3

->2018 2019 2020

Logistics

Workshops

Electricity

Ventilation

v
v

Date

Q4'19
Q4'19
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Q3'19



CURRENT PRODUCTION AND FUTURE EFFICIENCY IMPROVEMENT
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Improvement area Description

Improved efficiency
when section becomes
equipped

Focus areas to improve
efficiency

Focus areas to improve
cost

Tip to face distance
> 37m Avg. reduction
Fleet Efficiency
Availability + 15%

> MTBF: + 83%

> MTTR: - 35%

Continued focus area

Utilisation

> Face time

> Operator Proficiency
IMS

> Flexibility to move crews to effectively deal with
geological disturbances

> H2:2019 Significant impact
> Spare IMS will reduce magnitude of impact

> Develop footprint and install infrastructure for
spare IMS

> Spare IMS: 2in Q3’20 & 4in Q1'21
> Drive to improve mining fleet & logistic efficiency
impacted on short term cost

> Economy of scale benefits come in play as
Styldrift reach steady state.



STEADY RAMP-UP AMID SUBSTANTIAL CONSTRUCTION

Hoisted tonnes (kt)
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INFRASTRUCTURE AND ORE RESERVES

-

./[.

14
12
2
0

]
&
= Z
Z 7
0 | —
= & —
o |
o 7|
9] 7 =
[
3 © _ =
w 9 §
= je)
s 2 B
5 = @ |
o s o0
c ) W O 00008300
= (7] = g0aabemal
o ) o c poaccoooe
m O o P omBat
h 2 a o

.l- Bsgal am

. aunman..a,.aa
fraorbigR0 Y _v_.:u
m_mm.uauw nam.__u..aa

J arsolun PO Oog [}
1oeaeRondl r u

pouagnanvall
3500 wm“mmag i
1
anaay ?ancanoaa v .d»—_—w:.

aaou_uo._nnon_n_._

. -uonnﬂﬂannoa:ﬂﬂﬂ_uu
DDDDGQDQGH&UO .ﬂ

oonOospgpancono 000 d_u_a -_“
ooeenapoeaeeannatg ook Uk

ancoa..uunpno;aaauuosﬁ —
3

opoablo0nGanal o MmiiErEAw

DEO0ORYALODTEC: n__u_ur T - m MDGD ﬁ

L E
Ooodddnfaoocon
o o0ouolopoooanofion r__u_n_nne.._._.r._n_n_ -I-I- m 1__...__
gan anpaaooongCC 00000 =000 ENFREEN
K Fopandpibolanar—ingop =L wuynan B C
dn..-uunﬂacbuuu
annoanoaoa_z unuu# noo00ooUEEn

nE_ =y 00000 a..m__upu g
I 2=l (0000 GI0NNN Tae aesans
n et _
.ann_n_ n_nn_n.br

IMS

Jnnﬂbona? LL

_Mu_unu.uﬂon_nﬂ_._ 5 .umn_ :

poagasogn D0 = : wawmm_w.
Qoooooooboggh oG pao

,ILn__”_n__umD_u_“_Dn_n_D. nw..c.. .nua___uur
O00000RI00R0TNDDS030 ke aCHuaneadan
aoood DOLAbO Sgg 1

O000000con

_
i

Confoodbb Hdpos

AN .H_..._I
0o
noe

ELIEEL
Juauq_un_n_...._ou

ﬁ
(=
FELUTS n_a_u_n_:n_ d

_..an; P _o ooonogdeonbe

an_c.u_unuﬂ
_unn__u

GEODDaQann_.nn.._

m@ﬂc:n_

pgeanqavnany
Hoachonpen
1

L1 Qe g 0e oD .
sumaw Daupawaownaw&@ﬂ 7
opoasacdanl gnanwmmuummmmm
selGizsoog Lllinacs et iuace; Z
nooegqoanoce,
- =nn_...._u [0 ohonlasagdm, .
oauavununaannnan
N _an_ a._aan_nn__m:. .
mf B ___o_u}; .
2 l
3 EE
4 =]
... g 4]
£ T 2
i N 7]
__, S 7
559 i
L
o5 z
g0 7]
| 0o & .
=] co@ —
o TS —_ m j—
2 i s w0 —
[Fm) % mm = ﬂ W mm —
S g B oo 7
]
< Lite — Y% 7
52 205 o | ] vo ST 7!
20 LOm:s . = 3t .
Qg 3 EE 353
rogy 56 20
bos £ s I 7z
4] Hm [l
20 gl v
0 R
L Jr oz
)

RBPlat Analyst Roundtable — Styldrift Progress Update 3 March 2020



Total
14
18

0
4

2

IMS sections
Spare sections
HEEENEENNIEEEEEEEE EEE

Sections
Stoping
TNA with stoping crews

0 ‘Dnn_n_nun_uﬂ_“__unn_

o u_un_n_mm 1

e s eaneid
as
=onang
_H_DEE.E_.
Sountn
u.Dﬂuonuo
LTS

“Tobadgece,
,_.__._:: andf

200k

40adu0ac0
ofBgpapen

J._
..P _.

-

o —

bpdoueecoa s
agasgoow
et TETET T
90 ppgoezcn
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IN CONCLUSION - ROAD TO STEADY STATE

Styldrift Mine daily tonnes hoisted

Q12019

4191

2018

Strategic
improvements
Infrastructure &

facelength

Q4 2019

+12%

22%

Q3

Feb-20

5728

Additional
crews

Efficiency
improvements
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Re-Development
flexibility

7 650
I+

2020

3
g

230ktpm run

Spare IMS

7 650

10 -15%

Sustained
230ktpm run

rate

A

Fundamentals unchanged
» High grade, long life

* Shallow

* Mechanized, low cost

* Near term

@@

&

Agile response to challenges
* Slow down

» De-Coupling

+ Silo4

« Constraint management

4
Steady Build-Up to date
2017 - 2020

P

World class asset
Proven infrastructure to underpin
sustained steady state production
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Stoping quality
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= = == Stope grade

Styldrift 1 Shaft
Grade over mined out area

e Geological model data -5.25 g/t

== == » Actual sections to date - 5.47g/t
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